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Metropolitan Wastewater Management Commission Acronyms and Explanations

ACRONYMS AND EXPLANATIONS

AMCP — Asset Management Capital Program. The AMCP implements the projects and activities
necessary to maintain functionality, lifespan, and effectiveness of the MWMC facility assets on an
ongoing basis. The AMCP is administered by the City of Eugene for the MWMC.

BMF — Biosolids Management Facility. The Biosolids Management Facility is an important part
of processing wastewater where biosolids generated from the treatment of wastewater are turned
into nutrient rich, beneficial organic materials.

CIP — Capital Improvements Program. This program implements projects outlined in the 2004
Facilities Plan and includes projects that improve performance or expand treatment or hydraulic
capacity of existing facilities.

CMOM - Capacity Management and Maintenance Program. The CMOM program addresses wet
weather issues such as inflow and infiltration with the goal to eliminate sanitary sewer overflows
to the extent possible and safeguard the hydraulic capacity of the regional wastewater treatment
facility.

CWSRF - Clean Water State Revolving Fund (also known as SRF). The Clean Water State
Revolving Fund loan program is a federal program administered by the Oregon DEQ that
provides low-cost loans for

the planning, design and construction of various water pollution control activities. (DEQ)

EMS — Environmental Management System. An EMS is a framework to determine the
environmental impacts of an organization’s business practices and develop strategies to address
those impacts.

ESD — Environmental Services Division. The ESD is a division of the City of Springfield’s
Development and Public Works Department that promotes and protects the community’s health,
safety, and welfare by providing professional leadership in the protection of the local
environment, responsive customer service, and effective administration for the Regional
Wastewater Program.

IGA — Intergovernmental Agreement. Pursuant to ORS 190.010, ORS 190.080, and ORS
190.085, the IGA is an agreement between the cities of Eugene and Springfield and Lane County
that created the MWMC as an entity with the authority to provide resources and support as
defined in the IGA for the Regional Wastewater Program.

MWMUC - Metropolitan Wastewater Management Commission. The MWMC is the Commission
responsible for the oversight of the Regional Wastewater Program. In this role, the MWMC
protects the health and safety of our local environment by providing high-quality management of
wastewater conveyance and treatment to the Eugene-Springfield community. The Commission is
responsible for the oversight of the Regional Wastewater Program.
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Metropolitan Wastewater Management Commission Acronyms and Explanations

NPDES — National Pollutant Discharge Elimination System permit. The NPDES permit program
is administered by the Oregon Department of Environmental Quality (DEQ) in fulfillment of
federal Clean Water Act requirements. The NPDES permit includes planning and technology
requirements as well as numeric limits on effluent water quality.

RNG - Renewal Natural Gas Upgrades consisting of biogas purification facilities at the treatment
plant and connection to the Northwest Natural utility grid. Together, the system allows the
MWMC to sell the upgraded gas (RNG) as a renewable fuel through offtake agreements.

RWP — Regional Wastewater Program. Under the oversight of the MWMC, the purpose of the
RWP is to protect public health and safety and the environment by providing high quality
wastewater management services to the Eugene-Springfield metropolitan area. The MWMC and
the regional partners are committed to providing these services in a manner that will achieve,
sustain, and promote balance between community, environmental, and economic needs while
meeting customer service expectations.

SDC — System Development Charge. SDCs are charges imposed on development so that
government may recover the capital needed to provide sufficient capacity in infrastructure
systems to accommodate the development.

SRF — Clean Water State Revolving Fund. The Clean Water State Revolving Fund loan program
is a federal program administered by the Oregon DEQ that provides low-cost loans for the
planning, design and construction of various water pollution control activities. (DEQ)

SSO — Sanitary Sewer Overflows. Discharges of raw sewage.

TMDL — Total Maximum Daily Load. The federal Clean Water Act defines Total Maximum
Daily Load as the maximum amount of any pollutant that can be safely assimilated by a waterway
in one day without significant degradation of water quality.

