AGENDA Il.a.

Metropolitan Wastewater

partners in wastewater management

MWMC MEETING MINUTES
Friday, March 13, 2026, at 7:30 a.m.

The MWMC Meeting was held remotely via computer, phone, and in-person.
Meeting was video recorded.

Commissioner Farr opened the meeting at 7:55 a.m. Roll call was taken by Misty Inman.

ROLL CALL
Commissioner Present In-Person: Pat Farr, Christopher Hazen, Doug Keeler, and Alan Stout

Commissioner Remote: Dawn Lesley and Jennifer Yeh
Staff Present In-Person: Jolynn Barker, Emily Bradley, Jeremy Cleversey, Brian Conlon, Amy Hartsfield, Misty Inman,
Troy McAllister, James McClendon, Michelle Miranda, Amelia Remington, Bryan Robinson, Loralyn Spiro, Matt

Stouder, Kevin Vanderwall, and Valerie Warner

CONSENT CALENDAR
a. MWMC02/13/26 Minutes

MOTION: IT WAS MOVED BY COMMISSIONER HAZEN WITH A SECOND BY COMMISSIONER STOUT TO
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PUBLIC COMMENT
There was no public comment.

ELECTION OF OFFICERS

Matt Stouder, MWMC Executive Director, presented to the Board on the election of officers (President and Vice
President) for one-year terms as outlined in the MWMC bylaws. There is no formal guideline for rotating the officer’s
position. Traditionally, the Commission has opted to rotate the officer’s position among the three jurisdictions of the
City of Sprindfield, the City of Eugene, and Lane County. This past year, Lane County Commissioner Pat Farr served
as the Commission President, and Doug Keeler, Springfield Representative, served as the Commission Vice
President. The Commission is to follow past practice, a Springfield representative would be Commission President,
and a Lane County representative would be Commission Vice President.
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Commissioner Keeler took over the Board meeting as President.

BIOSOLIDS PROCESS IMPROVEMENTS STUDY

Bryan Robinson, Environmental Services Supervisor, presented Resolution 26-02 to the Board regarding Phase 1 of
the Biosolids Improvement Study (Project 80122) at the Biosolids Management Facility (BMF). The study,
recommended through the Comprehensive Facilities Plan, will be implemented in three phases to evaluate and
improve biosolids management and lagoon performance. Phase 1 focuses on the Facultative Sludge Lagoons (FSLs),
analyzing their current chemical composition, including pollutant concentrations, and determining the total volume
of solids contained within the lagoons. Current operational challenges include reduced FSL solids reduction
performance, dewatering difficulties, and stress on BMF operations and the land application program. West Yost
Associates will conduct sampling and solids assessments using advanced technologies, including Light Detection
and Ranging (LIDAR) mapping, to better understand conditions within the FSLs. The study will also support an
ongoing belt filter press optimization effort and study results will feed into future Biosolids Improvement Study
phase work. The estimated cost for Phase 1 task order work is approximately $202,000, with additional summer
sampling anticipated at under $100,000. Resolution 26-02 authorizes the Executive Director to apply 2025
Supplemental Budget 1 funds and expand the West Yost contract to a total of $530,000 to complete Phase 1. Future
phases will be brought to the Board for approval as scope, costs, and schedules are determined.

Commission Discussion:
e Reason for reduced lagoon performance
e Completion confidence
e Performance and monitoring parameters
e Underperformance of the belt filter press

Commissioner Lesley voiced concerns about basic mass balance and monitoring of what is coming out of the plant.
She can support this resolution but has concerns.
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PRELIMINARY FY 26-27 RWP BUDGET

Jeremy Cleversey, Environmental Services Management Analyst, Michelle Miranda, the City of Eugene Wastewater
Division Director, and Matt Stouder, MWMC Executive Director, presented the fiscal year (FY) 2026-2027 budget
(Attachment 1). Staff contributions were acknowledged in developing the budget following recent staffing changes
and challenges of operating in a post-COVID environment with rising costs for materials, services, utilities, and
regulatory compliance. The proposed operating budget totals $29.5 million (M), representing a 7.2% increase from
the prior adopted budget, while capital planning includes significant multi-year infrastructure projects. Staff
discussed key cost drivers such as personnel expenses, inflation, declining wastewater flows, and challenges with
increased expenses and revenue forecasting due to EWEB's new billing software. Staff recommended a 5.5% user
fee rate increase, which would add approximately $1.84 per month to the average household using 5,000 gallons of
water per month and generate about $2.25 M in additional revenue, noting that incremental increases help avoid
larger spikes in future user fee rates.

Commissioner Discussion:
e EWEB services
e Personal expenses increase
o Tariffs
e Gen Al (Opportunity Analysis)
e Strategic plan update (key performance indicators)

The majority of Commissioners agreed with a 5.5% user fee rate increase. Commissioner Stout suggested a 4.5%
user fee rate and noted that Springfield may have concerns with a higher user fee. Further Commissioner discussion
followed, with the Commission ultimately providing direction to staff to move the budget forward for public hearing
in April based on a 5.5% user fee increase.

