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MWMC MEETING AGENDA
Friday, November 14, 2025, 7:30 AM - 9:30 AM (PDT)

The MWMC Meeting will be held in-person at Springfield City Hall, 225 Fifth Street, Springfield, OR 97477

in the Library Meeting Room, remotely or via phone.

To attend virtually, registration is required: Webinar ID: 825 4747 7784

Zoom Link: https://us06web.zoom.us/webinar/reqgister/WN 2KBaqylBQoCCc56wk1DB9Q

7:30-7:35

7:35-7:40

7:40 - 7:45

7:45-8:10

8:10 - 8:40

8:40 - 9:00

9:00-9:15

9:15-9:30

9:30

To join the Zoom meeting by phone dial: 877.853.5247

I. ROLL CALL: Commissioner Farr, Commissioner Hazen, Commissioner Inge, Commissioner Keeler,
Commissioner Lesley, Commissioner Stout, Commissioner Yeh
Il. CONSENT CALENDAR
a.MWMC 10/10/25 Minutes
Action Requested: By motion, approve the Consent Calendar
lll. PUBLIC COMMENT: Public comment can be submitted by email to Minman@springfield-or.gov or
by phone 541-726-3694 by 5 PM November 13, 2025 or made at the meeting. All public comments
need to include your full name, address, if you are representing yourself or an organization (name of
organization), and topic.
IV. INTERGOVERNMENTAL AGREEMENT/OPERATIONAL & MAINTENANCE................. Matt Stouder
Action Requested: Approve by motion
V. GOSHEN AND CRESWELL INTERCONNECTIONUPDATE ............ccooviiviiiiniinene Matt Stouder
Action Requested: Informational and Discussion
VI. RENEWABLE NATURAL GASUPDATE ...............cce...... Steve Barnhardt and Mark Van Eeckhout
Action Requested: Informational and Discussion
VII. FINANCIAL PLANUPDATE #2. ...ttt ittt i etenteeiteeateneeaaenneennn Jeremy Cleversey
Action Requested: Informational and Discussion
VIIl. BUSINESS FROM COMMISSION, GENERAL MANAGER, & WASTEWATER DIRECTOR
IX. ADJOURNMENT

The meeting location is ADA Accessible. For hearing impaired, an interpreter can be provided with 48 hours’ notice

prior to meeting. To arrange services, call 541-726-3694.

THE FULL PACKET IS POSTED ON THE WEBSITE
www.mwmcpartners.orqg



http://www.mwmcpartners.org/
https://us06web.zoom.us/webinar/register/WN_2KBagylBQoCCc56wk1DB9Q
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MWMC MEETING MINUTES
Friday, October 10, 2025 at 7:30 a.m.

The MWMC Meeting was held remotely via computer, phone, and in-person.
Meeting was video recorded.

Commissioner Farr opened the meeting at 7:30 a.m. Roll call was taken by Misty Inman.

ROLL CALL
Commissioner Present In-Person: Pat Farr, Christopher Hazen, Bill Inge, Doug Keeler, and Alan Stout

Commissioners Present Remotely: Dawn Lesley and Jennifer Yeh
Commissioner Absent: None

Staff Present In-Person: Meg Allocco, Steve Barnhardt, Emily Bradley, Jeremy Cleversey, Amy Hartsfield, Misty Inman,
Shawn Krueger, Troy McAllister, Todd Miller, Michelle Miranda, Bryan Robinson, Loralyn Spiro, Matt Stouder, Kevin
Vanderwall, and Greg Watkins

Staff Present Remotely: Thomas Gray, Matt Green, Tanya Haeri-McCarroll, Yashara Lund, Brooke Mossefin, Jessica
Mumme, Robert Murray, Nick Thrasher, and Dawn Williams

Guests Present In-Person: Erin Morris and Riley Walsh
Guests Present Remotely: Gary Kaping, Tim Mills, John Q. Murray, Katie Pollock, and Jeremy Tracer
Legal Counsel Present In-Person: Kristin Denmark (Thorp, Purdy Jewett, Urness & Wilkinson, PC)

CONSENT CALENDAR
a. MWMC09/12/25 Minutes

MOTION: IT WAS MOVED BY COMMISSIONER KEELER WITH A SECOND BY COMMISSIONER HAZEN TO
APPROVE THE REVISED CONSENT CALENDAR. THE MOTION PASSED UNANIMOUSLY 6/0, ABSTAINED
BY COMMISSIONER INGE.

Hazen Y

Farr Y

Inge | ABSTAINED
Keeler Y
Lesley Y
Stout Y

Yeh Y
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PUBLIC COMMENT
There was no public comment.

FY 2024-25 ANNUAL FINANCIAL SUMMARY, BUDGET RECONCILIATION

Kevin Vanderwall, MWMC Accountant, presented the annual financial summary for the fiscal year (FY) 2024-25
Operating and Capital budget reconciliation. In the operating fund, revenues came in under budget by $4.3 million
(M) or about 10%. There were two key factors for the revenue shortfall. The first was a delay in a payment of $2.4 M
from the City of Eugene that was received one day late and could not be counted in FY 2024-25. The second was that
the City of Eugene and the Eugene Electric and Water Board (EWEB) user fee remittance came in under budget. This
should be resolved soon. Overall expenditures were under budget by $580,000 while Eugene Operations was over
budget by $176,000. The overspend was primarily to pay for some of the Administration Building Project (P80104)
expenses, which were moved subsequently to the capital expenditure, but were recorded too late to be in the FY
2024-25 budget. This has been corrected.