TSS — Total Suspended Solids. Organic and inorganic materials that are suspended in water.

WPCF — Regional Water Pollution Control Facility. The Regional WPCF is a state-of-the-art
facility providing treatment of the wastewater coming from the Eugene/Springfield metropolitan
area. The WPCF is located on River Avenue in Eugene. The treatment plant and 49 pump stations
distributed across Eugene and Springfield operate 24 hours a day, 7 days a week, 365 days a year
to collect and treat wastewater from homes, businesses and industries before returning the cleaned
water, or effluent, to the Willamette River. Through advanced technology and processes, the
facility cleans, on average, up to 30 million gallons of wastewater every day.
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Metropolitan Wastewater Management Commission

Overview

Outcome 1: Achieve and maintain high environmental and safety standards (continued)

e (Climate Action Planning Greenhouse Gas Complete FY GHG Emission
(GHG) Emission data ~ 2024-25 GHG data gathering
gathering and protocol Emissions and protocol

documents reviewed Inventory; documents
Present to review
Commission in
Fall 2025
Outcome 2: Achieve and maintain fiscal management that is effective and efficient.

Indicators: Performance:

FY 23-24 FY 24-25 FY 25-26
Actual Estimated Actual Target

e  Annual budget and rates align
with the MWMC Financial Plan

e  Annual audited financial
statements

e  Uninsured bond rating

e  Reserves funded at target levels

e  Maintain Sound Financial
Practices per the MWMC
Financial Plan

e  Ensure rates and rate changes are
planned, moderate and
incremental

e  Grant opportunities aligned with
MWMC funding needs pursued

Policies were met Policies met

Clean audit Clean audit

AA AA

Yes Yes

Yes Yes

3.5% 5.5%

Increase Increase

N/A Secured CWSRF
Forgivable Loan and
WaterSMART Grant

Page 9

Policies met

Clean audit

AA

Yes

Review
policies,
recommend
updates as
needed

4-6%
Increase

Identify at least
1 MWMC
aligned grant for
submittal

FY 25-26 BUDGET AND CIP



Implement and approve
revised local limits and an
updated MWMC
pretreatment model
ordinance; implement and
adopt model ordinance into
Eugene and Springfield
Codes

Partnership Assessment

Presentations regarding
MWMC partnership,
services and outcomes
delivered jointly

Leverage inter-organizational and
community partnerships to advance

MWMC objectives

Local Sewer Use
Ordinances
implemented in
Eugene and
Springfield

Scope assessment
tool options; present
concepts/options for

Commission
consideration;
Create RFP and
select consultant

Three presentations
delivered by staff

Enrolled new shade
credits sites via
Pure Water Partners
(PWP);
collaborated with
Urban Waters
Partnership (UWP)
on biochar
stormwater
treatment

Page 10

Local ordinances

final approval from

DEQ received;
Implement Cross
Media Electronic

Reporting Rule

(CROMERR)

Begin data
collection; report
first round results

to Commission

Three presentations

delivered by staff

Continued
enrollment and
establishment of
MWMC shade
credit sites with
PWP; advanced

MWMC interests in

UWP program
sustainability
efforts

Metropolitan Wastewater Management Commission Overview
Outcome 3: Achieve and maintain a successful intergovernmental partnership.
Indicators: Performance:
FY 23-24 FY 24-25 FY 25-26
Actual Estimated Actual Target
Update MWMC Facilities Project P80101 is Draft work Complete Project
Plan (Project P80101) work in progress products in 2025 by 2025 year-end

Complete
implementation
Cross Media
Electronic
Reporting Rule
(CROMERR)

Begin
implementation of
approved
recommendations
as next steps

Two presentations
delivered by staff

Identify MWMC
One Water
partnership

priorities via
Comprehensive
Facilities Planning
efforts.
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$10,000

