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MWMC MEETING AGENDA
Friday, May 8, 2026, 7:30 AM - 9:30 AM (PDT)

The MWMC Meeting will be held in-person at Springfield City Hall, 225 Fifth Street, Springfield, OR 97477

7:30-7:35

7:35-7:40

7:40 - 7:45

7:45 - 8:00

8:00 - 8:15

8:15-8:30

8:30-8:50

8:50-9:15

9:15-9:30

9:30

in the Library Meeting Room, remotely or via phone.

To attend virtually, registration is required: Webinar ID: 831 3842 7157

Zoom Link: https://us06web.zoom.us/webinar/reqgister/WN_DEVEeYNZQICi_p72celjLQ

V.

VI.

Vil

VIIl.

IX.

To join the Zoom meeting by phone dial: 877.853.5247

. ROLL CALL: Commissioner Farr, Commissioner Hazen, Commissioner Keeler, Commissioner Lesley,

Commissioner Stewart, Commissioner Stout, Commissioner Yeh

CONSENT CALENDAR

a.MWMC 04/10/26 Minutes
Action Requested: By motion, approve the Consent Calendar

PUBLIC COMMENT: Public comment can be submitted by email to Minman@springfield-or.gov or
by phone 541-726-3694 by 5 PM May 7, 2026 or made at the meeting. All public comments need to
include your full name, address, if you are representing yourself or an organization (name of
organization), and topic.

EXECUTIVE SESSION
e ORS 192.660 (2)(f):To consider information or records that are exempt by law from public
inspection.
POPLAR HARVEST CONTRACT .. .ottt ettt ettt et e e e e e Bryan Robinson

Action Requested: Approve by Resolution 26-06

BOILER UPGRADE AWARD (P80T27T) ..ottt eieeet et eeereeeeeeneeneenaans Matt Dapkus
Action Requested: Approve by Resolution 26-07

BYLAWS UPD ATE. ..ottt et e e te et e et e e e e et enenearanaerananns Matt Stouder
Action Requested: Information and Discussion

FINANCIALPLAN REVIEW. ...ttt et ettt e e e eeee e Jeremy Cleversey
Action Requested: Information and Discussion

BUSINESS FROM COMMISSION, EXECUTIVE DIRECTOR, & WASTEWATER DIRECTOR

X. ADJOURNMENT

The meeting location is ADA Accessible. For hearing impaired, an interpreter can be provided with 48 hours’ notice prior to

meeting. To arrange services, call 541-726-3694.

THE FULL PACKET IS POSTED ON THE WEBSITE
www.mwmcpartners.orq



http://www.mwmcpartners.org/
https://us06web.zoom.us/webinar/register/WN_DEvEeYNZQlCi_p72celjLQ
mailto:Minman@springfield-or.gov
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MWMC MEETING MINUTES
Friday, April 10, 2026, at 7:30 a.m.

The MWMC Meeting was held remotely via computer, phone, and in-person.
Meeting was video recorded.

Commissioner Keeler opened the meeting at 7:30 a.m. Roll call was taken by Jolynn Barker.

ROLL CALL
Commissioner Present In-Person: Pat Farr, Doug Keeler, Faye Stewart, Alan Stout and Jennifer Yeh

Commissioner Remote: Christopher Hazen and Dawn Lesley

Staff Present In-Person: Emily Bradley, Jeremy Cleversey, Matthew Green, James McClendon, Todd Miller,
Michelle Miranda, Bryan Robinson, Loralyn Spiro, Matt Stouder, Nick Thrasher, Mark Van Eeckhout, Kevin
Vanderwall, and Valerie Warner

CONSENT CALENDAR
a. MWMC 03/13/26 Minutes

MOTION: IT WAS MOVED BY COMMISSIONER STOUT WITH A SECOND BY COMMISSIONER YEH TO
APPROVE THE CONSENT CALENDAR. THE MOTION PASSED UNANIMOUSLY 7/0.

Hazen
Farr
Keeler
Lesley
Stewart
Stout
Yeh

<|=<|=<|=<|=<|=<]|=<

PUBLIC COMMENT
There was no public comment.

USER RATES, PH & ADOPTION RESOLUTION

Jeremy Cleversey, Environmental Services Management Analyst, reviewed prior budget discussions and
noted the proposed Fiscal Year 2026-27 (FY26-27) Regional Wastewater Program (RWP) Capital
Improvement Program budget remains about $42.3 million (M). There was a slight adjustment in the
combined Regional Operating budget, increasing from 7.2% to 7.3% for a total of $29.6 million. The budget
includes a very small staffing increase and reflects steady growth over five years. A 5.5% user rate increase
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(about $1.84 per household) is proposed, with future RWP user rates to be refined based on costs and
capital planning. Next steps include presenting to partner agencies before ratification and adopting the
proposed rates.

Commissioner Keeler opened a public hearing to consider comments and adoption for Resolution 26-03 for
the proposed schedule of the FY26-27 RWP user rates, including septage and hauled waste (non-septage)
rates to become effective on bills rendered on or after July 1, 2026. There was no public comment. The
public hearing was closed.

Commission Discussion:
e Rate increase concerns
e WPCF efficiencies
e Public statement on rate increases

MOTION: IT WAS MOVED BY COMMISSIONER STOUT WITH A SECOND BY COMMISSIONER LESLEY TO
APPROVE RESOLUTION 26-03 OF THE PROPOSED FISCAL YEAR 2026-27 MWMC REGIONAL
WASTEWATER USER RATES AND SEPTAGE AND HAULED WASTE RATES
AND RECOMMENDING THE GOVERNING BODIES. THE MOTION PASSED UNANIMOUSLY 7/0.

Hazen
Farr
Keeler
Lesley
Stewart
Stout
Yeh

<|=<|=<|=<|=<|=<]|=<

FY 2026-27 RWP BUDGET & CAPITAL IMPROVEMENTS, PH & ADOPTION RESOLUTION
Jeremy Cleversey, Environmental Services Management Analyst, provided a basic overview of the RWP
budget and Capital Improvement Program (CIP) and Resolution 26-04 was presented.

Commissioner Keeler opened the public hearing to consider comments and adoption of Resolution 26-04
for the proposed FY 26-27 RWP Budget and CIP. There was no public comment. The public hearing was
closed.

Commission Discussion:
e Previous financial plan discussions

MOTION:  IT WAS MOVED BY COMMISSIONER STOUT WITH A SECOND BY COMMISSIONER YEH TO
APPROVE THE RESOLUTION 26-04 FOR FY 2026-27 MWMC RWP BUDGET AND CIP
AND RECOMMENDING THE GOVERNING BODIES. THE MOTION PASSED UNANIMOUSLY 7/0.