Capital Revenue was over by $3.4 M, which was driven primarily by interest revenue. Capital project expenditures
were under budget. At year's end, the reserve balance is substantially higher than budgeted as unspent capital
budget rolls back into reserves before being reallocated to the next FY project budget. The final reserve balance has
a net of a $5.2 M increase across all reserves.

Commissioner Keeler said the reserves for the prior fiscal year are $129 M. How does this reconcile with the
attachment chart and that value?

Mr. Vanderwall said the chart shows the reserves as budgeted for 2026 and where the unspent expenditures from
capital go back into the reserves. For FY 2026-27, the Capital Reserve is what is left after the capital budget has been
modified.

Commissioner Keeler said this includes carryover for the prior year, the actuals.

Commissioner Stout said the System Development Charges (SDC) revenue is lower than expected or budgeted, and
why is that?

Matt Stouder, MWMC Executive Officer, said over the last few years, the SDC revenue has been underestimated due
to the difficult nature associated with projecting building activity.

Commissioner Hazen said he took away from his review of the budget that there are accounting requirements that
dictate reporting differences against budget, and from a management accounting perspective, the MWMC is on
target, except for paper-only transactions.

Mr. Stouder said that in the past, staff worked on projecting future budgets, including projects, actuals, and costs,
and generally left about 10% of the budget remaining. There have been past comments from the Commission about
reducing the percentage left in the budget at year-end, so staff worked to close the gap between budget and actuals.
With significant inflation during COVID and an increase in the cost of goods and services, staff had to request a
supplemental budget for the City of Eugene last year. This is why the expenses for Eugene were so close. During
development of next year's budget, staff will try to budget as close to what is needed as possible. The supplemental
budget process may be needed for additional money. In the last10 to 15 years, this past year of budget to actuals has
been the tightest at .8% over/under.

FY 24-25 ANNUAL FINANCIAL SUMMARY
Mr. Vanderwall presented an update on the 2019 MWMC Financial Plan and discussed the “F” policies for financial
forecasting and budgeting. The plan lays out policy objectives, including:

1. User fee stability, uniformity, and adequacy
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2. Fully fund capital improvements
3. Ensuring equity between newly connected and existing users
4. Ensure efficient and cost-effective financial administration
5. Comply with applicable laws and regulations

There are six “F” Policies of the MWMC Financial Plan:

e F1:Regarding public health, safety, and environment providing quality service, committing to providing
services effectively and efficiently, and directing the establishment and maintenance of the key outcomes.

e F2:Maintaining annual budget, balancing expenditures and transferring user fees and revenues.

e F3: Monitoring revenues and expenditures and to maintain a balanced budget through a variety of measures.

e F4: Maintain capital planning and financing system to prepare a multi-year Capital Improvements Plan (CIP)
to be adopted by the Commission and ratified by partner agencies.

e F5:Establish and maintain minimum cash reserves.

e F6: Directs all funds to be used for the exclusive benefit of the Regional Wastewater Plan.

Mr. Stouder said last month, staff kicked off the MWMC Financial Plan update discussion, including financing history
and how the plan is used. Mr. Vanderwall will discuss the reserves and potential changes, and we are looking to
receive the Commission's input and feedback. The only “F” policy that staff is proposing to change is the reserve
policy (F5), but the Commission can discuss other “F” policies and propose any changes. Later this winter, staff will
discuss the remaining MWMC Financial Plan policies, take feedback from the Commission, and present any staff
recommendations at the final MWMC Financial Plan adoption in 2026.

Mr. Vanderwall said the Working Capital Reserve has $700,000 for Eugene and $200,000 for Springfield to cover the
cash flow deficits between the Cities until reimbursement payments are received from the MWMC. He had the City of
Eugene's Finance Department contact him about Eugene's amount. The last discussion about this was in 2007. He
suggested increasing Eugene's coverage for the upcoming FY 2026-27 to $1.4 M, but he will have an actual number
closer to next year's budget. The Operating Reserve is intended to cover operating expenses in the event of an
unanticipated revenue shortfall. It reflects approximately 2 months' worth of operating expenditure. This reserve is
set at the time of the budget, and it is not readjusted based on a supplemental budget.

Mr. Stouder said the Operating Reserve will carry the MWMC in the event of no revenue is coming in. Mr. Vanderwall
has researched other agencies, and two months appears to be the industry standard. Mr. Vanderwall said the
agencies that had more than two months of reserves were for varying seasonal issues or issues with acquiring credit.
The number of reserves is not an issue and two months is the standard.

The Capital Reserve covers unplanned capital expenditures and is not to fall under $1 M. This is funded by
contributions from user fees. Staff recommends increasing this amount to $5 M to account for the increasing costs of
inflation.

Mr. Stouder said there is $60 M to $70 M in the Capital Reserve, and the money is appropriated and allocated to
projects. The unappropriated money in the Capital Reserve cannot fall under $1 M. About 5 years ago, there was an
unplanned capital project for the medium voltage cables which cost approximately $7 M to $8 M. The money in
Capital Reserves is the minimum that would fund an unplanned project.