Metropolitan Wastewater Management Commission Overview
Outcome 4: Maximize reliability and useful life of regional assets and infrastructure.
Indicators: Performance:
FY 23-24 FY 24-25 FY 25-26
Actual Estimated Actual Target
Preventive maintenance 95% 97% 90%
completed on time (best (Completed 8,480
practices benchmark is 90%) PMs)
Preventive maintenance to 5.4:1 4.7:1 5:1
corrective maintenance ratio (Completed 8,109
(benchmark 4:1-6:1) PMs:
1,498 CMs)
Emergency maintenance required 2.1% 0.3% <2%
(best practices benchmark is less (Completed 629
than 2% of labor hours) hours of
30,254 hrs)
Asset management (AM) Inventoried assets Re-evaluate Coordinate
processes and practices review not captured in replacement repair/replacement
and development Maximo, e.g., pipe, value of assets work with Facility
roadways, fences  previously under Plan

MWMC Resiliency Plan Installed Design seismic Construct seismic
emergency supplies improvements on improvements on
storage containers select select
infrastructure infrastructure

Page 11
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Metropolitan Wastewater Management Commission Overview

Outcome 5: Achieve and maintain public awareness and understanding of MWMC, the regional
wastewater system, and MWMC'’s objectives of maintaining water quality and a sustainable
environment.

Indicators: Performance:
FY 23-24 FY 24-25 FY 25-26
Actual Estimated Actual Target
e  Communications Plan Updated 2021 Planas  Update 2021 Plan as Implement 2025
needed based on needed based on Plan that fully
market trends digital advertising includes approved
campaign results & Phase 2 Comms
market trends strategies & tactics
e  Promote MWMC('s Grew Facebook Continue strategies to Implement strategies
social media followers to 1,400, X grow Facebook/Meta to grow
channels & website (Twitter) to 200, and followers to 1,500, Facebook/Meta
Instagram to 1,000; “X” to 225, and followers to 1,600,
website visitors to Instagram to 1200; “X” to 250, and
10,000 with 14,000 website visitors to  Instagram to 1,400;
pageviews 11,000 with 15,000  website visitors to
pageviews 12,000 with 16,000
pageviews
e (Create and Distributed monthly; Distribute monthly;  Distribute monthly;
distribute MWMC increased distribution  increase distribution increase distribution
e-newsletters to 700 subscribers with  to 750 subscribers to 800 subscribers
an open rate of 40.5%  with an open rate of ~ with an open rate of
and a click-through rate 45% and a click- 47% and a click-
of 2.25% through rate of 4% through rate of 6%
e  Pollution Prevention Completed Complete Complete
Campaigns & 2 campaigns, 2 campaigns, 2 campaigns,
Sponsorships 5 sponsorships, 5 sponsorships, 5 sponsorships,
reaching 40% of reaching +40% of reaching +50% of
residents in the residents in the residents in the
service area service area service area
e Clean Water Reached >25% of Reach >35% of 5" Reach >40% of 5"
University 5™ Graders in the Graders in the Graders in the
service area service area service area

Page 12 FY 25-26 BUDGET AND CIP



Roles and Responsibilities

In order to effectively oversee and manage the RWP, the partner agencies provide all staffing and services to the
MWMC. The following sections describe the roles and responsibilities of each of the partner agencies, and how
intergovernmental coordination occurs on behalf of the Commission.

City of Eugene
The City of Eugene supports the RWP through representation on the MWMC, provision of operation and

maintenance services, and active participation on interagency project teams and committees. Three of the seven
MWMC members represent Eugene — two citizens and one City Councilor. Pursuant to the Intergovernmental
Agreement (IGA), the Eugene Wastewater Division operates and maintains the Regional Water Pollution Control
Facility (WPCF), the Biosolids Management Facility (BMF) and associated residuals and reclaimed water
activities, along with regional wastewater pumping stations and transmission sewers. In support of the RWP, the
Division also provides technical services for wastewater treatment; management of equipment replacement and
infrastructure rehabilitation; biosolids treatment and recycling; industrial source control (in conjunction with
Springfield staff); and regional laboratory services for wastewater and water quality analyses. These services are
provided under contract with the MWMC through the regional funding of 81.68 full-time equivalent (FTE)
employees.