MOBILE WASTE HAULER RATE

James McClendon, City of Eugene Wastewater Finance and Administrative Manager, presented a recommendation
to adjust the rate charged to mobile waste and septic haulers for FY 2026 -27. The Water Pollution Control Facility
(WPCF) currently serves 15 haulers who unload septage directly at the facility, with volumes measured electronically
during discharge. Using a rate model based on prior-year operating costs, equipment depreciation, population data,
and septage volume and strength, staff determines the appropriate cost-recovery rate annually. He recommended
increasing the rate from $152 per 1,000 gallons (kgal) (15.2¢/gallon) to $160 per kgal (16¢/gallon), a 5.3% increase,
which aligns with full cost recovery. Higher rates could generate additional revenue but may increase the risk of
losing customers. The proposed rate maintains the Board’s historical approach of recovering costs rather than
generating excess revenue.

Commissioner Discussion:
e Sampling of waste haulers' load
e Short Mountain Landfill leachate
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Direction was provided to move forward for a public hearing in April with septage rages proposed at $160 per kgal
(16¢/gallon).

BUSINESS FROM THE COMMISSION
Commissioner Farr announced that the Board of Lane County Commissioners will appoint the Lane County MWMC
Representative, the spot formerly filled by Commissioner Bill Inge, on March 31.

BUSINESS FROM MWMC EXECUTIVE DIRECTOR

Mr. Stouder announced that seven bids were received for the Poplar Harvest Contract; however, after the top bidder
was selected, staff received a protest from one of the bidders, and legal counsel is currently reviewing it with project
management staff. There may be an executive session scheduled at the April meeting to discuss this.

The Board is requested to attend the upcoming April meeting in person, as Communications staff will be taking an
updated group photo and headshots for new Board members for the MWMC's website and communications
materials.

The MWMC('s updated Intergovernmental Agreements (IGAs) became effective on March 12, 2026.

Lastly, Loralyn Spiro attended a conference in Miami to accept a National Environmental Achievement Award from
the National Association of Clean Water Agencies (NACWA) on behalf of MWMC and the City of Springfield for work
related to the One Water and Digital Education Campaign.

BUSINESS FROM WASTEWATER DIVISION DIRECTOR

Ms. Miranda said at the BMF, the strain press upgrade project (budgeted in FY 2023-24) was completed, and a
manufacturing defect has been identified. Staff are working with the contractor and a local machine shop on this
issue. Updated information will be communicated to the Board as it becomes available, possibly in a
communication packet.

Contrail Smith, Pretreatment Coordinator and long-time City of Eugene staff, has accepted a job to become
Superintendent of the Wastewater program at the City of Albany. His last day was Thursday, March 12, 2026 and
recruitment for a new Pretreatment Coordinator will begin.

Commissioner Keeler adjourned the meeting at 9:35 am.
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MEMORANDUM

DATE: April 2,2026

TO: MWMC Board

FROM: Jeremy Cleversey, MWMC Management Analyst

SUBJECT: Fiscal Year 2026-27 User Rates, Public Hearing and Adoption

ACTION Conduct a public hearing on the proposed schedule of regional

REQUESTED: wastewater user rates and consider adoption of Resolution 26-03
ISSUE

A public hearing is scheduled for the April 10, 2026, Board meeting to review and discuss the proposed
fiscal year 2026-27 (FY 26-27) user rates for the Regional Wastewater Program (RWP) and to solicit
public comment. A public hearing notice was published in the Register Guard and the meeting agenda
was provided to the standing list of parties interested in notification of the Metropolitan Wastewater
Management Commission (MWMC) meetings. Per the MWMC's Intergovernmental Agreement (IGA),
once the Board acts, the recommended schedule of user fees will be forwarded to the cities of
Springfield and Eugene for adoption and implementation.

The proposed septage haulers and hauled waste (non-septage) fees will also be presented to the
Board for adoption.

BACKGROUND
The Board has reviewed and discussed the components of the FY 26-27 Regional Wastewater Program
Budget and Capital Improvements Program over the past three months, including:

= On January 9, 2026, the Board reviewed the proposed Key Outcomes and Performance
Indicators as part of the FY 26-27 Budget Kick-Off.

* On February 13, 2026, the Board reviewed the proposed Capital Budget and 5-Year Capital
Plan.

* On March 13, 2026, the Board considered the operating program budget, user rate scenarios,
and provided input on the Preliminary FY 26-27 RWP Budget.
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DISCUSSION

Wastewater User Rates — On March 13, the Board was presented with three multi-year user fee rate
scenarios for FY 26-27 including the proposed 5.5% rate change, and rate scenarios at 4.5% and 7.5%.
Based on discussions and input from the Board members, the Board provided direction to move
forward with a 5.5% rate change in FY 26-27 to maintain revenue adequacy to: (1) support the capital
improvement programs; (2) perform daily operations and maintenance requirements; (3) comply with
regulatory permit mandates; (4) meet debt service obligations, and (5) implement moderate rate
changes annually.

While 5,000 gallons is commonly used when comparing a residential monthly bill with other
communities to standardize the comparison, the average residential usage varies by community. A
rate increase of 5.5% for a residential customer using 5,000 gallons will yield an increase of $1.84 from
$33.50 to $35.34 monthly for regional wastewater treatment services. The current regional single
family residential (SFR) user in the MWMC's service area averages 3,720 gallons per month, which
would equate to a monthly bill of $30.82.