Commissioner Inge said does this allow the Commission to draw against the reserves, if necessary, without needing
to cancel the budget in Policy F5c? Should that say cancel the budget or a project?

Mr. Vanderwall said it is both, the budget and the project.

Commissioner Inge asked if the language can be expanded in Policy F5c to be clearer.
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Mr. Stouder said yes, the language can be expanded.

Commissioner Stout said in the Capital Reserve, if there is an incident that is $3 M, is that something that the
Commission would vote on before doing that project, and could there be language around emergency Capital
Reserves?

Mr. Stouder said Policy F5c can be revised, but it is already implied. In the update of the Operations & Maintenance
Agreement (OM&A) as part of the intergovernmental agreement, anything over $100,000 would need to come to the
Commission for approval.

Kristin Denmark, MWMC Legal Counsel said what is budgeted is different and a separate item than approving a
contract to move forward.

Mr. Vanderwall said the Equipment Replacement Reserve is funded by annual contributions from user fees and is
intended to accumulate money to replace equipment currently in use. An annual analysis is performed to determine
the reasonable contribution based on equipment listing, projected life, and replacement spending. Historically, the
equipment reserves were substantial, and the Commission did not want the reserve to be so large. It was pared back
and now the projections are based on the next 10 years of equipment spending. Now, the reserves adequately fit
that amount.

Mr. Stouder said the Equipment Replacement Reserve was traditionally accumulating money to replace all current
equipment in use. Every year, additional money was added, and the reserve grew to $20 M. The Commission was
uncomfortable with the reserve being so high. Realistically, staff can only accomplish so much equipment
replacement in a year. If something were to rise to the level of a capital project, then it would be budgeted through
the capital program. Staff proposes adjusting the language to state that the Equipment Replacement Reserve be
healthy for the 10-year equipment replacement plan.

Commissioner Keeler said the Equipment Replacement Reserve was to consider all assets and to self-indemnify
against any loss. Staff is looking to take the total value and divide it by 5 or 10 years.

Commissioner Inge said new language will be added to the Equipment Replacement Reserve.

Mr. Vanderwall said the Rate Stability Reserve is maintained to protect ratepayers from volatility in user fees and to
enhance creditworthiness. It is intended to be drawn upon if needed to avoid a mid-year rate increase. As of today,
this reserve has not been used. This reserve was created when Hynix closed and subsequently resulted in a 17% mid-
year rate increase to make up for the loss of revenue.

Mr. Stouder said there was a 17% mid-year rate adjustment and a 12% year-end rate adjustment for a total of 29%
rate adjustment.

Mr. Vanderwall said that in the last couple of years, the Commission has discussed the Rate Stability Reserve and
whether it should be kept. There is no other big user like Hynix that would result in as big of a loss of revenue.

Commissioner Hazen said he was not on the Commission during that time, and what was the situation that resulted
in the rate increase due to Hynix departing?

Michelle Miranda, the City of Eugene Wastewater Division Director, said that Hynix was a major industrial user when
they were operating, typically discharging roughly 2 million gallons per day. Hynix was charged based on volume
and strength.

Commissioner Hazen asked if infrastructure was built for Hynix and then became a stranded asset.
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Mr. Stouder said there might have been local collection system infrastructure built, but the WPCF was based on the
treatment of flow from communities. There is no longer a major user that represents as big a portion of the flow and
loads. The WPCEF still needs to operate with staff, but with less revenue. The big consumers are the University of
Oregon and the hospitals, but at a much lower rate than Hynix. If they were to leave, it would not present as
significant of a revenue challenge. Former Commissioner Peter Ruffier would bring up that in the Rate Stability
Reserve, there is money that is not being used and could be used elsewhere. The question is to keep or modify the
Rate Stability Reserve, and what to do with the money.

Commissioner Farr said he was on the Eugene City Council at the time Hynix came to Eugene and Hynix paid for the
infrastructure.

Commissioner Hazen said in a way, the ratepayers could have benefited from the Hynix flow during the time of
operation.

Commissioner Farr said it did not leave a void, but adjustments had to be made.

Commissioner Lesley said another way to think about Hynix closing is not as a stranded asset but as excess capacity.
That was the capacity that was being used by Hynix. Money was not coming in, but the capacity came back into the
WPCEF for something else.

Mr. Stouder said the ratepayers may have benefited from it at the time, until adding those rate adjustments. He is
looking for Commission feedback if the Rate Stability Reserve should be kept or not. Perhaps the Commission in
interested in using the money to supplement the Insurance Reserve?

Commissioner Yeh said she thought the Rate Stability Reserve was used during COVID when user rates were not
increased.

Mr. Stouder said it was discussed, but the reserve was not used. The Commission decided on a zero-rate increase in
2020 and the costs were absorbed in the budget. This is part of the reason for the compression over time between
the budget and actuals.

Commissioner Yeh said it was significant not to have a rate increase and not use the reserve. She can see why staff no
longer think this reserve is necessary.

Commissioner Farr said does there need to be more discussion or a recommendation.

Mr. Stouder said not at this time. Staff will come back to the Commission for the final MWMC Financial Plan for
feedback and recommendations. It is a challenge because the Rate Stability Reserve is a one-time reserve to be used
to help offset rate adjustments if needed. One percent is equal to about $400,000. The money could be put into the

Equipment Replacement or Insurance Reserve.