City of Springfield

The City of Springfield supports the RWP through representation on the MWMC, provision of MWMC
administration services, and active coordination of and participation on interagency project teams and committees.
Two MWMC members represent Springfield — one citizen and one City Councilor. Pursuant to the IGA, the
Springfield Development and Public Works Department, provides staff to serve as the MWMC Executive Officer
/ General Manager, respectively. The Environmental Services Division and Finance Department staff provide
ongoing staff support to the Commission and administration of the RWP in the following areas: legal and risk
management services; financial management and accounting; coordination and management of public policy;
regulatory and permit compliance issues; coordination between the Commission and the governing bodies; long-
range capital project planning, design, and construction management; coordination of public information,
education, and citizen involvement programs; and coordination and development of regional budgets, rate
proposals, and revenue projections. Springfield staff also provides local implementation of the Industrial
Pretreatment Program, as well as billing coordination and customer service. These services are provided under
contract with the MWMC through the regional funding of 16.90 FTE of Development and Public Works
Department staff and 0.88 FTE of Finance Department staff, and 0.03 FTE of City Manager’s Office for a total
17.81 FTE.

Lane County
Lane County supports the RWP through representation on the MWMC, including two MWMC members that

represent Lane County — one citizen and one County Commissioner. Lane County’s partnership initially included
providing support to manage the proceeds and repayment of the RWP general obligation bonds to finance the
local share of the RWP facilities construction. These bonds were paid in full in 2002. The County, while not
presently providing sewerage, has the authority under its charter to do so. The Urban Growth Boundary includes
the two Cities (urban lands) and certain unincorporated areas surrounding the Cities which lies entirely within the
County. Federal funding policy requires sewage treatment and disposal within the Urban Growth Boundary to be
provided on a unified, metropolitan basis.

Page 13 FY25-26 BUDGET AND CIP



Interagency Coordination

The effectiveness of the MWMC and the RWP depends on extensive coordination, especially between Springfield
and Eugene staff, who provide ongoing program support. This coordination occurs in several ways. The
Springfield MWMC Executive Officer / MWMC General Manager, together with the Eugene Wastewater Division
Director coordinate regularly to ensure adequate communication and consistent implementation of policies and
practices as appropriate. The Eugene and Springfield Industrial Pretreatment Program supervisors and staff meet
regularly to ensure consistent implementation of the Model Industrial Pretreatment Ordinance. In addition,
interagency project teams provide input on and coordination of ongoing MWMC administration issues and ad hoc
project needs.

Exhibit 1 on the following page reflects the interagency coordination structure supporting the RWP. Special
project teams are typically formed to manage large projects such as design and construction of new facilities.
These interagency staff teams are formulated to provide appropriate expertise, operational knowledge, project
management, and intergovernmental representation.

Relationship to Eugene and Springfield Local Sewer Programs
The RWP addresses only part of the overall wastewater collection and treatment facilities that serve the Eugene-

Springfield metropolitan area. The Cities of Eugene and Springfield both maintain sewer programs that provide
for construction and maintenance of local collection systems and pump stations, which discharge to the regional
system. Sewer user fees collected by the two Cities include both local and RWP rate components.

14



EXHIBIT 1

REGIONAL WASTEWATER PROGRAM
INTERAGENCY COORDINATION STRUCTURE

LANE COUNTY
COMMISSIONERS

EUGENE CITY COUNCIL SPRINGFIELD CITY COUNCIL

METROPOLITAN WASTEWATER MANAGEMENT COMMISSION

~ Administration Contract

Operation & Maintenance Contract

SPRINGFIELD
ENVIRONMENTAL SERVICES DIVISION

EUGENE
WASTEWATER DIVISION

- Planning

- Capital Construction

- Rates, Revenues

- Permit Coordination

- Interagency Coordination

- Public Information/Education
- Springfield Pretreatment Program
- Legal and Risk Services