With the proposed 5.5% increase in regional wastewater user charges applied to the base and flow
components of the user fee charge, the FY 26-27 revenue from the rates is projected to meet the
covenants of the Revenue Bonds and remaining SRF loan requirements, and to maintain or exceed an
unenhanced credit rating of AA by adequately funding operations, administration, capital financing
and reserves as proposed in the FY 26-27 Regional Wastewater Program Budget and Capital
Improvement Program.

Septage Haulers / Hauled Waste Rates — Septage haulers and hauled waste (non-septage) fees are
charged to mobile waste haulers based on the volume of septage/hauled waste discharged. A recent
cost of services analysis performed by plant staff resulted in a proposed increase in septage/hauled
waste fees from $0.152 per gallon to $0.160 per gallon, or $160 per 1,000 gallons for FY 26-27.

Staff plans to provide a brief presentation on the proposed user rates and septage haulers/hauled
waste fees at the April 10" meeting, to be followed by a public hearing.

Next Steps — Per the MWMC intergovernmental agreement, once the user rates are approved by the
MWMC, the approved user rates will be referred to the City of Springfield and City of Eugene for
adoption. The Board may approve the proposed septage haulers and hauled waste (non-septage) fees
without further action of the Governing Bodies.

RECOMMENDATION
Staff recommends the MWMC, by motion, adopt Resolution 26-03 to set Regional Wastewater User Fee
Rates increasing by 5.5% for FY 26-27 and Septage Hauler Rate of $0.160 per gallon for FY 26-27.

ACTION REQUESTED

The Board is requested to review the proposed schedule of regional wastewater user rates and septage
haulers and hauled waste (non-septage fees), conduct a public hearing, and consider adoption of
Resolution 26-03.

ATTACHMENTS
1) Resolution 26-03
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MEMORANDUM

DATE: April 2, 2026
TO: MWMC Board
FROM: Jeremy Cleversey, MWMC Management Analyst
SUBJECT: Fiscal Year 2026-27 Regional Wastewater Program (RWP) Budget and Capital
Improvements Program, Public Hearing and Adoption
ACTION Review the Proposed Fiscal Year 2026-27 RWP Budget, conduct a public hearing,
REQUESTED: and consider adoption of Resolution 26-04
ISSUE

The Proposed Regional Wastewater Program (RWP) and Capital Improvements Program (CIP) budget for
fiscal year 2026-27 (FY 26-27) is attached for Board review and consideration. A public hearing is
scheduled for the April 10, 2026, Metropolitan Wastewater Management Commission (MWMC) meeting
to solicit public comment. A public hearing notice was published in The Register Guard, and the meeting
agenda was provided to the standing list of parties interested in notification of the MWMC meetings.
The notice provides the Board with the opportunity to approve the RWP and CIP budgets on April 10.

BACKGROUND

On January 9, 2025, the MWMC Board reviewed the proposed Key Outcomes and Performance Indicators
as part of the FY 26-27 Budget Kick-Off. On February 13, the Board reviewed the proposed Capital
Budget and 5-Year Capital Plan. On March 13, the Board considered the operating program budget, user
rate scenarios, and provided input on the Preliminary FY 26-27 RWP Budget.

The Proposed FY 26-27 RWP budget funds operation, administration, and capital projects planned for
the MWMC Regional Wastewater Facilities. Based on input received from the MWMC Board during prior
years, staff does not intend to make a significant presentation on the budget document at the MWMC
April 10 public meeting; however, staff will be prepared to support the Board’s discussion.
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DISCUSSION
Operating Program Budget - The total operating budget is $29,600,791, reflecting an increase of 7.3%
($2,001,466) in FY 26-27 when compared to the adopted FY 25-26 budget.

= Qperations and Maintenance - The operations and maintenance budget for Eugene is
$22,751,580, reflecting an increase of 7.4% ($1,566,953) in FY 26-27 when compared to the
adopted FY 25-26 budget.

» Administration - The administration budget for Springfield is $6,849,211 in total, reflecting an
increase of 6.8% ($434,422) in FY 26-27 when compared to the adopted FY 25-26 budget.

Capital Programs Budget - The CIP overall budget proposed for FY 26-27 is $42,259,000, of which
$39,430,000 or 93.3% is dedicated towards capital projects and $2,829,000 or 6.7% is dedicated to
equipment replacement and asset management. Approximately $30,680,000 of the capital budget is

carryover funding from FY 25-26 for projects that span multiple years and/or may continue into FY 26-27.

The MWMC 5-year Capital Planning total is $181,870,000 as displayed in Exhibit 13.

Wastewater User Rates — The Preliminary FY 26-27 RWP Budget and CIP document reflects an increase of

5.5% over the sewer user rates effective July 1, 2026. Septage haulers and hauled waste (non-septage)

fees are based on the volume of septage/hauled waste discharged. A cost of services analysis performed

by plant staff resulted in septage/hauled waste fees increasing from $0.152 per gallon to $0.160 per
gallon or $160 per 1,000 gallons in FY 26-27.

Next Steps - Per the MWMC intergovernmental agreement, once approved by the MWMC, the FY 26-27
Budget and CIP will be referred to the City of Sprindfield, City of Eugene, and Lane County for

consideration and ratification. After the ratification process is complete, the budget will be brought back

to the MWMC for final adoption at the June 12, 2026 MWMC meeting.