Hazen Y
Farr Y
Keeler Y
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Lesley
Stewart
Stout
Yeh

<|=<|=<|=<

AERATION CONSULTANT SERVICES

Nick Thrasher, MWMC Civil Engineer, provided an update on the Filtration Systems Upgrade Project
(P80113), including background, current progress, and a proposed amendment to consultant services. The
project upgrades aging aeration and Secondary Control Complex (SCC) facilities to improve efficiency and
operability, with design completed in 2025 and construction now underway. A third amendment of about
$677,000 is requested to support additional services during the extended construction period, increasing
the total contract to $5.5 million under Resolution 26-05.

Commissioner Discussion:
e Bypass flow during construction
e (Construction cost increase

MOTION: IT WAS MOVED BY COMMISSIONER LESLEY WITH A SECOND BY COMMISSIONER YEH TO
APPROVE THE RESOLUTION 26-05 FOR AERATION CONSULTANT SERVICES. THE MOTION
PASSED UNANIMOUSLY 7/0.

Hazen
Farr
Keeler
Lesley
Stewart
Stout
Yeh

<|=<|=<|=<|=<|=<|=<

COMPREHENSIVE FACILITIES PLAN

Bryan Robinson, Environmental Services Supervisor reported that the Process Facilities Plan (Volume 1 of the
Comprehensive Facilities Plan) is near final, supporting CIP development and 2027 permit renewal, and
remains within budget. The plan includes 25 capital projects, prioritized based on funding, regulatory
compliance, and risk of failure, with a 5-year review process planned. Key needs identified include biosolids
improvements, additional studies, infrastructure repairs, and equipment upgrades. Staff are pursuing the
Water Infrastructure Finance and Innovation Act of 2014 (WIFIA) funding opportunities and anticipate the
Department of Environmental Quality (DEQ) approval by the end of 2026. Expansion analysis is ongoing,
with additional technical work expected this summer.

Commissioner Discussion:

Future decision-making, implementation and evaluation
Broad regional and expanding planning

WIFIA funding and letter of support

Al technologies/use
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BUSINESS FROM THE COMMISSION

Commissioner Lesley informed the Board that the Water Pollution Control Facility (WPCF) is exploring
enrolling in the Bonneville Power Administration’s (BPA) Energy Smart Industrial Program, a strategic energy
management initiative. While no formal status update is available, the program is strongly recommended
due to its proven benefits. It requires modest staff time but can significantly improve energy efficiency in
wastewater operations, with typical savings around 7% and some facilities achieving 15-20% or more.

BUSINESS FROM MWMC EXECUTIVE DIRECTOR

Mr. Stouder updated the Board on the Association of Clean Water (ACWA) Summer Conference, which will
be held in Bend, July 15 - 17. Commissioners interested in attending should notify him or Misty Inman to
coordinate registration and lodging. Registration will be available soon. The conference has been well
attended by Commissioners in past years and is considered a valuable event.

Todd Miller, Environmental Services Deputy Director, reported that the Freshwater Trust manages MWMC's
temperature mitigation program under the 2022 National Pollutant Discharge Elimination System (NPDES)
permit, using riparian restoration on public and private lands to reduce river temperatures and generate
compliance credits. The program is about 92% complete and on track for full compliance by October 2027.
Projects include Rowe River Nature Park, a privately owned island in the McKenzie River, Buford Recreation
Area, adjacent conservancy lands, and a restoration project near Highbanks Road involving former orchard
land now under conservation to help protect McKenzie River water quality upstream of the Eugene Water
and Electric Board (EWEB) intake. Overall, it meets regulatory requirements while improving water quality
and ecosystem health.

BUSINESS FROM WASTEWATER DIVISION DIRECTOR

Ms. Miranda stated that the WPCF has been tracking efficiency metrics for years but has not been regularly
reporting them to the Board. Staff plan to come in front of the Board in June or July with a presentation
focused on this topic. Current data shows the plant is performing at a high efficiency level, particularly in
energy use (kWh per million gallons treated) and chemical usage. Additionally, the aeration basin upgrades
are expected to further improve electrical efficiency and provide a monetary rebate from EWEB based on
efficiency improvements. Staff will also be looking into participating in a free utility-sponsored efficiency
study and coordinating with Springfield staff, but these efforts have not yet been formally communicated.

The renewable natural gas (RNG) operations have significantly improved after previous performance issues.
Over the past four months, runtime has increased to around 80-90%, marking a clear turning point since
mid-December. This improvement is credited primarily to our own internal electrical, mechanical
maintenance, and operations staff working closely together, despite ongoing collaboration with external
experts. Ms. Miranda emphasized this as a sustained and meaningful operational improvement.

Commissioner Keeler read the executive session script pursuant to ORS 192.600 per (2)(F), for the purpose
of considering information or records that are exempt by law from public inspection before adjourning the
meeting at 8:55 am.
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MEMORANDUM

DATE: April 30, 2026
TO: Metropolitan Wastewater Management Commission (MWMC) Board
FROM: Matt Dapkus, Design and Construction Coordinator
SUBJECT: Consultant Contract Award for Boiler Upgrades Project P80121
ACTION
REQUESTED: Approve Resolution 26-07 (Attachment 1)

ISSUE

Staff requests the Board, by motion, approve Resolution 26-07 awarding a consultant engineering
services contract in the amount of $1,915,660 to Brown and Caldwell, Inc. to provide engineering and
construction contract administration services for the Boiler Upgrades Project P80121.

BACKGROUND

The DEQ requires redundancy within a wastewater treatment process sufficient to adequately treat
recycled water, and the heating system at the Water Pollution Control Facility (WPCF) is necessary to
support the solids treatment process. Without this redundancy in the existing heating system at the
WPCEF, the solids treatment process occurring at the digesters could become inadequate at peak winter
flows or on the coldest days.

In 2025, the City of Eugene contracted with Brown and Caldwell to evaluate the existing heating system
at the WPCF. In a technical memo dated December 3, 2025, Brown and Caldwell reported that the
current heating system configuration is incapable of meeting peak plant heating demand if the single
existing boiler were to experience failure during typical winter conditions. Brown and Caldwell analyzed
four (4) options for upgrading the heating system to provide redundancy and recommend replacing the
existing engine generator with another boiler capable of meeting peak demand. Eugene and
Springfield staff reviewed the technical memo and unanimously agree that Brown and Caldwell’s
recommendation is the best option to achieve heating system redundancy.