- Billing and Customer Service

- Regional Facility Operation and Maintenance
- Major Rehab and Equipment Replacement

- Technical Services

- Eugene Pretreatment Program

- Pump Station and Interceptor Operations and
Maintenance

PUBLIC WORKS ADMINISTRATION
- Billing and Customer Service

FINANCE DEPARTMENT
- Accounting and Financial Reporting

MAINTENANCE DIVISION
- Regional Sewer Line Support

INTERAGENCY COORDINATION AND PROJECT TEAMS

- Administrative Policy Decisions and Coordination
- Operational Policy Decisions and Coordination

- Capital Project Planning and Coordination

- Design Standards Development

- Capital Construction Guidance

KEY OUTCOMES ACHIEVED
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Metropolitan Wastewater Management Commission Staffing

EXHIBIT 6
REGIONAL WASTEWATER PROGRAM*

ORGANIZATION CHART FY 25-26

Metropolitan Wastewater Management

Commission
o CITY OF SPRINGFIELD *
CITY OF EUGENE Environmental Services Division
Wastewater Division & Finance Department
84.66 FTE 18.61 FTE
Division Director
85FTE Assistant City Manager
.03 FTE
Operations Manager
MWMC Executive Officer/
General Manager
[ I I ; | .75 FTE
. Wastewater Biosolids Beneficial Reuse Regional Pump Industrial ‘
Su;};g)gzslgv&oes Treatment Plant Management Site Stations Pretreatment [ { |
: 42.79 FTE 13.08 FTE 1.83 FTE 1.35 FTE 5.35 FTE Accountin MwmC MwMC
9
88 FTE Administration Deputy Director
: 12.90 FTE 1.0 FTE
Ad?g‘asl_ﬂl?gon Operations | | Operations Operations NIIE;:lIan:nrge Ei?slsg?r?:n%
‘l - 1 16.0FTE 6.97 FTE [| B3FTE Administration
85FTE 3.38 FTE H  Support
Computer 1.90 FTE P'”SUSEH‘ .
Services Equipment Equipment Equipment - rereatment
H 273FTE (H Maintenance | [ Maintenance | || Maintenance Facility Lfg(;r??éy Budget & 325FTE
10.3 FTE 257 FTE 59 FTE Maintenance : H  Financial
Stores 50 FTE M?nfsge':'_rrnEen( Adrgimstranuon
M 267FTE Facility Facility Facility ) - 30 Fre
(H Maintenance | (H Maintenance | |-{ Maintenance Sampling Property/
Env Data 12.0 FTE 2.10 FTE 40 FTE -TOFTE Risk Mgmt Regulations
Analyst H .20 FTE &
.65 FTE Enforcement
| | Laboratory | | Laboratory | | Laboratory Spedial 2.95 FTE
Safety, Env & 265 FTE 1.00 FTE .15 FTE Projects/
Health —{ Planning
| Supervisor 200 FTE
B89 FTE || sampling | sampling L | Sampling Customer
.74 FTE 44 FTE 16 FTE | | service
Management .25 FTE
Analyst
—__1.89FTE L| PWMaint Eauie
1.10 FTE - ucation
Project Mgr. 20FTE
[ 93 FTE
Construction
User Fee L| Management
Support 5.40 FTE
1.0 FTE
PW Financial
Services
.20 FTE
Notes:

* Full-Time Equivalent (FTE) figures represent portions of Eugene and Springfield staff funded by
regional wastewater funds.
**  The chart represents groups of staff dedicated to program areas rather than specific positions.
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Metropolitan Wastewater Management Commission Eugene Budget Detail

Capital Outlay - Budget

The FY 25-26 budget includes $120,000 for the Capital Outlay items listed below.

Capital Outlay
Project Description A dol;?({agsl;ifige ¢
Yokogawa DCS, Critical Spare Parts Inventory, Plant 70,000
Yokogawa DCS, Active User Control Server, Plant 50,000
Total $120,000

Yokogawa DCS, Critical Spares, Plant — A supply of critical spare parts for the recently upgraded
Distributed Control System (DCS). The current supply of existing spare parts is now obsolete for the new
DCS.