Commissioner Farr said the Rate Stability Reserve money of $2 M could be transferred to the Capital Reserve if the
minimum amount is to be $5 M.

Mr. Stouder said the $2 M from the Rate Stability Reserve could be transferred to the Capital Reserve.

Commissioner Lesley said the Rate Stability Reserve money that could be transferred to the Capital Reserve to raise
the minimum of $1 M to $5 M is already at a higher level and would not go to the minimum.

Mr. Vanderwall said the money can be moved to the Capital Reserve.
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Commissioner Lesley said it is a one-time fund, and she would welcome a facilitated process discussion involving
stakeholders for regional planning around the circular water economy. It would be a good use of this reserve and go
toward forward-looking exploration of resource recovery. She would like a deeper conversation about this in the
future.

Commissioner Keeler said he is in favor of simplicity. Currently, there are nine reserves, and the Rate Stability Reserve
has not been used; it might be time to sunset it. The funds could be placed in Capital Reserves for innovative
resource recovery projects like Commissioner Lesley is recommending.

Commissioner Stout said he agrees with Commissioner Keeler. With the Rate Stability Reserve, his position is that
investing in projects will save the taxpayers money.

Commissioner Hazen said he agrees with Commissioner Keeler's suggestion and that simplification is good. Some
reserve categories are required by bond covenants or DEQ loans. The other categories could be explained within two
broad categories of the Capital Reserve and the Operating Reserve.

Mr. Vanderwall said any amount that is over two months is an increase transferred to the Capital Reserve.

Commissioner Inge said that he is in favor of having strong reserves. The pay-as-we-go model has been used, saving
on repairs and a significant amount of money over time. Which reserve that the money goes into is immaterial to
him. He thinks that the money going into the Insurance Reserve is a good idea. A tremendous amount of money has
been saved on insurance, and to a degree, the MWMC can be self-insured a bit more and save on insurance rates. If
$2 M makes a difference, then he thinks it is a good utilization of the funds. Staying ahead is important and good, and
having strong reserves allow the MWMC to do that.

Mr. Stouder said that a recommendation would be to remove the Rate Stability Reserve and transfer the $2 M to the
Capital Reserve. Then have a future conversation about what to do with the money.

Mr. Vanderwall said if the money were to go into any of the other reserves, it would not happen until the next
budget. The two SDC Reserves are reimbursement and improvement. These reserves accumulate revenue and accrue
interest derived from the reimbursement fee or the improvement fee in accordance with ORS 223.311. These fees are
charged with new development and can only be used in specific ways.

Mr. Stouder said SDCs are required by statute, and funds are restricted for projects.

Mr. Vanderwall said the Bond Reserve is sufficient for future debt service payments and is required by investors. This
reserve was required by the original 2006 and 2008 bonds. The 2016 bond refinancing was no longer required. The
State Revolving Fund (SRF) Loan Reserve is not mentioned in the MWMC Financial Plan, but there has to be $50,000
in the reserve in order to have an SRF loan from the Department of Environmental Quality (DEQ). He suggested
modifying the Bond Reserve to be the Bond and Loan Reserve, as far as the language is stated in the MWMC Financial
Plan, and this would encompass possible future SRF loans.

Mr. Stouder said the $50,000 amount is set based on the existing reserve, or if additional SRF reserves were taken in
the future, would it be more?

Mr. Vanderwall said the amount set would be whatever is required. The Rate Stabilization Reserve, or the Bond Rate
Stabilization Reserve, contains funds that may be used in the future if net revenues are insufficient to meet the bond
covenant coverage requirement. This is maintained if there are outstanding bonds. The Insurance Reserve is currently
setat $1.5 M. In previous Commission discussions, the Insurance Reserve is intended to cover the deductible of any
insured loss and payment for losses that are either uninsured or uninsurable.
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Mr. Stouder said the Rate Stabilization Reserve also has a $2 M requirement because of each bond. The debts will be
paid off in 2027, and that money could be placed somewhere else. With the Facilities Plan and Capital Plan, there will
be conversations about additional projects that are needed and will be expensive. Pay-as-you-go financing will
continue; however, the capital fund and equipment replacement fund will be brought back to the Commission on a
10-year projection. In the future, if new debt is taken on, a bond reserve will be required.

Mr. Vanderwall said at the November MWMC meeting, staff will discuss the investment in liquid assets (I Policies), the
capital and financing (C Policies), sewer user rates and SDCs (R Policies), and the asset management (A Policies).

Commissioner Farr said he appreciated the PowerPoint presentation being sent ahead of the meeting to review.