The current project budget for Boiler Upgrades Project P80121, based on a 2025 estimate by Jacobs
Engineering included in the draft Process Facilities Plan plus 5.9% escalation for 2026, is $2,700,000. This
estimate has proven to be low. In addition to the base scope, there is other seismic upgrades work
included in this project effort as indicated below:
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Boiler Project P80121 Updated Cost Estimates

Current Project Budget $2.7M

Additional Costs (Design, Permits, Estimate realignment, etc.)  $2.3M

Disaster Mitigation Plan Seismic Upgrades (Bid Alternate) $2M

Contingencies $IM

Adjusted Project Budget (Incl. Optional Bid Alternate) $8M
DISCUSSION

A Request for Proposals (RFP), meeting formal procurement requirements under Oregon Revised
Statutes and MWMC Procurement Rules, including Rule 137-048-0220, was posted on January 6, 2026,
soliciting proposals from design firms with the expertise and experience to provide consultant
engineering services for this project. Two proposals were received on February 10, 2026. A proposal
review committee consisting of staff members from the Cities of Springfield and Eugene reviewed and
scored the proposals based on the qualifications submitted by each respondent as required in the RFP.
The average scores from those three independent reviews are reflected below:

Summary of Scores
Responding Firm Score
Brown and Caldwell (Portland, OR) 93.7
Systems West Engineers (Springfield, OR) 89.5

The highest scoring proposal from Brown and Caldwell was confirmed to comply with proposal
submission requirements, and a Notice of Intent to Award the resulting contract to Brown and Caldwell
(Attachment 2) was issued to all proposers on March 10, 2026. No protests were received, and staff has
completed negotiations with Brown and Caldwell for the scope of services and not-to-exceed fee
proposed by the consultant.

Project staff recommend executing a consultant engineering services contract for the Boiler Upgrades
Project P80121 with Brown and Caldwell in the not-to-exceed amount of $1,915,660 and authorizing
additional authority of 15% ($287,349) of the initial contract value to provide for potential amendments
to this contract. With the Board’s approval, a Notice to Proceed is anticipated to be issued in May 2026,
and design is anticipated to be completed by June 2027.

ACTION REQUESTED
Project staff request that the Board, by motion, approve Resolution 26-07 to:

Authorize the MWMC Executive Director (or designee) to execute a contract with Brown and
Caldwell to provide consultant engineering services for the Boiler Upgrades Project P80121 in the
not-to-exceed amount of $1,915,660, and to execute contract amendments not to exceed a
cumulative value of 15% ($287,349) of the original contract value.

ATTACHMENTS:
1) Resolution 26-07
2) Notice of Intent to Award
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METROPOLITAN WASTEWATER MANAGEMENT COMMISSION

RESOLUTION 26-07 ) IN THE MATTER OF CONSULTANT
) CONTRACT AWARD FOR BOILER
) UPGRADES PROJECT P80121

WHEREAS, in 2025 the City of Eugene contracted with Brown and Caldwell to evaluate
the existing heating system at the Water Pollution Control Facility (WPCF) and provide analysis of
the system'’s operations, and recommendations for making improvements;

WHEREAS, on December 3, 2025, a final memorandum submitted to staff summarizing
Brown and Caldwell’s findings of the heating system’s capabilities and limitations indicates that
in its existing configuration, the heating system at the WPCF does not meet DEQ redundancy
requirements;

WHEREAS, Brown and Caldwell’'s memorandum presented four options for upgrading the
heating system to meet redundancy requirements, provided a net present value cost analysis of
each option, and recommended replacing the existing engine generator with a second boiler;

WHEREAS, capital improvement, operations, maintenance, and administration staff have
reviewed the findings of Brown and Caldwell and agree that the recommended solution is the
most desirable;

WHEREAS, project staff prepared a Request for Proposals (RFP) complying with formal
procurement requirements under Oregon Revised Statutes Chapter 279 and MWMC
Procurement Rules to solicit consultant engineering services for a project to upgrade the WPCF
heating system, issued a Notice of Intent to Award the contract on March 10, 2026, and received
no protests to the award; and

WHEREAS, Brown and Caldwell was the firm found most qualified to provide these
services following staff review and scoring of all proposals received in accordance with the RFP
process.

Attachment 1
1of2



METROPOLITAN WASTEWATER MANAGEMENT COMMISSION
Resolution 26-07

NOW, THEREFORE, BE IT RESOLVED BY THE METROPOLITAN WASTEWATER
MANAGEMENT COMMISSION:

The duly authorized MWMC Executive Director (or designee) is hereby authorized to execute a
contract with Brown and Caldwell for Project P8B0121 consultant engineering services in the not-
to-exceed amount of $1,915,660, to execute contract amendments not to exceed a cumulative
value of 15% ($287,349) of the original contract value, and to designate qualified staff to execute
all contract and project management functions.

ADOPTED BY THE METROPOLITAN WASTEWATER MANAGEMENT COMMISSION ON
THE 8TH DAY OF MAY 2026.

Digital Signature:

Doug Keeler, MWMC President

Digital Signature:

Approved as to form:
Kristin Denmark, MWMC Legal Counsel

Digital Signature:

Attest:

Misty Inman, MWMC Secretary

Attachment 1
20f2
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MWMC Commission

Pat Farr
Lane County Commissioner
MWMC President

Doug Keeler
Springfield Citizen
MWMC Vice President

Christopher Hazen
Eugene Citizen

Vacant
Lane County Citizen

Dawn Lesley
Eugene Citizen

Alan Stout
Springfield City Councilor

Jennifer Yeh
Eugene City Councilor

Administration

Matt Stouder
MWMC Executive Director
City of Springfield
225 Fifth Street
Springfield, Oregon 97477
(541) 726-3694
FAX (541) 726-2309

Operations

Michelle Miranda
Wastewater Director
City of Eugene
410 River Avenue
Eugene, Oregon 97404
(541) 682-8600
FAX (541) 682-8601

March 10, 2026

Notice of Intent to Award Consultant Contract
Boiler Upgrades Project P80121

Consultant services proposals for the Metropolitan Wastewater Management Commission
(MWMC) Boiler Upgrades Project P80121 were received in response to a Request for Proposals
posted January 5, 2026. MWMC selection committee members independently reviewed and
scored the two qualified proposals received, and Brown and Caldwell was the highest ranked
proposer as indicated below:

Summary of Scores

Responding Firm Score
Brown and Caldwell 93.7
Systems West Engineers 89.5

ORS 279C.110(8) and MWMC Procurement Rule 137-048-0240 govern the right to protest this
selection and process. In order to formally protest the award, you must submit your protest in
writing by March 17, 2026, in an email to:

mdapkus@springfield-or.gov

Thank you,

Matt Dapkus

Design and Construction Coordinator

City of Springfield, Oregon

Metropolitan Wastewater Management Commission
225 Fifth Street, Springfield, Oregon, 97477

Office: 541-726-3790

SPRINGFIELD

&
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MEMORANDUM

DATE: April 30,2026
TO: Metropolitan Wastewater Management Commission (MWMC) Board
FROM: Matt Stouder, MWMC Executive Director
Kristin Denmark, Legal Counsel
SUBJECT: MWMC Board Bylaws
ACTION Information and Discussion
REQUESTED:
ISSUE

Following adoption of the updated Second Restated and Amended Intergovernmental Agreement for
the Metropolitan Wastewater Commission, effective March 12, 2026 (the “MWMC IGA”) and the First
Restated and Amended Intergovernmental Agreement for the Provision of Operation, Maintenance and
Administrative Services to the Metropolitan Wastewater Management Commission, effective March 12,
2026 (the "OM&A IGA”), the MWMC Board seeks to update its Bylaws.