ACTION REQUESTED
The MWMC Board is requested to review the Proposed FY 26-27 RWP Budget and CIP materials, conduct
a public hearing, and consider adoption of Resolution 26-04.

ATTACHMENTS
1) Resolution 26-04
2) Proposed FY 2026-27 RWP Budget and CIP
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METROPOLITAN WASTEWATER MANAGEMENT COMMISSION

IN THE MATTER OF ADOPTING THE

FY 2026-27 MWMC REGIONAL
WASTEWATER PROGRAM BUDGET AND
CAPITAL IMPROVEMENTS PROGRAM
AND RECOMMENDING THEM TO THE
GOVERNING BODIES

RESOLUTION 26-04

N N ' ' '

WHEREAS, the Metropolitan Wastewater Management Commission (“MWMC”), pursuant
to the Intergovernmental Agreement (“IGA”) between the cities of Springfield and Eugene, and
Lane County (collectively “Governing Bodies”), is responsible for the administration and
operation of the regional wastewater system;

WHEREAS, the IGA requires MWMC to prepare an annual budget and Capital
Improvements Program and recommend them to the Governing Bodies for adoption;

WHEREAS, MWMC's annual budgeting process involves a number of public meetings in
which the MWMC's administrative and operational needs for the upcoming fiscal year are
presented and reviewed;

WHEREAS, on April 10, 2026, MWMC held a public hearing on the proposed FY 2026-27
Regional Wastewater Program Budget (RWP) and Capital Improvements Program (CIP); and

WHEREAS, MWMC, to the extent such exist, have considered all written and/or oral
comments made at the public hearing, the recommendation of staff, and being otherwise fully
advised.

NOW, THEREFORE, BE IT RESOLVED BY THE METROPOLITAN WASTEWATER
MANAGEMENT COMMISSION that the RWP and CIP for FY 2026-27 as presented to the MWMC
on April 10, 2026, are hereby approved and the Executive Director is directed to refer them to the
Governing Bodies for ratification in accordance with the IGA.

Attachment 1
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METROPOLITAIN WASTEWATER MANAGEMENT COMMISSION
Resolution 26-04

ADOPTED BY THE GOVERNING BODY OF THE METROPOLITAN WASTEWATER
MANAGEMENT COMMISSION ACTING IN ITS CAPACITY AS LOCAL PUBLIC CONTRACT
REVIEW AUTHORITY ON THE 10TH DAY OF APRIL 2026.

Digital Signature:

Doug Keeler, MWMC President

Digital Signature:

Approved as to form:

Kristen Denmark, MWMC Legal Counsel

Digital Signature:

Attest:

Jolynn Barker, Secretary Pro Tempore

Attachment 1
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REGIONAL WASTEWATER PROGRAM BUDGET
and

CAPITAL IMPROVEMENTS PROGRAM

Fiscal Year 2026-27
Proposed

The Metropolitan Wastewater Management Commission is scheduled to adopt the Operating Budget
and Capital Improvements Program (CIP) for FY 26-270on April 10, 2026. The Budget and CIP is scheduled
to be ratified by the Sprindfield City Council on May 18, 2026, the Eugene City Council on May 11, 2026,
and the Lane County Board of Commissioners on May 19, 2026. The Commission will give final ratification
of the Budget and CIP on June 12, 2026.

COMMISSION MEMBERS:

Pat Farr, President (Lane County Councilor)
Doug Keeler, Vice President (Springfield Citizen)
Christopher Hazen, (Eugene Citizen)
Vacant, (Lane County Citizen)

Dawn Lesley, (Eugene Citizen)

Alan Stout, (Springfield City Councilor)
Jennifer Yeh, (Eugene City Councilor)

STAFF:

Matthew Stouder, MWMC Executive Director
Michelle Miranda, City of Eugene Wastewater Division Director
Nathan Bell, MWMC Finance Director

@
WATER

www.mwmecpartners.org

Cover photo: Summer 2025 Clean Water University where staff pose with mascot Wally Waterdrop
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Metropolitan Wastewater Management Commission Introduction

INTRODUCTION

The MWMC was formed by the cities of Eugene, Springfield, and Lane County through an
intergovernmental agreement (IGA) in 1977 to provide wastewater collection and treatment services
for the Eugene-Springfield metropolitan area. The seven-member Commission, appointed by the City
Councils of Eugene and Springfield and the Lane County Board of Commissioners, is responsible for
oversight of the Regional Wastewater Program. Since 1983, the Commission has contracted with the
cities of Springfield and Eugene to provide all staffing and services necessary to maintain and support
the Regional Wastewater Program.

The MWMC has been providing high-quality wastewater services to the metropolitan area for 49 years.
The service area for the MWMC consists of approximately 270,000 customers, including 82,000
residential and commercial accounts. The MWMC is committed to clean water, the community’s
health, the local environment, and to providing high quality services in a manner that will achieve,
sustain, and promote balance between community, environmental, and economic needs.

Mission: To protect our community’s health and the environment by providing high-quality
wastewater services to the Eugene-Springfield metropolitan area in partnership with Eugene,
Springfield, and Lane County.