FACILITIES PLAN UPDATE

Bryan Robinson, Environmental Management Analyst, presented the Process Facilities Plan (PFP) update. Staff had
planned to be further ahead in this process, but this is a complicated project with over 90% completed. Recently, a
contract amendment was executed with Jacobs Engineering, the technical consultants for the PFP, and a facilitation
contract with Lane Council of Governments (LCOG) was extended through March 2026. Staff needed more time to
develop the final deliverable, and verify alignment with PFP scope and facility plan study results. Not all PFP
recommendations will be implemented, as was the case with the last plan in 2004. This new plan is a very study-
heavy, future focused, and analytic-driven. The plan is forward-looking and in line with the Integrated Wastewater
Utility Plan (IWUP). The PFP project recommendations will need critical decision-making assistance, and is one the
reasons why staff ais looking forward to the future IWUP and Opportunities Plan. A lot of technical work has been
completed, and over 800 pages of documents and multiple computer models have been reviewed. In the past, the
facilities plan focused on capital projects and the need to increase wastewater treatment. This plan is a true
assessment of the WPCF assets and infrastructure. It is not just a list of deficiencies; it is an analysis of fixed facilities,
in-ground systems, and the WPCF’s ability, efficiency, and effectiveness to treat forecasted community growth, both
residential and commercial. It is a wide lens look for future regulations, potential permit language, and limits, and
includes wastewater technology advancements and resource recovery opportunities. It is also a study of how the
wastewater treatment process works, and how it can be sustained and improved to meet projected demands and
requirements.

The top three projects (Repair Clarifier & Final Treatment, Biosolids Improvement Study, and the WPCF Boiler
Upgrade) are receiving funding. The capital project list shown does not include existing projects, only new
recommended projects. Some projects have been prioritized for funding, but the project recommendations have not
changed in substance since previously shared with the Commission. The WPCF field investigations and dive team
condition assessments, the in-field work of existing assets and treatment facilities were a major part of this project.

2025 \ Capital Project Name (MWMC Project Number)

1 Repair Clarifiers & Final Treatment (P80118)" -
Biosolids Improvements Study (PB0122)°
Boiler Upgrades (PB0121)* FEAIER

2
3

4 M/PCF Pole Barn Design and Construction

5 [Thickeni Study and Process
5
-
8

Mobile Waste Hauler / Septage Receiving Station, Phase 1 - Evaluation and Stud
i Storaqe Expansion

East Bank Interceptor, Phase 1 - Condition and

g 9 Screw Pump MCC Relocation
2 10 sphalt Repair (WPCF, BMF, and MWMC Owned Pump Stations)
£ 11 and Plua i
3 12 [cell Tower Condition Assessment
z 13 east Bank Interceptor, Phase 2 - Repair and
H 14___FOG Receiving Station, Phase 1 - Evaluation and Stud
E 15 ile Waste Hauler/Septage Receivina Station, Phase 2 - Desian and Construction |
g 16 eration Basins, Secondary Clarifiers, Outfall Control Structure Repairs
& 17 chlarite Studv
18 [Force Main Condition Assessment and Evaluation
19 Pump Station (BMF Additional Pump)
20 Isecondary Effluent Conduit and Tee Channel Dive Inspection, Evaluation, and Repair
21 Facilities and Pre-seration Chamber Repair and Pipe Upgrade,
22___FOG Receivina Station, Phase 2 - Desian and Construction
237 lcontrol System Improvement, Phase 1 - Study and Evaluation!
24___lcontrol System Improvement, Phase 2 - Design and Construction,
25 tant On-Call Engineering cilities Plan and NPDE

Consultant On-Call Engineering Support (Facilit
“Projects sentfied durng C Faciity Plan Update d prioritized

The highlighted projects are recommended to be repaired or replaced as physical assets, but service improvements
are not highlighted. The twelve projects equal to $113 M of forecasted implementation cost. This is roughly half of
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the cost of the 25 projects recommended. There are big decisions that will need to be made in the future, and the
Opportunities Plan and the IWUP will help to make those decisions.

Commissioner Keeler said there is so much around investigation and assessment, is the work front-loaded or
prioritized earlier in the schedule that informs the other decisions that follow?

Mr. Robinson said yes, some of the work was prioritized because there was an imminent risk of failure, the repair work
or study work where critical information is still needed.

Commission Hazen asked if there could be background provided on the inputs. What data is being used to forecast
expenditures, and how much is coming from sensors or data collection in the field versus established projected lives
of equipment?

Mr. Robinson said there are three pillars of information that are revisited multiple times in the initial scoping and
during analysis, and again at time of implementation: WPCF performance studies, the analytical studies of equipment
and the manufacturer recommendations, and the study of regulations and what is to be expected. The Biosolids
Improvement Study and the WPCF Boiler Upgrades are receiving funding under Supplemental Budget #1. The
Sludge Thickening Pump Improvements and the Co-thickening Improvements are important because they will avoid
needing a fifth digester, and both projects are dependent on the results of the Thickening Improvement Study. Staff
expects to submit a funding request for this project soon. If all options are exercised with the Biosolids Improvement
Study, the project could cost $90 M. With this study and other studies, the price tag is not necessarily what is shown,
only what is acted on, and the final project cost will be determined based on the results of the study. The consultant
team analyzes the situation, develops concepts providing possible solutions, and writes into the PFP
recommendations for additional specialized analysis leading to developing an actionable construction design to
move forward. The five projects (Biosolids Improvements Study, Thickening Improvement Study, WPCF Boiler
Upgrades, FOG Receiving Station-Phase 1, and the Mobile Waste Hauler Improvement -Phase 1) are all solid process
improvement projects as part of the CIP, but are also capital project studies where more information is needed-
information that was out of scope for the PFP. The cost of the studies only is $3.4 M, and all other costs depend on
the study results.