BACKGROUND

Effective March 12, 2026, the Cities of Springfield and Eugene and Lane County adopted the MWMC IGA.
Also effective March 12, 2026, the Cities of Springfield and Eugene and the MWMC adopted the OM&A
IGA. Some recent revisions to the MWMC IGA require an update to the MWMC Board Bylaws. The
proposed revised MWMC Board Bylaws are presented as Attachment 1.

The current MWMC Board Bylaws (Attachment 2) were last updated on March 9, 2009. The current
Bylaws largely copied and pasted text from the prior version of the MWMC IGA and focus more on what
the Commission, as an entity does, rather than Board governance. In addition to aligning the Bylaws with
the MWMC IGA, revisions also focus on Board governance as opposed to functions of the entity.

DISCUSSION

The Board Bylaws are updated with a format and focus more on Board governance, including revisions
regarding:

1. The purpose of the MWMC Board, including reference to both its functions as the Contract
Review Board and its creation of the Claims Review Board (Section 1(b));

2. Updated language regarding terms of service, appointment procedure, and vacancies (Sections 2
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and 3);
3. Duties of Board officers and procedure regarding officer vacancies (Section 4);

4. Details regarding the time and location of the MWMC Board’s regular meetings, as required by
the MWMC IGA (Section 5(a));

5. Changes to the quorum requirement, consistent with revisions to the MWMC IGA (Section 5(c));

6. Language regarding special and emergency meetings, Commissioner attendance, public
participation, voting requirements and conflicts of interest (Sections 5 and 6);

7. Detailed hearing procedures were removed from the Bylaws and will be addressed in a Board
procedure or policy. Consistent with the MWMC IGA, the basis for which one can request a
hearing before the MWMC Board has been narrowed (Section 7(c)); and

8. Areference to various laws and legal requirements of which Commissioners should be aware
(Section 8).

ACTION REQUESTED

For Information and Discussion. We anticipate bringing this back for Board adoption in June’s Consent
Agenda.

ATTACHMENTS

1) DRAFT Amended and Restated Bylaws of the MWMC Board of Commissioners
2) CURRENT Restated MWMC Bylaws, adopted March 9, 2009




AMENDED AND RESTATED BYLAWS

OF THE METROPOLITAN WASTEWATER MANAGEMENT COMMISSION

BOARD OF COMMISSIONERS

These Amended and Restated Bylaws (the “Bylaws”) of the Metropolitan Wastewater
Management Commission (the “MWMC”) Board of Commissioners (the “MWMC Board” or
the “Board”) amend and restate in their entirety the Restated MWMC Bylaws, last amended and
adopted on March 9, 2009.

1. Organization and MWMC Board Purpose.

a.

"

The MWMC. The MWMC is an intergovernmental entity established by an
intergovernmental agreement to which the Cities of Springfield and Eugene and Lane
County are parties. As of the effective date of these Bylaws, the terms of that
intergovernmental agreement are set out in the Second Restated and Amended
Intergovernmental Agreement for the Metropolitan Wastewater Commission,
effective March 12, 2026 (the “MWMC IGA”), which sets forth the functions and
obligations of the Cities jointly and of the MWMC. Pursuant to the MWMC IGA, the
MWMC shall provide those general and specific functions as are outlined in Sections
3 and 4 to the MWMC IGA.

Additionally, the MWMC is a party to the First Restated and Amended
Intergovernmental Agreement for the Provision of Operation, Maintenance and
Administrative Services to the Metropolitan Wastewater Management Commission,
effective March 12, 2026 (the “OM&A IGA”). Pursuant to the OM&A IGA, each
City provides certain operation, maintenance and/or administrative services to the
MWMC so that the MWMC can fulfill its requirements under the MWMC IGA.

Purpose of MWMC Board of Directors. MWMC shall be governed by a Board of
Commissioners referred to herein as the “MWMC Board” or the “Board.” The
MWMC Board sets policy for the MWMC, including but not limited to financial
policy and approval of fees and charges. The MWMC Board shall also take such
other actions, as needed, so the MWMC can fulfill its functions under the MWMC
IGA.

1. Contract Review Board. In addition, the MWMC Board shall serve as the
MWMC’s Contract Review Board. The Contract Review Board is responsible
for review, approval and management of all MWMC contracts, subject to any
delegation of authority to the MWMC Executive Director.

ii. Claims Review Board. MWMC Resolution Nos. 80-2 and 83-27 established
the MWMC Claims Review Board to hear contract disputes, or as otherwise
directed by the MWMC Board.

Amended and Restated Bylaws of the MWMC Board — Page 1 (1539573)
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2. Membership:; Appointment.

Membership. The MWMC Board shall consist of seven (7) members. All members of
the MWMC Board have equal authority.

Appointment Procedure. Appointment to the MWMC Board is set forth in Section 5
of the MWMC IGA, which provides:

1. The City Councils for Springfield and Eugene, and the Board of Lane County
Commissioners shall each appoint to the MWMC Board one (1) elected
official from that Governing Body; and

ii. The City Council of Eugene shall appoint two (2) additional members to the
MWMC Board. The City Council of Springfield and the Board of Lane
County Commissioners shall each appoint one additional member to the
MWMC Board.

3. Terms of Service: Vacancies.

a.

Terms of Service. Commissioners shall serve for three-year staggered terms, with the
member’s term beginning February 1 of the respective year. Notwithstanding the
foregoing, Commissioners serve at the pleasure of the Governing Body appointing
that Commissioner.

Vacancies. If a vacancy is created because a Commissioner is unable to complete
their term, or resigns before the term is over, the respective Governing Body shall
appoint the Commissioner’s successor to serve out the unexpired portion of the term.

4. Officers:; Duties; Vacancies.

a.

Officers. The Board, at the first Board meeting in March, shall choose from among its
members, by majority vote of the members, a President and Vice President to serve
one-year terms.

President. The President, and in the President’s absence, the Vice President, and in
the absence of both, a member selected by the members present to act as President
pro tem, shall preside at the Board meetings. The presiding officer shall be entitled to
vote on all matters and may make and second motions and participate in discussion
and debate.

Vice President. In the event of the absence of the President, or of the President’s
inability to perform any of the duties of the President’s office or to exercise any of the
President’s powers, the Vice President shall perform such duties and possess such
powers as are conferred on the President, and shall perform such other duties as may
from time to time be assigned to the Vice President by the President or the Board.