Vision: The MWMC will be recognized as a leader in protecting water quality through sustainable and
fiscally responsible practices.

Values Statement: The MWMC strives to provide high-quality services that achieve, sustain, and
promote balance between community, environmental and economic needs while meeting customer
service expectations.

Values:

Clean Water

Protecting Community Health
Providing Excellent Customer Service
Sustain Environmental Stewardship
Collaboration with Partners

Regulatory Permit Status - The MWMC's renewed NPDES permit was issued in October 2022, and will
expire on September 30, 2027. As we continue efforts to renew our Facilities Master Plan, we are
preparing for more stringent requirements from the new permit. The MWMC continues to reduce debt
obligations, while planning financially to be positioned for the NPDES permit requirements.

Page 1 FY 26-27 BUDGET AND CIP
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Metropolitan Wastewater Management Commission Budget Message

BUDGET MESSAGE

Members of the Metropolitan Wastewater Management Commission (MWMC),
MWMC Customers and Partnering Agencies

It is my pleasure to present the Metropolitan Wastewater Management Commission’s (MWMC) budget
for fiscal year 2026-27. This budget funds operations, administration, and capital projects planned for
the Regional Wastewater Program in the coming year. In compliance with Oregon Budget Law, this
budget is balanced, with revenues and expenditures being equal.

Budget Development Process

The MWMC's budget development schedule begins in January, with a budget kick-off to review key
outcomes the MWMC Board strives to achieve, with associated performance indicators that measure
results of annual workplans over time. In February, staff provides a presentation of the draft Capital
Improvement Program (CIP) budget and five-year capital plan and discusses anticipated impacts. The
operating budget programs are presented in March, along with user fee rate scenarios to provide an
overall look at anticipated revenues and expenditures.

In April, the MWMC Board holds public hearings on the Preliminary Regional Wastewater Program
(RWP) Budget and CIP, as well as regional wastewater user rates. In May, the RWP budget is forwarded
to Springfield, Eugene and Lane County for their review, input and ratification. The RWP Budget and
CIP returns to the MWMC in June for final approval, with budget implementation occurring July 1.

As outlined in the MWMC's intergovernmental agreement, administration and CIP components are
reflected in the City of Springfield’s RWP budget, while operations, maintenance, equipment
replacement, major rehabilitation, and major capital outlay components are reflected in the City of
Eugene’s RWP budget. Both cities’ Industrial Pretreatment Programs are managed locally in
compliance with the MWMC Model Ordinance and are also included in the RWP budget.

Fiscal Year 2026-27 Budget

The upcoming fiscal year will present opportunities and challenges for the Regional Wastewater
Program. The FY 2026-27 budget is balanced with resources equal to or greater than expenditures.
The budget is based on a 7.2% increase over FY 2025-26. Primary drivers of increased expenditures
include rising costs associated with utility charges, billing collection, construction activities, and
contractual service needs at the Biosolids Management Facility (BMF) for poplar tree harvest.
Compliance with meeting obligations in the MWMC's National Pollution Discharge Elimination System
(NPDES) Permit continue to cause budgetary pressures, as do aging infrastructure needs associated
with aging assets.

User fee revenues are projected at $43.2 million, with additional revenue sources from septage
haulers, renewable natural gas sales, Systems Development Charges, property leases and other
sources estimated at $7.2 million. Operating expenditures are projected at $29.6 million, while the FY
2026-27 CIP includes approximately $39.4 million dedicated to facilities planning efforts, conveyance
system upgrades and plant performance improvements. Another $2.8 million is proposed for
equipment replacement, major rehabilitation, and major capital outlay.
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Metropolitan Wastewater Management Commission Budget Message

Accomplishments

Every year, staff working on behalf of the MWMC demonstrate incredible professionalism and
commitment to our community, while providing a vital service that runs 24 hours a day, 365 days a
year. Significant accomplishments from this past year include:

» Staff working at the WPCF oversaw the successful treatment of nearly 13 billion gallons of
wastewater, ensuring continued protection of our community’s public health and safety, as
well as that of the local environment and the Willamette River.

» Two foundational intergovernmental agreements that were over 20-years old and which lay
the framework for how the MWMC functions as an intergovernmental entity were updated in
partnership with the cities of Eugene, Springfield and Lane County.

» Work is nearly complete, and staff expects to complete a new MWMC Facilities Plan prior to FY
26-27. This plan outlines how the MWMC will provide service and meet operational and capital
needs for a growing community over the next 20-year period, at a cost of approximately $350
million. Implementing the new Facilities Plan will enable the MWMC to meet increasing
environmental requirements, while continuing to protect public health and the Willamette
River.

» The MWMC was recognized by the National Association of Clean Water Agencies at their
winter conference in Miami, FL with a National Environmental Achievement Award for our “One
Water Video and Digital Education Campaign”. This effort highlighted the interconnectivity of
the different water systems in our region, including drinking water, stormwater, wastewater
and the natural water cycle, with the key messaging that all water is connected and everyone
working with water has the same goal - providing access to safe, clean water for all.

In summary, the FY 2026-27 budget will implement the Board’s adopted Financial Plan policies, fund
operations and administration sufficiently to maintain service levels, and meet the environmental
performance necessary for compliance with the MWMC’s NPDES permit.