Yokogawa DCS, Active User Control Server — Added functionality to centralize user, server and
computer management to control access and better monitor systems. This simplifies administration,
makes users more accountable, and strengthens security posture against unauthorized access and potential
threats.

Page 40 FY 25-26 BUDGET AND CIP
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Metropolitan Wastewater Management Commission Capital Improvement Program

COMPREHENSIVE FACILITIES PLAN UPDATE (P80101)

Description: The Comprehensive Facilities Plan comprises three distinct volumes: MWMC Integrated
Plan, Process Facilities Plan, and MWMC Opportunities Plan. Together, these volumes
address the MWMC’s current conditions, environment, and drivers, the regulatory and
operational considerations for wastewater services, and the cross-community
opportunities to advance the MWMC’s work. The update includes WPCF stormwater
planning, capital/facilities planning, system development charge evaluation, technical
services, and cost estimating for a 20-year planning horizon.

Status: As of January 2025, the Process Facilities Plan consultant has provided several draft
technical memos and a preliminary 20-year project list with projected completion of the
full plan in 2025. The Integrated Plan consultant has provided guidance on staff-
developed background work and has presented frameworks for opportunities decision
making with projected completion of the full plan in 2025. The Opportunities Plan is
expected to be internally developed in 2025-2026 based on completion of the first two
volumes.

Justification: Evaluate and plan for future MWMC conveyance and treatment upgrades and solutions to
meet regulatory requirements, preserve public health, support community growth, protect
the Willamette River, and provide financial responsible wastewater services.

Project Driver: Provide MWMC comprehensive facilities planning to develop the capital program and
recommendations for the upcoming 20-years. Provide information for applying the
MWMC 2019 Financial Plan policies related to Capital Planning and Financing. A
current, DEQ-approved Facilities Plan is required for certain financing opportunities and
project approvals.

Project Trigger: The MWMC’s 2022 NPDES permit renewal presented the first new permit conditions
imposed in 20 years. The 2021 stormwater planning portion for the WPCF was triggered
to address local building permit requirements for MWMC upcoming construction
projects. The remaining project scope is focusing on MWMC planning for the next 20
years and beyond.

Estimated Project Cost: $3,550,000

Estimated Cash Flow: FY 18-19 =$35,701; FY 19-20 = $15,174; FY 20-21 = $70,567,
FY 21-22 =$2,136; FY 22-23 =§211,217; FY 23-24 = $1,361,158;
FY 24-25=$1,554,048; FY 25-26 = $300,000

Prior 2024-25

Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $0 $0 $0 $0 $0 $0 $0 $0
Other $1,695,952  $1,554,048 $300,000 $0 $0 $0 $0 $3,550,000
Total Cost $1,695,952  $1,554,048 $300,000 $0 $0 $0 $0  $3,550,000
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FACILITY PLAN ENGINEERING SERVICES (P§0110)

Description:

Status:

Justification:

Project Driver:
Project Trigger:
Estimated Cost:

Estimated Cash Flow:

Expenditure/Category:
Design/Construction
Other

Total Cost

Engineering/technical/vendor services for analysis, project definition, cost estimating,
design feedback, follow up approvals, and general consultation regarding the MWMC
Facilities Plan follow up support. The related project PS0090 for consultant services was
closed out in FY 21-22.

Pursuant to the issuance of the 2022 NPDES permit, MWMC representatives began
updating the Facilities Plan under P80101 and will need follow up support via P80110
Facility Plan Engineering Services. As required by the NPDES permit #102486 (page 12
and 38) and before September 15, 2025, the MWMC must provide an inspection report to
the DEQ of the treatment plant outfall system. The P80110 funding will support the
inspection and evaluation of the MWMC outfall system.

Consultant services to provide ongoing technical and engineering services as needed after
the MWMC Comprehensive Facilities Plan Update (P80101).