Amended and Restated Bylaws of the MWMC Board — Page 2 (1539573)
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d. Vacancies. In the case of a vacancy in any office other than by expiration of an

officer’s term, the vacancy shall be filled by election by the members when the need
arises and the newly elected officer shall take office immediately upon the occurrence
of such vacancy to fill the balance of the unexpired term.

5. Meetings: Attendance; Quorum: Public Participation.

a.

Meetings. The MWMC Board shall hold its regular meeting on the second Friday of
each month, starting at 7:30 a.m., at Springfield City Hall. Notwithstanding the
foregoing, the a quorum of the MWMC Board or the MWMC Executive Director
may change the time or location of or cancel such meeting. The Board may hold
special and emergency meetings consistent with the Oregon Public Meetings Law.
Notice of all meetings shall be provided in accordance with Oregon Public Meetings
Law.

Attendance. All Commissioners are expected to regularly attend Board meetings and
be fully engaged with minimal distraction (from cell phones, etc.) unless prevented by
illness or an unavoidable cause. If a member is unable to attend a Board meeting, they
should notify the MWMC Executive Officer or Secretary in advance. This helps
ensure a quorum of members are available for a Board meeting and helps avoid last-
minute Board meeting cancellations.

Quorum Requirements. A quorum of the MWMC Board shall be four (4) members
providing at least one member appointed by each Governing Body is present.

Public Participation. All meetings of the MWMC Board, other than meetings held in
executive session, are open to the public. Public comment will generally be received
at Board meetings and is typically limited to three (3) minute increments, but it is
adjustable at the discretion of the President.

6. Voting Requirements; Conflict of Interest.

a.

Voting Requirements. Commissioners are expected to cast a vote on all matters
except when a conflict of interest arises. Any Board action requires the affirmative
vote of a majority of all Board members, unless otherwise permitted by the MWMC
IGA or by law.

Conflict of Interest. Commissioners should be familiar with Oregon’s Government
Ethics Law regarding conflicts of interest. If a Commissioner has an actual conflict of
interest, they must publicly announce the nature of the actual conflict and must
refrain from participating in discussion, debate, or voting on the issue, unless a
statutory exception applies. If a Commissioner has a potential conflict of interest,
they must publicly announce the nature of the potential conflict but may thereafter
participate in discussion or debate and may vote on the issue. If a Commissioner
believes they may have an actual or potential conflict of conflict of interest, that

Amended and Restated Bylaws of the MWMC Board — Page 3 (1539573)
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concern should be communicated with the MWMC Executive Director or Secretary
in advance of the Board meeting. They may consult with legal counsel.

7. MWMC Central Office;: Designated Agent; Hearings Procedure.

a. Central Office. The central office of the MWMC shall be as follows:

Metropolitan Wastewater Management Commission
225 Fifth Street

Springfield, OR 97477

541-726-3694

https://mwmcpartners.org

b. Designated Agent. The MWMC Executive Director shall be the designated agent of
the MWMC.

c. Hearings Procedure. The MWMC Board may conduct hearings on complaints from:
(1) any Rate Payer who is aggrieved by the actions of decisions of the MWMC; or (ii)
any User, pursuant to the provisions of a City’s Pretreatment Code. The MWMC
Board may adopt procedures regarding such hearings.

8. Legal Requirements. Commissioners will comply with requirements regarding Oregon
Public Meetings Law, Oregon Government Ethics Law, Oregon Public Records Law and any
other applicable legal or policy requirements, including but not limited to any pertinent
requirements in the MWMC IGA. All meetings shall be conducted in accordance with
“Robert’s Rules of Order.”

9. Miscellaneous.

a. Severability. If any provision of these Bylaws or its application to any person or
circumstances is held invalid, the remainder of these Bylaws, or the application of the
provision to other persons or circumstances is not affected.

b. Amendments. These Bylaws, as adopted by the Board, may be revised or amended at
any regular or special meeting of the Board on the affirmative vote of a majority of
the Board members.

c. Defined Terms. Some terms are defined in the text of these Bylaws are some are
defined in Exhibit A. Exhibit A provides an index of terms defined in these Bylaws.
Defined terms may be used in the singular or the plural, and defined terms that are in
one part of speech, such as a noun, may be used in another part of speech, such as a

verb.
Adopted by the MWMC Board on , 2026
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Exhibit A
Defined Terms
1. “Board” has the meaning set forth in the introductory paragraph of these Bylaws.
2. “Bylaws” has the meaning set forth in the introductory paragraph of these Bylaws.

3. “Governing Body” means for the Cities of Springfield and Eugene, their respective City
Councils, and for Lane County, the Lane County Board of County Commissioners.

4. “MWMC” means the Metropolitan Wastewater Management Commission.

5. “MWMC IGA” has the meaning set forth in Section 1(a) of these Bylaws.

6. “MWMC Board” has the meaning set forth in the introductory paragraph of these Bylaws.

7. “OM&A IGA” has the meaning set forth in in Section 1(a) of these Bylaws.

8. “Pretreatment Code” means, for the City of Eugene, Eugene Code Sections 6.550 through
6.589; and for the City of Springfield, SMC 4.001 through 4.086, both as may be amended,

replaced, or superseded.

9. “Rate Payer” means any person or entity responsible for the payment of any charge or fee
imposed on behalf of the MWMC.

10. “User” has the meaning set forth in a City’s Pretreatment Code.
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BYLAWS OF THE
METROPOLITAN WASTEWATER MANAGEMENT COMMISSION

ARTICLE 1. Establishment

The Metropolitan Wastewater Management Commission has been officially established
through the authority of the Metropolitan Wastewater Management Commission Agreement,
dated February 9, 1977, signed by the governing bodies of Eugene, Springfield, and Lane
County.

ARTICLE Il Purposes and Objectives

The purposes and objectives of this Commission shall be to provide sewerage on a
unified basis for the projected Eugene-Springfield metropolitan area. The Commission may take
any action necessary or convenient to perform its functions and duties as specified in the
establishing agreement. The Commission’s responsibility as set forth in the establishing
agreement includes, but is not necessarily limited to, the following:

(a) To construct, operate, and maintain regional sewerage facilities as described in
Appendix “A” of the establishing agreement;

(b) To recommend the boundaries of a county service district to the Lane County
Commissioners;
(c) To compensate Springfield and Eugene for existing sewerage facilities as

defined in Appendix “A” of the establishing agreement;

(d) To salvage abandoned sewerage facilities;

(e) . Toimplement a financing plan, based on the financing criteria described in
Appendix “B” of the establishing agreement, an annual budget, and an annual
financial statement for regional sewerage facilities;

1] To adopt a schedule of sewer service charges and connection charges for
regional sewer services;

(9) To establish billing and collection systems, if necessary, in locations where such
systems are not provided by others;

(h) To contract with Eugene, Springfield, and Lane County for operation and
maintenance of the regional sewerage facilities and for other services as
necessary;

(i) To contract for consultant services;

1 Restated MWMC Bylaws
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() To provide service only to Eugene, Springfield, and Lane County;

(k) To comply with State and Federal standards;

)] To adopt minimum uniform standards for pretreatment requirements for industrial
and other wastes as necessary;

(m) To adopt minimum standards for construction and maintenance of local sewage
collection systems; and

(n) To plan and make recommendations to Eugene, Springfield, and Lane County
for expansion and improvement of regional sewerage facilities.

