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MAP 1:  BMF and BIOCYCLE FARM VICINITY MAP
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MAP 2: BIOCYCLE FARM LAYOUT MAP 
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MAP 3: MU1 PLANTING ROW ALIGNMENT MAP 
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Cost Proposal Instructions   

Proposals will be evaluated on Proposer’s proposed cost to complete the  three phases of MU1S 
harvest activities. The projected costs of completing all six harvests through 2037 will be based on the 
prorated costs per acre for each of the three Phase cost estimates for MU1S. Proposers may opt to 
propose on any or all Phases of work, and may omit tasks under each phase for which the Proposer is 
unable to provide (either through lack of expertise, capability, or knowledge to satisfactorily 
subcontract the task  for completion). For omitted phases/tasks, the Proposer shall enter zero (“0”) or 
leave blank. Any blank cells shall be deemed by the MWMC as omitted tasks.   

Evaluation of Cost Proposals among Proposers shall be based on comparing costs for completing each 
of the three Phases of MU1S. Proposers will be scored highest for the lowest costs proposed in each 
Phase, as follows:  

• MU1S Logging Phase: ranked lowest to highest cost proposed   
• MU1S Restoration Phase: ranked lowest to highest cost proposed   
• MU1S Replanting Phase: ranked lowest to highest cost proposed   

The MWMC shall take into further consideration for cost evaluation the value of Proposers who:   

• Can complete all Phases.   
• Can complete all Harvests.   

The MWMC recognizes that final negotiated and invoiced costs may vary based on:   

• Final agreed upon scope of work, specifications, approach, and acceptance metrics.   
• Final yields of poplar biomass harvested, processed, and sold.   

Furthermore, the MWMC recognizes that costs may be impacted by conditions, experience, and 
efficiencies from Harvest-to-Harvest, and that future harvest costs based on the MU1S cost proposal is 
for estimation of total contract value and annual budgeting re quirements only. The MWMC shall 
confirm harvest costs for each successive harvest with the successful Proposer prior to each harvest. 
However, costs shall be based on this Cost Proposal and any rationale or factors for deviation from the 
original Cost Prop osal shall be documented and agreed to by the MWMC.   

Completing the Cost Proposal Worksheet :  

Download the MWMC’s Excel file with the RFP package. If you need any assistance, contact the 
Contract Manager listed on the cover page of the RFP.  

Follow the instructions on tab 1 of the worksheet. Only two columns of data are editable: the Units 
column and the Cost per Unit column. Proposers must enter values in the Cost per Unit column. The 
Units are set to default values of one of the following un its:  

• Unit  (the entirety of MU1S, with a unit count of “1”)  
• Acre  (pre-set to the acreage of MU1S)  
• Tree  (pre-set to the number of trees of MU1S at 222 trees per acre; 10% is added to the tree 

count for the number of whips needed for planting stock).   
• BDT  (bone dry tons, pre-set based on MWMC’s projected typical yield of either poplar 

pulpwood or slash/hogfuel material). Note that fresh harvested poplar has a moisture content 
of approximately 50%, and a 2 -to-1 ratio of green tons to BDT is a reasonable estimation. 
Furthermore, based on past trials, the MWMC estimates that 1 BDT of logs yield 1 thousand 
board feet (1 MBF) of saw boards.  
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Proposers may opt to change the Units from the pulldown menu in the worksheet. For example, if a 
Proposer determines that Tree is a better Unit than Acre for the Task cost estimate, the Unit can be 
changed to Tree and the number of units will automatically  correct to tree count rather than total 
acres. Additionally, if Proposers determine that a fixed cost for the entire Harvest is a better way to 
estimate the cost, the units can be changed to Unit.   

After completion of entering all costs per unit for all Tasks proposed to be completed, the remaining 
values in the worksheet auto -calculate.   

The second tab of the worksheet is not editable, but auto -calculates the cost to complete the entire six 
Harvests based on MU1S costs.   
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The contract subjects below are ide ntified for transparency of expected contact conditions  as 
described in the RFP. All service agreement contract subjects and sections will be negotiated during 
service agreement contract execution.  

Contract Subject  / Section  Contract / Service Agreement Specification  

Invoicing  / Sales • All sales accounting will be credited independently  to 
invoice contracted services. 

• MWMC sales accounting will be prepared by the 
Contractor upon completion of each harvest and all 
biomass revenues, identifying the basis for revenue 
sharing, and net credit to the MWMC. 

Schedule  • The required services must, at a minimum, be 
provided through the full harvest and field 
restoration in 2026, and replanting  in 2027 of MU1S. 

• The maximum contract schedule would extend 
through 2037, encompassing the harvest and 
replanting of all six Phases.  

Term  • Upon successful completion of the original service 
agreement, the MWMC may offer a contract 
extension for additional Poplar Harvest Services.  

• Prior to contract expiration, the MWMC reserves the 
right to negotiate new terms for renewal with the 
selected Proposer or, at its discretion, reopen the RFP 
process at any time. 

Value  • Not to Exceed (NTE) value for contract duration.  

• Task Orders will be issued with set budget value for each 
Harvest of agreed upon scope of Work. 
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