Development of the RWP budget is a significant effort and would not be possible without the
dedicated commitment from staff working on behalf of the MWMC. | would like to thank Jeremy
Cleversey, Valerie Warner, Kevin Vanderwall, Troy McAllister, and James McClendon for their
contributions in developing the MWMC's FY 26-27 RWP budget.

Respectfully submitted,

Mo Shoudd

Matt Stouder
MWMC Executive Director

Page 4 FY 26-27 BUDGET AND CIP
Attachment 2



PROGRAM OVERVIEW

Attachment 2



Attachment 2



Metropolitan Wastewater Management Commission Overview

REGIONAL WASTEWATER PROGRAM
OVERVIEW

The Metropolitan Wastewater Management Commission

The Metropolitan Wastewater Management Commission (MWMC) was formed by Eugene, Springfield,
and Lane County through an intergovernmental agreement (IGA) in 1977 to provide wastewater
collection and treatment services for the Eugene-Springfield metropolitan area. The seven-member
Board is composed of members appointed by the City Councils of Eugene (3 representatives),
Springfield (2 representatives) and the Lane County Board of Commissioners (2 representatives). Since
its inception, the Board, in accordance with the IGA, has been responsible for oversight of the Regional
Wastewater Program (RWP) including: construction, maintenance, and operation of the regional
sewerage facilities; adoption of financing plans; adoption of budgets, user fees and connection fees;
adoption of minimum standards for industrial pretreatment and local sewage collection systems; and
recommendations for the expansion of regional facilities to meet future community growth. Staffing
and services have been provided in various ways over the 49 years of MWMU('s existence. Since 1983,
the MWMC has contracted with the Cities of Springfield and Eugene for all staffing and services
necessary to maintain and support the RWP. Lane County’s partnership has involved participation on
the Board and authority for wastewater services and support for customers that are served by the
MWMC in the Santa Clara unincorporated area.

Regional Wastewater Program Purpose and Key Outcomes

The purpose of the RWP is to protect public health and safety and the environment by providing high
quality wastewater management services to the Eugene-Springfield metropolitan area. The MWMC
and the regional partners are committed to providing these services in a manner that will achieve,
sustain, and promote balance between community, environmental, and economic needs while
meeting customer service expectations. Since the mid-1990s, the Board and RWP staff have worked
together to identify key outcome areas within which to focus annual work plan and budget priorities.
The FY 26-27 RWP work plans and budget reflect a focus on the following key outcomes or goals. In
carrying out the daily activities of managing the regional wastewater system, we will strive to achieve
and maintain:

High environmental and safety standards;

Fiscal management that is effective and efficient;

A successful intergovernmental partnership;

Maximum reliability and useful life of regional assets and infrastructure;

Public awareness and understanding of MWMC, the regional wastewater system,
and MWMC'’s objectives of maintaining water quality and a sustainable
environment.

Ak =

The MWMC believes that these outcomes, if achieved in the long term, will demonstrate success of the
RWP in carrying out its purpose. In order to help determine whether we are successful, indicators of
performance and targets have been identified for each key outcome. Tracking performance relative to
identified targets over time assists in managing the RWP to achieve desired results. The following
indicators and performance targets provide an important framework for the development of the FY
26-27 RWP Operating Budget, Capital Improvements Program, and associated work plans.
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Metropallittan\Wist tevad te NMdanggenrertdromissission Overviw

Outcome1t: Achieve and maintain higth envilemmenita/ indicationss witiiée prioritizing stedff safety.

Attachment 2

Indicators: Performance:
FY 24-25 FY 25-26 FY 26-27
Actual Estimated Actuall Target
Optimize RNG Runtime 62% Runtirme 60% Runntiirme 70% Rumtiirme
Performance *contract with
expert
Optimiize hesitt-loop efficiency Complieted Hesit- Evaluate and Implememntt
loop optimitzztitmn consideer studly Study
study recommenditiomns Recommend
ations
Exceed the average removal Achieved Achieved Achieve
efficiency of carbomasmnuss 97% 97% >95%
biodhemiic| oxygpenddenaand
(CBOD) and  total suspemdkst
solids (TSS) (jpemmiit liimiit B57%)
Produce high qulitty tritseslitis Arsenic 24% Arsenic 25% Arsen'!c <50%
(pollutant eationss | kesss Cadmiiurm &.8% Cadmiiunm 20% Cadmiiunm <50%0
than 50% off EPA exceptions Copper 34% Copper 35% Copper <50
S Lead 9.8% Lead 20% Lead <50%
quality criteria)
Mercury 5.6% Mercury 10% Mercury <50%
Nickel 4.8% Nickel 10% Nickel <50%
Selenium 11% Selenium 20% Selenium <%
Zinc 38% Zimc 40% Zinck  <50%
Achieve ongmitgy third party All objectives were  All objectives mett All objectiives
certification of the 1SO14001 met and no major  with no major mom- met with no
Environmentzll Managmanit non-conformities; conformities major non-
System — Continuall Condiutiet o Heesett conformities
Improvementt of Emvirommenttd]  Loop Optiimiizetmn
Performance requirements Study
Maintain a Lost Time Injury Rate 2.09 2.06 <2.1
(LTIR) below 2.1, which is the
industiry average as meypantted by
the Bureau of Labor Statistics
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Metropallittan\Wist tevad te NMdanggenrertdromissission

Outcm=z2: Achieve and maintain fiscal management that is effective and efficient.