STUDY RELATED -

WATER
L alv.ilLv WIRFL &l

1) WRCF Bailer Upgrisdes §450,000 CP BUDGET FOREGAST 233,570,200

2) Biosolids |mprovements Study $350,000

3 Torce Main Condition Assessment and Dvaluation 320,000 Pt

) Last Bank Interceptar § /80,000 sl ‘e
Phase 1 Condition Asscsanent and Investigetion g

51 Distributed Control System [mprovements
Ithaze 1 Master Man $200,000

G FOG Receiving Staliun
Phase 1 - PYaluation and Stugy 3430000

51UL DHLY M| S5 5 U3, mn)

71 Mohbile Wasle Bauler [/ Seplage Reo ailion o .
Fhass 1 - Fualuation and Siugy a Tracdilicaal CIF Projects: $172,390,000

Clarifier & Final Treatrent Repain WECE Siorane, AMF Stora

) lypochlorite Study Pretreatment Screw Fump MO, Asphalt Repair Cell Tover
Heplacement Study $280,000 Condition Assessment, Emengency Generatos and Plugs,

9) Thickening Improvernents Study and Process 3350000 | ARalicn Rasin Repais W2 Fung Stalios, Ssoondary Fills)
Improvement implementation Mepar, Pre-treatment Pipe Uparade, and Consultant Ssrvice

Commissioner Hazen said these are all projects budgeted for procuring outside consulting services.

Mr. Robinson said all the projects will have to go through the procurement process, and some will have multiple
contracting processes. Currently, the wastewater treatment needs are for about 280,000 people in the MWMC service
area, and by the end of the plans lifecycle, our area is expected to have 313,000 people. The WPCF capacity is
expected to be sufficient with a capacity threshold roughly capable into 2060. All projects are evaluated for existing
conditions, regulatory drivers, and flow and load projections during the analysis. Then each project comes online for
implementation, and the data is revisited and augmented.
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Mr. Stouder said staff worked with Eugene and Springfield planning and engineering to get 20-year projections for
land use and how much population growth to expect.

Commissioner Lesley said on the peak hour wastewater flow chart is what the five-year storm was based on. Some of
the projections for a five-year storm or a 100-year storm are changing with climate change.

Mr. Robinson said the five-year storm assessment was chosen because it is an impactful storm that is occurring more
frequently, and the intervals between the storms and the accumulation of volumes were found to be important.

Riely Walsh, Jacobs Engineering Consultant, said it is not a conveyance model but uses a peaking factor based on the
20-year population growth and projections from a Portland State University (PSU) study. Then, using that information
with Eugene and the Springfield planning, estimates are verified. There is a multiplier based on existing data to
estimate the five-year storm using a peaking factor.

Commissioner Inge said the 20-year population growth is only 1%.

Mr. Robinson said the population growth was verified by the Portland State University Research Center. The PFP from
2004 overestimated the growth projections and he believes the analysis is accurate. The MWMC service area is not
expecting a huge population increase.

Mr. Stouder said in the previous PFP, population growth was built into the plan with a five-year minor look and a 10-
year major look to see if the projections are holding.

Commissioner Farr said based on the school population census, population growth has significantly dropped.

Mr. Robinson said it is too early to know the SDC and potential rate impacts. When developing the PFP, it is required
to model for rates and potential impacts. All the projects are reviewed for capacity increases. For facilities, processes,
and permit compliance it is based on the risk of failure. Under the MWMC Strategic Pillars, each project can fit into
the Protect the Environment category, but most projects can fit into other categories as well. The PFP, and the IWUP
look at each project from this perspective and it will help solidify the decision-making process. The maintenance and
repair recommendations have greatly decreased due to being proactive. Staff follow-up actions, including record
keeping, tracking, and monitoring, that are not budget-related are included in the PFP outside of CIP
recommendations. All the projects, including existing projects and the 25 projects on the PFP CIP total over $350 M.
There are no guarantees of what will get built, but staff know that the Biosolids Study and the Boiler Upgrade will
produce actionable projects.

Mr. Stouder said there will be new permit requirements, new issues, and unplanned events that may come up. Mr.
Robinson mentioned $350 M is the cost for all projects. It is unlikely that every recommendation will move forward.

Commissioner Keeler said in the 2004 PFP, the total value was $194 M. Twenty years later, this does not seem out of
line.

Commissioner Hazen said, after discussing reserves, do any of these projects have ominous impacts on the
ratepayers or on future rates, and has this been accounted for in financing during the planning process?

Mr. Stouder said that this includes existing capital projects and $250 M of potential new projects over the next 20
years. Some of the projects will be front-loaded, and part of the analysis is looking at impacts of the rates, what are
projected revenues, and possible diversification like the Renewable Natural Gas (RNG) system or other systems to
create additional revenue. There will conversation on projections about SDC eligibility and the SDC methodology
update with the finance staff. Unless directed by the Commission, he projects rates adjustments will continue with
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small incremental adjustments over time. However, it depends on the data, and it might make sense to apply for
loans or to sell bonds. That will be for a future discussion.

James McClendon, City of Eugene Wastewater Finance and Administrative Manager, said there are a number of
projects listed that are projected to lower operating costs, electricity, chemicals, and gas use.