ARTICLE Ill. Membership and Voting

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

The Commission shall consist of seven voting members.

Each of the governing bodies shall appoint to the Commission one elected
official of the governing body.

The City Council of Eugene shall appoint two additional members to the
Commission. The City Council of Springfield and the Lane County
Commissioners shall each appoint one additional member to the
Commission.

Members of the Commission shall serve for three-year terms and/or at the
pleasure of the governing body appointing that member. Commission
members may serve for as many terms as determined by the governing
body.

Notwithstanding the terms of office specified, the members first appointed
to the Commission shall serve for terms as determined by the following:

(@) The elected officials who are appointed to the Commission shall
serve for terms determined as follows:

(1) Eugene’s representative shall serve for a term ending on
February 1, 1978.

(2) Springfield’s representative shall serve for a term ending on
February 1, 1979. :

(3) Lane County’s representative shall serve for a term ending on
February 1, 1980.

(b)  The remaining Commission members shall serve for terms
determined by the following:
2 Restated MWMC Bylaws
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(1) Lane County’s representative shall serve for a term ending on
February 1, 1978.

(2) One Eugene representative, as designated by the Eugene City
Council, shall serve for a term ending on February 1, 1979.

(3) Springfield’s representative and Eugene’s remaining
Orepresentative shall serve for a term ending on February 1,
1980.

ARTICLE IV. Meetings of the Commission

Section 1.

Section 2.

Section 3.

Section 4.
Section 5.

Section 6.

Section 7.

Regular meetings of the Commission shall be held at least monthly in a
location and at a time specified in advance of said meetings. Regular
meetings may be held more frequently, as necessary.

Special meetings of the Commission may be called by the President of the
Commission. Notice of any special meeting of the Commission, setting forth
the time, location and purpose thereof, shall be given at least twenty-four
hours prior thereto by personal contact or by mail to each member.

Five members of the Commission shall constitute a quorum, provided that at
least one member appointed by each governing body.is present. Decisions
of the Commission shall require a majority vote of the entire membership
unless otherwise provided in the establishing agreement or these bylaws.

Each member shall be entitled to one vote on all issues presented at
meetings at which the member is present.

Commission members shall be entitled to vote through any designated
alternate, but not by proxy.

All meetings shall be conducted in accordance with “Robert’'s Rules of Order.”

Members may attend meetings and cast votes via telephone or similar
communications equipment, provided that arrangements are made to enable
all persons participating in the meeting to hear each other and that allow the
public to listen to all communications made over the telephone when required

by law. ‘
\

ARTICLE V. Officers and Duties

Section 1.

The members of the Commission shall elect a President, who shall preside at
all meetings, and a Vice-President, who shall perform the duties of the
President in the latter's absence.
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Section 2.

Section 3.

Section 4.

The officers, with the exception of those first elected, shall be elected
annually at the first meeting_in March.

A member of the Commission’s staff shall attend all meetings, keep minutes
of the meetings, and be the custodian of the Commission records.

The Commission will adopt all administrative rules and policy statements
through a formal resolution process.

ARTICLE VI. Hearings Procedure and Notice Requirements

Section 1.

Section 2.

The Commission is adopting procedures and notice requirements governing
the conduct of hearings pursuant for complaints from property owners who
are aggrieved (hereinafter “Appellant”) by any of the following:

(@) Rule of the Commission;

(b) Sewerage rules, regulations, policies, or practices of Eugene,
Springfield, or Lane County; and

(c) Any aspect of the sewerage operations of Eugene, Springfield, or Lane
County.

The procedures are intended io promote a hearing process that is simple,
efficient, and expeditious for all parties. The Commission encourages
informal resolution of complaints. The Commission, the Commission’s
Executive Officer, or a designee of the Commission’s Executive Officer may
appoint a hearings official to conduct hearings and report recommended
findings and conclusions to the Commission.

A Request for Hearing must be submitted to the Commission as follows:

(a) A Request for Hearing in the form attached hereto as Attachment 1, or
as specified by the Commission’s Executive Officer or a designee of the
Commission’s Executive Officer, must be completed and signed by
Appellant;

(b) A copy of the decision being appealed must be included with the
Request for Hearing; or, if applicable, a concise description of the rule,
regulation, policy, practice, or aspect of sewerage operation that
Appellant is aggrieved by must be included with the Request for
Hearing;

(c) If oral argument before the Commission or hearings official is desired by
Appellant, it must be requested at time of filing or it will be waived,
unless requested by either the Commission or any other party;

4 Restated MWMC Bylaws
As amended March 16, 1995

Approved by Commission March 9, 2009
Attachment 2



Section 3.

Section 4.

(d)

(e)

(f)

(@)

Failure to file the Request for Hearing with all required information may
result in dismissal,

A hearing date will be set by the Commission’s Executive Officer, a
designee of the Commission’s Executive Officer, or the hearings official
if one is appointed. Unless otherwise mutually agreed to by all parties
and approved by the Commission’s Executive Officer, a designee of the
Commission’s Executive Officer, or the hearings official, the hearing
date will generally be within 60 days of the date of filing the Request for
Hearing;

The Request for Hearing and all required information must be filed
(received by the Commission at its office at 225 Fifth Street, Springfield,
OR 97477) no later than 5:00 p.m. on the last day set for appeal by any
applicable provisions of the Eugene Code, Springfield Code, or Lane
County Code; and

The Commission’s Executive Officer, a designee of the Commission’s
Executive Officer, or the hearings official if one is appointed shall
generally provide at least 15 days prior written notice of the hearing to
each party and such notice shall include whether the hearing will be
before a hearings official or the Commission.

Wiritten submissions to the Commission or hearings official shall comply with
the following:

(@)

(b)

(c)

(d)

(e)

Appellant’s initial brief, and any documentary evidence, must be filed
within 14 days of the date Appellant filed the Request for Hearing;

Respondent’s brief (including a request for oral argument), if any, and
any documentary evidence, must be filed within 14 days of the date
Appellant's brief was filed;

Appellant's reply brief, if any, must be filed within 7 days of the date that
Respondent'’s brief was filed;

Copies of all briefs must be served on all other parties on the day of
filing; and ‘

Brief length may be limited by the Commission’s Executive Officer, a
designee of the Commission’s Executive Officer, or the hearings official.