Indicators: Performance:
FY 24-25 FY 25-26 FY 26-27
Actual Estimated Actusil Target
X Aligm annual budigptamtirestes Policies were met Policies met Evaluate rate
with the MWMC Financial Plan model cost
allocations
X  Achieve deam annual audiited Clean audiit Clean audiit Clean audiit
financial statementts
X Maintain robust uninsured bomdi AA AA AA
rating
X  Operating reserves funding at Yes Yes Yes
target levels
X  Update MWMIC Fimancial Plan Yes Update comyplisted] Policies met
X  Ensure rates and rate changes 5.5% 5.5% <=6%
are planned, modierate andl Increase Increase Increase
incremental
X  Pursue Grant opportumiifies Secured CWSRF Awarded Grant Identify at least
aligmed witith MWMC fundiing) Forgivablie Lasm Agreementts for 1 MWMIC
needs and WaterSMART recycled waiter aligned! gyt
Grant (declined) for submittal
Submiittted| for ODOT
grant (not funded)
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Metropallittan\Wist tevadte Ndanggenrertdromissission

Outcome3B: Achieve and maintain a sucrsssillintengovenmmental partnetshiip.

Attachment 2

Indicators: Performance:
FY 24-25 FY 25-26 FY 26-27
Actual Estimated Actusil Target
X  Update MWMC Facilities Project P80101 Draft Facilities Plan Final Facilities
Plan (Project P80101) work began and assodiated! Plan deliverables
work producits complete
X Maintain Initiate updates to IGA & OM&#A Compliete update
Intergovermmemtizl the MWMIC'sIGA&  updates adiogptied] to the MWMIC's
Agreememnits that are OM&A by Governiing) Bylaws
current and comnffomm to Bodies
overarching fiedierall, state
and locall laws
X  Condudta partnership Scope assessmemntt Begiin dizita Begjiim
assessment tool optiomns; collectiom; report implememntziticmn
present first round results of approved
concepits/opticnms to Board recommendizitiioms
for Board as next steps
consideratiom;
Create RFP and
select consuiltamit
X  Present jointly regarding Three Four presentations Two
the MWMIC partnership, presentations delivered by staff presentations
services and ouititomnes delivered by staff delivered by staff
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Metropallittan\Wist tevadte Ndanggenrertdromissission Ovenviaw
Outcomet: Maximize relialbiiliyycarcdussdfil lilkéecd ff eexyiond bassets amdl et nottoee.
Indicators: Performance:
FY 24-25 FY 25-26 FY 26-27
Actual Estimated Actuaill Target
X  Complete preventive 96% 94% 90%
maintenance om time ({test (Complietted| 7,797
practices bemcmreniis 20¥) PMs)
X  Benchmark preventive 53:1 5.7:1 5:1
maintenance to the corrective (Complieted! 7,874
maintenance ratio (4:1-6:1) PMs:
1,483 CMs)
X  Execute required emergency 0.4% 0.8% <2%
maintenance (best practices (Complietied] 111
bendhmeanik s less tiam 2%oaff hours of
labor houirs) 30,285 hrs)
X  Improve asset managememit Completed Include Continue to
practices employed condiittiiom improvementts im implememnt
assessment of Facility Plan improvemenits
facility structures projects
and piigpiingy
Complietted! Implementt Reassess
cybersecuritty cybersecurriity cybersecurrity
assessment of improvemenits vulnerabillitty

control systems
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Metropallittan\Wist tevadte Ndanggenrertdromissission

Overviw

Outcomei: Achieve and maintain publlic awareness and umnderstanding of MWMG,, titne nesgjiomai
wastenaltter syt tem,cadMVIEGC Oblgeldthsesiof maiatantngpieateual ity litycam d s taistaieable

envitomnit,
Indicators: Performance:
FY 24-25 FY 25-26 FY 26-27
Actual Estimated Actuall Target
X  Advance the Updated Plam to 202% Begam Continue
Commurmiccatimss R implememnting 2025 implememntting
Plan 2025 Plan

X  Promote MWMIC's
social mediia
channells & website

X Create and
distribute MWMC
e-newsletters

X  Advance Pollution
Prevention Campaiigyrss
(includiimgy Wieraumy
Minimization Quitreach) &
Sponsorshiips

X  Promote Clean
Water University

Facebook followers to
1,500, X to 225, and
Instagram to 1,200;

website visitors to
11,000 with 15,000

pageviews

Distributted! mamttiiiy;
increased diistribuitiiom
to 750 subscribers
with an open rate of
40% and a diick-
througi rate off 3.25%

Complieted|
2 campaigs;,

5 sponsorskiigs,
reaching +40% of
residents in the
service area

Reached >35% of
5t Graders in the
service area
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Facebook followers
to 1,600, “X”to 250,
and Instagyram tto
1400; website visitors
to 12,000 with 16,000

pageviews

Distributte maomittily;
increase
distributiom to 800
subscribers wittin @m
open rate of 43%
and a clidk-througihn
rate of 6%