Mr. Vanderwall said between $13 M to $16 M a year is transferred from the operating fund to the capital fund. That is
about $160 M over 10 years and does not include additional amounts that could flow to capital when the bond is
paid off this year, which is another $3.6 M. Potentially, there is close to $200 M for a 10-year plan.

Commissioner Hazen said there seems to be a lot of flexibility in how the financial needs of this plan are addressed.

Mr. Stouder said that the financial plan aims to ensure equity between existing users and newly connected users. It
makes sense to continue pay-as-you-go, but consideration should be given for future users to pay for certain things.

Commissioner Hazen said he would be interested in hearing more of how staff decides what is outsourced to a
consultant versus what can be done in-house or with independent contractors. Consultants play an important role,
but their findings are presented in alignment and have a consistent approach for high, medium, and low-cost
options for projects. For consultants to have consistency across the studies on how it is delivered to staff, and then
staff presenting to the Commission.

Mr. Robinson said that when staff start to vet these projects for implementation through the IWUP then there can be
a discussion and information provided to the Commission.

Commissioner Hazen said that this is a great presentation that is very complicated.

Mr. Robinson said there will be a full draft completed in November, a completed deliverable in January and the final
document by April.

Commissioner Keeler said how does participating in the survey connect with your presentation.

Mr. Miller said originally staff were thinking that the PFP would be Volume 2 and then do the integrated planning
first. As the process evolved, staff focused and aligned on the effective utility management levels of service. The PFP
lines up well with Level 1 whereas the Integrated Plan aligns more with Level 2 (Aspirations) and then leading to
level 3 (Anchor institution in the community). There is a lot of planning work with options and alternatives that will
emerge and evolve with consistent and broad input from the Commission. Considering all the community drivers
will help the MWMC make the best possible decision for our ratepayers. That is where the Integrated Plan will come
in and help guide the Commission.

Mr. Stouder said that Mr. Robinson now has a new title. During a competitive recruitment, he was promoted to fill the
vacancy created by Mr. Miller when he promoted to Deputy Director. Mr. Robinson is now our Environmental
Services Supervisor for the Planning and Policy team.

BUSINESS FROM THE COMMISSION
Commissioner Keeler thanked staff for sending the PowerPoint presentation before the meeting when possible.

BUSINESS FROM THE GENERAL MANAGER

Mr. Stouder said that Lou Allocco, former Environmental Service Supervisor, retired and to help fill the void, he
temporarily filled the position for up to a year with a previous staff member, Valerie Warner, who is willing to come
back to help get through this next year's budget process.
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This week staff held the Clean Water University program for Eugene and Springfield area 5 graders at the WPCF. It
was a successful year with over 400 students. Commissioner Hazen volunteered and KVAL News came out to
interview Thomas Gray, Communications Coordinator. A big thank you to the Communication team, all staff and
volunteers.

He continues to meet with the regional solutions team for Goshen and Creswell. Staff had Jacob Engineering
performed an analysis identifying a capacity issue at the Glenwood Pump Station. There will be some challenges with
the Glenwood Pump Station in conveying all the flows from Goshen to Creswell if they connect, but he does not
think that those challenges are insurmountable. The pump station needs an additional pump added. Staff are going
to seek a better understanding of the capacity issue through our existing contract with Carollo Engineers and meet
with Lane County and Creswell to talk through that. Staff will need the cost for their buy into the system, or any
upgrades, so there will be no impact to Eugene or Springfield ratepayers. In the future, he will bring this topic to the
Commission, providing updates. He does not have an update on when the regional solution team and the county will
come before the City Councils.

Commissioner Farr said it was a great meeting with Goshen and the regional solutions team. The project is moving
along.

Mr. Stouder said that the Glenwood Pump Station was designed originally to have a higher capacity. Staff are
working on a project to add a third pump for redundancy for the DEQ requirements, but the pump station has not
been pumping on the performance curve and there are probably some design modifications to the infrastructure
that could be made to help meet pump performance. Through Commissioner Farr, he was connected with Junction
City Public Works Director, Gary Kaping, to discuss Junction City potentially connecting with the MWMC. They are
under a similar compliance order from the DEQ that Creswell is under. They discharge to Flat Creek, which is very
small, and makes it quite challenging to meet new permitting requirements. They are needing to upgrade their
existing facility by 2032, resulting in approximate costs of $75 M to $80M.

Commissioner Inge said that Creswell/Goshen is not presently included in the work that the MWMC is doing on the
Glenwood pump station.

Mr. Stouder said no, but it could be retrofitted. Jacobs Engineering has identified Goshen and Creswell's work, data,
and they know our system. Holistically looking at the WPCF system, there appears to be excess capacity in the 20-
year planning horizon. He wants to go back to Eugene and Springfield policymakers and say with certainty whether
there are capacity issues and how they would be addressed. If there is excess capacity that goes unused in the
planning period, then that is an opportunity to be used and to gain revenue. However, if there is a capacity issue,
then we need to know what the costs will be, and how to handle it so that existing ratepayers do not pay for
someone outside of the system.

In September, staff, along with the Freshwater Trust, local watershed councils, and state park personnel attended a
tour of two of the MWMC-sponsored Riparian Shade Projects at the Row River Nature Park in Cottage Grove and the
Jasper State Park. It was a beautiful day to see the multiple benefits of planting shade trees on the riverbanks.