Oral argument, if requested, shall be conducted by the Commission or the
hearings official as follows:

(a)

Appellant may first present oral argument;

5 Restated MWMC Bylaws
As amended March 16, 1995
Approved by Commission March 9, 2009

Attachment 2



(b)
(c)
(d)

(e)

(f)

Section 5. (a)

(b)

()

(d)

(e)

Respondent may present oral argument;
Appellant may rebut Respondent’s oral argument;

Oral argument may be limited by the Commission or the hearings
official;

The hearing shall be an informal hearing: the rules of evidence shall not
apply, and neither witnesses nor cross-examination of other parties shall
be allowed unless ordered by the Commission, the Commission’s
Executive Officer, a designee of the Commission’s Executive Officer, or
the hearings official; and

The hearing may be adjourned from time to time by the Commission or
the hearings official if necessary.

The Commission or the hearings official may make summary
determination on all or part of the appeal at any time;

The Commission shall issue a written decision. The decision shall
generally be issued within the time set by any applicable provisions of
the Eugene Code, Springfield Code, or Lane County Code;

The Commission or the hearings official may decide that the ,
Commission has no basis to make the requested determination or make
a recommendation;

The Commission, the Commission’s Executive Officer or the hearings
official may dismiss the Appellant's Request for Hearing for failure to
comply with these procedures; and ‘

The Commission, the Commission’s Executive Officer or the hearings
official may modify any of the above procedures for good cause shown
or when the interests of justice so require.

ARTICLE VII. Budgetary Procedures

As soon as practicable, the Commission shall adopt within these bylaws procedures and
standards for governing the preparation of an annual and supplemental budgets.

ARTICLE VIII. Central Office

The central office for the Commission is designated as follows:

Metropolitan Wastewater Management Commission
225 Fifth Street
Springfield, OR 97477
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™\ ARTICLE IX. Amendments to Bylaws

These bylaws may be amended or repealed or new bylaws may be adopted by a majority
vote of the Commission members. Written notice of proposed amendments and the nature
thereof shall have been given to the membership of the Commission at least seven days prior to
the date of the meeting at which the amendments are to be considered.

Attachment 1: “Request for Hearing” Form
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REQUEST FOR HEARING BEFORE THE
METROPOLITAN WASTEWATER MANAGEMENT COMMISSION

= Name of Appellant:
Street Address:
City, State, ZIP:

Telephone Number:

Discharge Permit Number (if applicable):

Date of Adverse Decision (if applicable):

Description of adverse decision or, if applicable, a concise description of the rule, regulation
policy, practice or aspect of sewerage operation that Appellant is aggrieved by:

Brief description of the facts and arguments supporting the Request for Hearing:

If Appellant will be represented by an attorney, provide attorney’s:
Name:
Street Address:
City, State, ZIP:
Telephone Number: .
Attach copy of adverse decision and other documentation supporting the Request for Hearing.
Signature of Appellant Date

ATTACHMENT 1
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: AGENDA VIII.
Metropolitan Wastewater

ﬁ SPRINGFIELD
T

O;REGON

partners in wastewater management

MEMORANDUM
DATE: April 30,2026
TO: Metropolitan Wastewater Management Commission (MWMC) Board
FROM: Jeremy Cleversey, MWMC Management Analyst
SUBJECT: MWMC 2026 Financial Plan - Final Draft
ACTION
REQUESTED: Information and Discussion
ISSUE

Staff have completed an update of the MWMC Financial Plan, which was last updated in 2019. The draft
has been reviewed by MWMC's financial advisor, Duncan Brown of Public Financial Management. At the
May 8, 2026 Board meeting, staff will provide a comprehensive review of changes to the Plan and
consider any additional feedback and questions the Board may have. The Financial Plan is required to be
adopted by Board resolution, presently scheduled to occur on the consent calendar at the June 2026
MWMC meeting.

BACKGROUND

The MWMC Intergovernmental Agreement (IGA) requires the MWMC to update the Financial Plan from
time to time to provide guidance for the generation of sufficient revenue for the MWMC to fulfill its
functions under the IGA. The IGA further specifies Financial Plan update objectives. Staff has been
leading the Board through an iterative process over several months to engage the Board in feedback on
focal sections of the plan.

Between August 2025 and February 2026, staff engaged the Board in discussions of financial policies for
Financial Forecasting and Budgeting, Investment of Liquid Assets, Sewer User Rates and System
Development Charges, Asset Management and Capital Planning and Financing policies. Throughout this
process, Board feedback has and will continue to inform updates to the Financial Plan.

The financial administration objectives of the 2026 MWMC Financial Plan are directed toward achieving
the following as required by Section 4.e. of the IGA:

1. Establishing revenue adequacy to provide for long-term health and stability of the Regional
Facilities through a program of monthly wastewater user fees, and System Development Charges
that are imposed uniformly throughout the service area to achieve full cost recovery

2. Fully funding the needs for equipment replacement and major rehabilitation to address the long-
term preservation of the Regional Facilities capital assets



Memo: MWMC 2026 Financial Plan - Final Draft

April 30, 2026
Page 2 of 3
3. Fully funding a program of capital improvements to address capacity, regulatory, and
efficiency/effectiveness needs
4. Ensuring equity between newly connected and previously connected users for their total
contributions toward Regional Facilities
5. Ensuring equity between various classes of users based on the volume, strength, and flow rate
characteristics of their discharges together with any other relevant factors identified by the MWMC
6. Ensuring efficient and cost-effective financial administration of the Regional Facilities
7. Complying with applicable laws and regulations including those governing the establishment of
user fees and the establishment of System Development Charges, pursuant to ORS 223.297, et seq
DISCUSSION

Overall, the policy updates were designed to improve clarity, reduce repetition, remove obsolete
references, eliminate policy citations that may become outdated as laws and regulations change, and
define terms where staff needed clearer guidance from the MWMC Board. Key highlights include:

The discussion of the Board’s goal to maintain an “AA” rating was moved to the beginning of the
introduction to the Financial Management Policies section.

The overall order of the policy sections (F, R, A, C, 1) was reviewed and updated. For example, in
the Rate (R) policies, the methodology for user rates and system development charges was
separated to provide additional clarity.

A new policy, F4, was created to align with Appendix 1. It requires staff to produce a 10-year
forecast of revenues and expenditures as part of the annual budget process to support long-term
financial decision making.

The $200,000 working capital allocation for the City of Springfield was removed (policy F-5a).
The Equipment Replacement Reserve was renamed the Asset Management Reserve (policy F5d),
and major rehabilitation funding was shifted from the Capital Reserve into the Asset
Management Reserve to reduce fluctuations between the two funds and support more
consistent asset maintenance decisions.

A definition of “fully funded” for the Asset Management Reserve (policy F-5d) was established,
and a methodology for determining it was added as new Appendix V.