Compliette
2 campaigrs;,
5 sponsorshiigs,
reaching +50%
of residents in
the service area

Reach >35% of 5%
Graders in the
service area

Facebook followers
to 1,700, “X”" to 275,
and Instagyram tto
1,500; maintain
website visitors at
12,000 with 16,000

pageviews

Distributte maomittily;
increase
distributiom to 850
subscribers witih @m
open rate of 45%
and a click-througihn
rate of 8%

Compliette
2 campaigrs;,

5 sponsorshiips,
reaching +60% of
residents in the
service area

Reach >40% of 5
Graders in the
service area
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Metropallittan\Wist tevadte Ndanggenrertdromissission Overviw

Roles antiR=goontibilities

In order to effectively oversee and managgetthee RINP, the partner agendies moviitiea || sttfimgaantd
services to the MWMLC. Tihe fiollowiing sections desarite tie molles amdl nesporss biittéssad feeamthod frbee
partner agendiies, and fhowintengporeemmeenda cooodilinsivarooccurs on behailf off the MWMIC.

City of Eugmne
The City of Eugeme suaottstteeRRMPtHoughhr epoes sandditboroorttike Board, provision of operation and

maintenance senvices, aimdl actiive ettt jeattoncon inéeaggeny p prigec tdaar s ad daomititee I Areee bf
the seven MWMC Board members represent Eugame — two citizens andl ame Gty Coundidor. RussuaTitto
the Intergovenmmemiz| Agpeesmeait((EAY), e FRugperec Wisstmmatar Dy omogee satssambmaainaaia s hiee
Regiomall Water Pollution Conttrol Facility (WIPCHF), the Biosoliidts MamegreneentHeaditivy (BMF) and
associated residualls amd reclaimed water activities, along) wiitth regjors weass tavatterunpigg stitons
and transmissiom sewers. In supgpantt aff e RWIP, the Division also jproviidies tedin bed s dessitor
wastewater treatment; management of equiipmeTttney ceameeri tartd ififeastact tweeredhabilitation;
biosollidis treatmemnt amd| recyd|ingy;irblisstiéd ssouceccomitod [ incomiyunttio i IS dipnigfiid st ataff yrechd
regional lalbhorationy semniics for weastemwater amdl weetsr quellity ameiysess. These somiiees ane o bt
under contiract witin tine MWMC througih the regional fundiingyaff 85.16 full-time equivalemt (FTE)
employees in FY26-27.

City of Spriimgffe bt

The City of Sypriimgffed blssipoottst hecRRWPt tough hreppessetdtiaroarttibe Board, provision of MWMIC
administration sernvices, amdl active commd irestoonad fambpatitppéitaroorintderggencp ojedeteams
and commiitiees. Two MWMIC Board members represent Sprimgffedttl — one citizem andl ome Gigy

staff to serve as the MWIMIC EBxecutive Director / General Manager, respectively. Tihe Environmental
Services Diviisiomamtfiiveamwecleppartment staff provide onguiimgsstdffssigpoot tbothiee Board and
administration off the RWP in the followiing) anesss: llegr | andnidkmarazgeneenteevidessfinnanidbl
managemeant @l acoountingg cooodiintiare ad drraasgererend fof yhiioljgatiolicye getattatp ey d pd paimit
compliamae issues; coomdiimetimnbetivesenttize Board and the gowamiimgpuoiikes; tmgg-range caypiitl

educatiom, andl ditizem imxaienerttgroggaane s satidcoooddintitioraad d eeslelopment of regional
budggts, rate proposziks, and revemuwe majatttorss. Sypiiedikddcs s4éffadd soppovidde $doabirm|elermetatadion
of the Industrial Pretreatment Program, as well as billing) coomndi ivetttonaarbcos stomee ssevidee THasse
services are provided undier comtractt wiith tiee MWMC thirough tthe nesjcorad If tunliing o6 f 17.95 FTE of
Developmemit mat FRudiec\Witnikss Digezart trveert ts§ b ffaamal, SB8FA EEad fHriTamtecieppantma an b i f aaicld 0B3FF EE
of City Manager”s Office for a total 18.86 FTE.

Lane Cowntly
Lane Coumily sugypottstteeRMPtHrcoughhr eppessendsidoroorttibe Board, including tww Board members

that represent Lane Coumifyy — one citizen and| ame CaurttyCoonmnisssiorer L barcCooutits ppatntneskipp
initially indiudisd] goeoxi cimeos sippp or t dorraa age eHib e muroerts reoh crepyey emgrdf ahthR\R W Pegenalal
obliggiiicm Hosorolsttof firzancect bled duab b blaaecod ft lecRRWPf facilities constructiom. These bomaks wiene peiid]
in full in 2002. The County, while not presenttily providiimgsesveremge Haastheecaublooityyunddeitid chhatrder
to do so. The Urban Growth Boumdiamy iimad lusbkessttieettmooitdss( (urbaan danid s haddeerdain
uninconponated areas sunroumdiingtteeCiteésswiidbHike eatitieghywitiivint b QonttyF Edderbffudiipg
policy requiires sewwagp trestmemtt @ disgps s Wit bivint bied bbb arGeoewtiBBaudaarydd be mradietbd on
a unified, metropolitan beasits.
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