Ongoing engineering/technical/vendor services via P80110.
Ongoing need.
$1,280,000 (2024 to 2030)

FY 24-25 =$300,000; FY 25-26 = $300,000; FY 26-27 = $160,000;
FY 27-28 =$160,000; FY 28-29 = $160,000; FY 29-30 = $200,000

Prior 2024-25

Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total

$0 $0 $0 $0 $0 $0 $0 $0
$0 $300,000 $300,000 $160,000 $160,000 $160,000 $200,000 $1,280,000
$0 $300,000 $300,000 $160,000 $160,000 $160,000 $200,000  $1,280,000
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PARTIAL FACILITY PLAN UPDATE (P80103)

Description:

Status:

Justification:

Project Driver:
Project Trigger:
Estimated Project Cost:

Estimated Cash Flow:

Expenditure/Category:
Design/Construction
Other

Total Cost

This project provides a 5-year update to the Comprehensive Facilities Plan (P80101) that
will help verify and re-evaluate the MWMC assumptions, projections, and project cost
estimates. The Partial Facilities Plan Update (P80103) reviews the new and evolving
regulatory drivers, identifies technology changes/opportunities, evaluates needed
adjustments, and provides new recommendations. The MWMC NPDES permit #102486
renewal date is September 30, 2027.

Anticipate starting work in FY 2027-28 or as needed.

The information and basis of the Comprehensive Facilities Plan requires regular updating
to ensure knowledge, data, regulations, and performance issues behind Facilities Plan
recommendations are current and recommended projects are adapted and adopted based
on the newest available information.

Ongoing goal to keep MWMC planning up to date.

Scheduled update. The next MWMC NPDES permit renewal date is September 30, 2027.

$650,000 (continue to evaluate scope of work and cost)

FY 27-28 = $320,000; FY 28-29 = $330,000

Prior 2024-25

Years Est. Act. 2025-26 2025-27 2027-28 2028-29 2029-30 Total
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $650,000 $0 $0 $650,000
$0 $0 $0 $0 $650,000 $0 $0 $650,000
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GLENWOOD PUMP STATION UPGRADE (P80064)

Description:

Status:

Justification:

Project Driver:

Project Trigger:

Estimated Project Cost:

Estimated Cash Flow:
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Expand Glenwood pump station capacity to accommodate growth and meet Oregon
Department of Environmental Quality (DEQ) wastewater pump station design
requirements. The pump station was designed with stalls for additional pumps. Two
pumps were installed in 1995 with space for two additional pumps to be added when
wastewater flow to the pump station increases with development of the Glenwood and
Laurel Hill basins. In 2019, the P80096 Resiliency Planning study recommended onsite
geotechnical evaluation and additional improvements.

As of December 2024, the project is at 60% design development. One existing pump can
provide peak output around 3,500 GPM (5.04 MGD). The Eugene/Springfield subbasin
future peak output needed is estimated to be around 7.5 MGD for Glenwood pump
station with the largest pump out of service.

Additional pumping capacity will be required at this MWMC pump station to handle
increasing flows in the Glenwood area (Springfield) and the Laurel Hill area (Eugene).

Oregon DEQ wastewater pump station redundancy requirements and 2019 Resiliency
study recommendations.

Information from 2023 onsite testing of existing pump/pipe system identified the need to
upgrade the Glenwood pump station.

$2,600,000 (continue to evaluate cost estimates in 2025)

FY 20-21 = $1,426; FY 21-22 = $43,259; FY 22-23 =$106,469; FY 23-24 = $155,812;
FY 24-25 =$593,034; FY 25-26 = $1,100,000; FY 26-27 = $600,000

Prior 2024-25

Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $306,966 $593,034 $1,700,000 $0 $0 $0 $0 $2,600,000
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Cost $306,966 $593,034 $1,700,000 $0 $0 $0 $0 $2,600,000
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AERATION SYSTEM UPGRADES [2023-2026] (P80113)

Description:

Status:

Justification:

Project Driver:

Project Trigger:

Estimated Project Cost:

Estimated Cash Flow:
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In 2020 and 2021, Brown and Caldwell evaluated the existing aeration systems and
provided recommendations in January 2022 via project P80100. The P§80113 project will
implement the design and construction of additional upgrades/changes to the existing
aeration systems by year 2028. Upgrades to the westerly existing aeration basins are
anticipated after year 2031.

