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Eugene Operations SB1 Proposal

Capital Outlay Open POs (RNG Waste Gas Burner, BMF Pump, etc) 84,975$                                  

Cathodic Protection, Secondary 116,445                                  

Ops-Admin Building Furniture and Media Equip 120,000                                  

Fire Alarm System Upgrade 170,000                                  

M&S Open POs (RNG Consulting, Hypo, RIO Software, etc) 299,426                                  

     Total Carryforward 790,846                                  

Biosolids Dewatering Optimization 35,000                                     

PSA Media Swap (RNG) 103,000                                  

Biosolids Hauling and Landfilling 360,000                                  

     Total 1,288,846$                             
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Springfield Administration SB1 Proposal

Pretreatment Software 54,853$                                  

Small Home SDC Program 50,000                                     

     Total Carryover 104,853                                  
Chevy Equinox 5,000                                       

Liability Insurance 28,000                                     

     Total 137,853$                                

Springfield Capital Projects SB1 Proposal

Glenwood Pump Station Upgrades 55,682$                                  

Waste Activated Sludge Thickening 250,000                                  

Recycled Water Demonstration 27,169                                     

Comprehensive Facility Plan Update 402,024                                  

Admin Building Improvements 4,246,529                               

Resiliency Follow-Up 178,080                                  

Facility Plan Engineering Services 300,000                                  

WCPF Stormwater Infrastructure 60,000                                     

Water Quality Trading Program 543,109                                  

Aeration Basin Upgrade 2023-26 902,723                                  

Switchgear & Transformer Replacement 475,786                                  

Repair Clarifiers & Final Treatment 233,026                                  

     Total Carryforward 7,674,128                               

Class A Disinfection Facilities (8,200,000)                              

WPCF Boiler Upgrades 450,000                                  

Biosolids Study and Process Improvement 350,000                                  

     Total 274,128$                                
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Equipment Replacement SB1 Proposal

Rebudgeting expenditure authority to cover estimated actuals difference 138,692$                                

BMF Flail Mowers (2) 60,000                                     

Bar Screen 150,000                                   

Gravity Belt Thickener 60,000                                     

Open POs (Alfa, Apsco, Corrosion Comp, Hydro Intl, Jacobs, Shi Intl, Yoko) 477,787                                   

   Total 886,479$                                

Major Rehabilitation SB1 Proposal

Major Rehabilitation Open POs (Harvy Price, Jacobs, Umqua Roofing) 44,775$                                  

Hypo System Rebuild 110,000                                  

Groundwater Wells 190,000                                  

     Total Carryforward 344,775                                  

Concrete Expansion Joints, Upper Deck, Pretreatment 21,000                                     

Culverts, BRS 50,000                                     

     Total 415,775$                                

Major Capital SB1 Propsal

Open POs (B&C, Ethosoft, SPE Controls, Kennedy Jenks) 207,730$                                

     Total 207,730$                                

Capital Reserve Balances Reserve Adjustment

Capital Reserve 6,810,277$                        

Equipment Replacement Reserve (697,269)                            

SDC Improvement Reserve 1,851,478                          

SDC Reimbursement Reserve (97,887)                               

     Total 7,866,599$                        
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Attachment A – Summary of Changes 
 

 

 

 

 

Attachment 2



User fees, 

Septage fees 

Interest income 

Other Operating Revenues 
 

 
  

 
  

 
  

  

 
  

 
  

 
  

 
  

SDC reimbursement  fees 

SDC Improvement  fees 

Interest earnings   

To cover cash flow needs between receipts 

To cover expenses for 2 months in unforeseen circumstances. 

For use to avoid major rate swings   

Required by bond covenants, it’s only use is to increase net reve-
nues if ever we are in danger of not mee�ng our coverage ra�o. 

Required by DEQ loan documents to  guarantee payment of debt 
service on SRF loans. 

Toward high deduc�ble in the event of major claim. 

To fund capital projects as determined by the Commission in the 
CIP plan. 

Funded by opera�ng revenues to save for recurring replacement of 
equipment and vehicles as determined by the asset management 
team. 

Used for capital projects that qualify for use of SDC revenues per 
ORS  223.307 including debt service repayment. 

  
  

SRF Loan Reserves 
$50K — 0.1% 

 

  

 

  

  
  

  

  

 

 

  
 

 

  

  
  

  

  

 

 

  

  

 

 

  

  
  

  

 

 

   

 

 

  

 

  
  

  

 

 

Reserves after FY26 Adopted 

Total of Reserves: $42.8M
Working Capital Reserve
$900K  —2.1%

Opera�ng Reserve
$5.3M  —12.4%

Rate Stability Reserve
$2M  —  4.7%

Bond Rate  Stabiliza�on 
Reserve
$2M  —  4.7%

Capital Reserve
$3.1M  —  7.2%

SDC Reserves
$12.6M  — 29.4%

Equip. Replacement Reserve
$15.4M  — 35.9%

Insurance Reserve
$1.5M  — 3.5%
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SDC reimbursement  fees 

SDC Improvement  fees 

Interest earnings   

To cover cash flow needs between receipts 

To cover expenses for 2 months in unforeseen circumstances. 

For use to avoid major rate swings   

Required by bond covenants, it’s only use is to increase net reve-
nues if ever we are in danger of not mee�ng our coverage ra�o. 

Required by DEQ loan documents to  guarantee payment of debt 
service on SRF loans. 

Toward high deduc�ble in the event of major claim. 

To fund capital projects as determined by the Commission in the 
CIP plan. 

Funded by opera�ng revenues to save for recurring replacement of 
equipment and vehicles as determined by the asset management 
team. 

Used for capital projects that qualify for use of SDC revenues per 
ORS  223.307 including debt service repayment. 

  
  

SRF Loan Reserves 
$50K — 0.1% 

 

  

 

  

  
  

  

  

 

 

  
 

 

  

  
  

  

  

 

 

  

  

 

 

  

  
  

  

 

 

    

 

 

  

 

  
  

  

 

 

  

 

  

  

  

 

 

  

 

  

   

  

Insurance Reserve
$1.5M  — 3.1%

  

 

 
SDC Reserves
$14.4M  — 29.8%

 

  

Working Capital Reserve
$900K  —1.9%

  

Rate Stability Reserve
$2M  —  4.2%

Bond  Rate  Stabiliza�on 
Reserve
$2M  —  4.2%

Reserves after FY26  SB1 

Total of Reserves: $48.1M

Opera�ng Reserve
$2.6M  —5.5%

Capital Reserve
$9.9M  —  20.6%

Equip. Replacement Reserve
$14.7M  — 30.6%
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