The Rate Stability Reserve was renamed the Contingency Reserve (policy F-5e) to provide
additional flexibility for addressing supplemental budget needs.

A statement from the former C-7 policy regarding the importance of considering the cumulative
effect of overlapping rate increases was moved and clarified within the discussion of Policy R-1.
A new policy, C-7, was added to advise the Board on the use of a reimbursement resolution—a
tool that reimburses previously expended funds with bond proceeds, providing greater flexibility
in the timing of bond issuance.

In addition to the policy section, staff have made minor edits to the Introduction and Purpose, Scope
and Methodology, and MWMC Financing History sections of the Plan.

Appendices | and Il were updated by the financial advisor, including a current description of the bond
rating agencies’ rating criteria. The Internal Borrowing section of Appendix Il was removed as a capital
financing strategy because there is no practical application within the MWMC where the agency would
charge itself internal interest.
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ACTION REQUESTED
There are no actions required; this is for information and discussion purposes only.

ATTACHMENT
1) 2026 Financial Plan - draft
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INTRODUCTION AND PURPOSE

The 2026 Metropolitan Wastewater Management Commission (MWMC) Financial Plan
updates goals and policies set forth in the 2019 MWMC Financial Plan. This Plan, in
conjunction with municipal, State, and Federal law, is intended to guide the financial
administration of the MWMC's Regional Wastewater Program (RWP) .

Financial administration of the RWP is directed toward achieving the following objectives as
required by the MWMC Intergovernmental Agreement (IGA):

1. Establishing revenue adequacy to provide for long-term health and stability of the
regional sewerage facilities through a program of monthly sewer user charges, and
System Development Charges (SDCs) that are imposed uniformly throughout the
service area to achieve full cost recovery;

2. Fully funding the needs for Equipment Replacement and Major Rehabilitation to
address the long-term preservation of the Regional Sewerage Facility capital assets;

3. Fully funding a program of capital improvements to address capacity, regulatory and
efficiency/effectiveness needs;

4.  Ensuring equity between newly connected and previously connected users for their
total contributions toward the Regional Sewerage Facilities;

5.  Ensuring equity among various classes of users based on the volume, strength and flow
rate characteristics of their discharges together with any other relevant factors identified
by the Board;

6. Ensuring efficient and cost-effective financial administration of the Regional Sewerage
Facilities; and

7.  Complying with applicable laws and regulations including those governing the
establishment of user charges and the establishment of System Development Charges
pursuant to ORS 223.297 et seq.

To address these objectives, this Financial Plan contains sections and appendices detailing
the financing history of the MWMC, financing options for the future, and financial strategies
and policies. The financial policies and strategies in this plan provide guidance to the Board
and staff in daily operations, annual budgeting and rate setting, and decision-making when
considering competing projects or revenue sources.
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SCOPE AND METHODOLOGY

The scope of the 2026 Financial Plan update addresses the long-term financial stewardship of
the Regional Wastewater Facilities, as defined in the MWMC Intergovernmental Agreement
(IGA). The 2026 Financial Plan builds on the foundation established by previous Financial
Plans, created originally by Eugene and Springfield staff and senior financial analysts from the
Lane Council of Governments (LCOG) in 1992 and updated by staff, with a review by a
municipal financial advisor, in 2003, 2005 and 2019.

Major tasks undertaken in the 2026 Financial Plan include:

A. Areview and update of the original issues that framed the 1992 MWMC Financial
Master Plan and all prior plans; and;

B. Development of financial policies to guide the administration of MWMC finances by
the Board and staff; and

C. Revise the content to improve clarity, reduce repetition, remove obsolete references,
eliminate policy references that may become outdated as laws and regulations
change and captures current best practices; and

The foundation for the 2026 Financial Plan includes:
A. Intergovernmental Agreement (IGA)
B. Oregon Budget Law

C. Government Finance Officers Association (GFOA) Best Practices

DRAFT_UPDATE_2025 MWMC Financial Plan
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MWMC FINANCING HISTORY

MWMC Formed In 1977

Prior to the 1970s, the cities of Eugene and Springfield operated separate sewage treatment
systems. The passage of the Clean Water Act in 1972 required wastewater management to be
done by communities on a regional, rather than local, basis as a prerequisite to qualify for
Federal grant funding. As a result, Eugene, Springfield and Lane County formed the MWMC in
1977.

Relationship of the Regional Partners

MWMC was formed by Eugene, Springdfield, and Lane County through an IGA in 1977 to
provide wastewater collection and treatment services for the Eugene-Springfield
metropolitan area. The MWMC is an “intergovernmental entity” as defined in the Oregon
Revised Statutes (ORS 190).

The seven-member Commission is composed of members appointed by the Lane County
Board of Commissioners (2) and the City Councils of Eugene (3) and Springfield (2). The three
bodies appoint one member each from their respective Board or Council. In addition,
Springfield and Lane County each appoint one citizen (non-elected) Commissioner, and
Eugene appoints two.

Staffing and services needed to run and maintain the RWP have been provided in various
ways over the years of MWMC's existence. Since 1983, the Board has contracted with the
cities of Eugene and Springdfield for all staffing and services necessary to maintain and support
the RWP. This arrangement is stipulated in the MWMC's Operation, Maintenance and
Administrative Services Agreement. The MWMC has no employees.

Through an intergovernmental services agreement, the City of Eugene provides staff and
materials necessary to operate and maintain RWP facilities. Through the same agreement, the
City of Springfield provides staff and materials necessary to perform the administration and to
construct RWP capital projects. Both cities are compensated for actual costs by the MWMC.
This division of duties has provided nearly seamless administration and operation of the RWP.

Lane County’s partnership has involved participation on the Board and providing support to
the Lane County Metropolitan Wastewater Services District (CSD), which managed the
proceeds and repayment of the RWP general obligation bonds issued to construct the RWP
facilities. These bonds were repaid in full in 2002.

MWMC Facilities Construction

Preface

Construction of the MWMC Regional Wastewater Facilities (RWF) began shortly after MWMC
was formed. Below is the list of iterations of the facilities plans throughout the years, roughly
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as a comprehensive facilities plan

the RWF. eneral obligation

local share of the RWF. Environmental Protection Agency grants funded approximately $80
n was issued in its entirety in four

in 1984, with many of the RWF projects being completed in the late 1980s. The primary

980s [Jpoo3)

funds remaining from the GO bonds, user fee revenue, and system development charges

Eugene/Spri
Plan, and the Wet Weather Flow Management Plan (WWFMP). The 1996 Master Plan provided

facilities to meet their intended design capacity and regulatory requirements, address system

Plan and the WWFMP resulted from recommendations included in the Master PI
Biosolids Management Plan remains the basis for most of the biosolids-

erm borrowing and

millionfl Other revenue sources were
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