Lastly, the legislatively directed biosolids per- and polyfluoroalkyl substances (PFAS) study is moving forward in
coordination with OSU, the Oregon Association of Clean Water Agencies (ACWA), and the DEQ. The MWMC is one of
the four geographic areas in Oregon. The City of Eugene's Operations Team has been very responsive and helpful as
the study teams do test pits and soil samples. Later this month, there will be lab analysis completed, and information
provided.

BUSINESS FROM WASTEWATER DIRECTOR
Ms. Miranda said the MWMC won an award from the Water Environment Federation (WEF), the Utility of the Future
Award. Mr. McClendon accepted the award at this year's WEFTEC Conference in Chicago.
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Mr. Stouder said the Utility of the Future award is not easy to get. It is good for three years, and then recertification is
needed with new projects.

Ms. Miranda said she sent an email earlier this week about an effluent limit violation for Biochemical Oxygen Demand
(CBOD,) that occurred in September. There were two days of a higher-than-normal CBOD that came to the WPCF and
resulted in a weekly average violation. The permit limit is 15mg/L, and the weekly average was greater than 16mg/L
because one day’s test result was greater than 28mg/L. Staff investigated the occurrence and learned that it likely
came from outside of the WPCF. Staff are continuing to finalize their investigation and analyzing data trends using a
predictive software program we have called Biowin. Staff did not see anything that would indicate plant
performance issues but are re-analyzing data to verify. Staff has implemented some strategies to prevent this from
reoccurring, including collection system monitoring and changes in the laboratory test to be able to detect a broader
range of concentrations.

Commissioner Hazen said is there any information to suggest an industrial road dump down a stormwater drain.
Ms. Miranda said industrial sites are well monitored. It is hard to trace back to something that comes into the plant,
but from time-to-time staff see things during monitoring. There are pH meters on the influent and other indicators
that staff look at, but generally these events do not result in an effluent limit violation. Staff have implemented
monitoring strategies in the collection system. Two sites are connected to the monitoring system and our staff
receive information about what is potentially coming through the Mission program.

Commissioner Hazen said that if it were a rogue kind of actor, there would be public communication that might
seem appropriate.

Ms. Miranda said that she is working with Eugene’s Pretreatment Program to identify and provide outreach.
Commissioner Lesley said how much of the effluent was exceeded.

Ms. Miranda said the permit limitis 15mg/L, and the result was greater-than 16mg/L. Staff had the greater-than value
because on one of the monitoring days, the dilution was not readable. The CBOD is a test with an incubation period
of five-days before results are available. Since this incident, the lab has implemented additional dilutions to the

effluent to avoid getting a greater-than result.

Commissioner Keeler said with a five-day delay it is hard to find a good surrogate to predict what will be later and to
readjust the plan to deal with that. It sounds like you have a plan.

Ms. Miranda said staff are looking at solutions for more influent monitoring, but those are expensive and do not
always work. All options are on the table with staff reviewing.

Commissioner Inge said does staff know what kind of substance might have caused this.

Ms. Miranda said biochemical oxygen demand is a measure of the oxygen demand associated with breakdown of
organic matter.

Steve Barnhardt, City of Eugene Wastewater Division Operations Manager, said staff do not really know what came in
and there are a lot of potential ideas of what it could have been.

Commissioner Inge said what kind of chemical could it have been.

Ms. Miranda said that the “biochemical” specifically points to the role of living organisms consuming oxygen.
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Commissioner Keeler said it could be like food or sugar from a brewery.

Mr. Stouder said one speculation was wine.

Ms. Miranda said it is grape crushing season, and that will be part of the outreach efforts to work with fermenters.
Commissioner Inge said could it be naturally occurring.

Mr. Barnhardt said it is a five-day test with no indicators on those days that something was wrong at the facility, and
there was no reason to hold a sample.

Commissioner Inge said what if staff did see something, then what would be done.

Ms. Miranda said it could be diverted into a basin or held in another area, then staff figure out how to treat it or meter
itinto the process. That is a way staff have typically handled similar incidents in the past.

Last month, Ms. Miranda reported briefly on the RNG program, and there will be a more detailed discussion at the
November meeting. As was shared last month with the Commission, the RNG off-taker, Anew, and their Quality
Assurance Verifier (QAV), Eco Engineers, did not have a pathway approved by the Environmental Protection Agency
(EPA) to sell Renewable Identification Numbers (RINs). Since that report, they have now been approved. Our RINs
have not been sold yet, but she is hoping to have more information at the next Commission meeting.

Commissioner Hazen asked Mr. Stouder to discuss the conversation they had about wipes.

Mr. Stouder said Commissioner Hazen brought him a package of Cottonelle wipes that said the wipes meet flushable
guidelines set by the wastewater treatment community. Legislation was passed for flushable wipes nationally, and in
Oregon, there is a flushable wipe ban. However, it is up to agencies like MWMC to potentially pursue action.
Companies are not to put flushable on their packaging, but not all companies have removed the language.

Commissioner Keeler would that be something for Oregon ACWA?

Mr. Stouder said it could be raised at that level. CWU highlights not flushing wipes down the toilet. It is clear that the
kids did the curriculum and know this information.

Commissioner Farr adjourned the meeting at 9:15 am.