As of January 2025, the Commission was updated on December 13, 2024 and the P80113
project is nearing final design. Also, the project was submitted for construction permits to
prepare for the upcoming bidding in 2025. The project budget increased to include some
asset management funds as discussed in the December 13, 2024 meeting.

Update aging (1984) equipment/systems such as piping, electrical, communication
technology, blowers, HVAC, and other components related to the aeration system which
is part of the secondary treatment process.

Ongoing efforts to keep MWMC existing systems reliable and achieve required

performance outcomes to address the National Pollution Discharge Elimination System
(NPDES) permit #102486.

Need to address aging aeration systems for reliability and performance upgrades.
$40,000,000 (asset management, project delivery, design, permits, construction, etc.)
FY 22-23 =$804,235; FY 23-24 = $1,737,423; FY 24-25 = §2,158,342;

FY 25-26 = $10,500,000; FY 26-27 = §12,500,000; FY 27-28 = $10,300,000;
FY 28-29 =$2,000,000

Prior 2024-25

Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $2,541,658  $2,158,342  $35,300,000 $0 $0 $0 $0  $40,000,000
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Cost $2,541,658  $2,158,342  $35,300,000 $0 $0 $0 $0  $40,000,000
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ADMINISTRATION BUILDING IMPROVEMENTS (P80104)

Description:

Status:

Justification:

Project Driver:

Project Trigger:
Estimated Project Cost:

Estimated Cash Flow:

This project will address the Administration/Operations Building workspace needs at the
Water Pollution Control Facility (WPCF). It is a follow up to the 2018-2019 construction
of the P80085 new laboratory building and expansion of the existing maintenance
building. In 2019, the P80096 Resiliency Planning study recommended: a) constructing a
new building for immediate occupancy/use after a major natural disaster, or b) upgrade
the existing building for immediate occupancy post-earthquake (magnitude 9.0 event).
Alternatives were studied to meet workspace needs and a decision to construct a new
building in the existing building’s footprint was selected by the MWMC.

As of January 2025, the Administration/Operations Building project P80104 was
approved for a construction contract at the MWMC September 13, 2024 meeting. The
general contractor mobilized onsite, and demolition of the old building should occur in
2025.

The original design and construction of the WPCF Administration/Operations Building
was completed February 1982 under older building codes. Since that time, use of the
building and associated construction codes has changed substantially necessitating the
need to re-evaluate the MWMC building options to address level of service goals after a
natural disaster (earthquake or flooding).

The need to update the existing Administration/Operations building is driven by the
necessity to provide a safe and efficient work environment for the WPCF staff. Many of
the planned changes stem from a changing wastewater/environmental business because of
changing regulations since the WPCF was originally constructed in 1982. Also, address
the P80096 recommended level of service goals to operate after a Cascadia Zone
earthquake.

Expansion and changes needed for functionality, safety, and natural disaster resiliency.
$28,000,000
FY 20-21 =$17,937; FY 21-22 = $209,786; FY 22-23 = $1,317,424;

FY 23-24 =$941,342; FY 24-25 = $8,713,512; FY 25-26 = $16,000,000;
FY 26-27 = $800,000

Prior 2024-25

Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $2,486,489  $8,713,512  $16,800,000 $0 $0 $0 $0  $28,000,000
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Cost $2,486,489 $8,713,512  $16,800,000 $0 $0 $0 $0  $28,000,000
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ELECTRICAL SWITCHGEAR & TRANSFORMER REPLACEMENT (P80115)

Description:

Status:

Justification:

Project Driver:

Project Trigger:

The main electrical switchgear at the Water Pollution Control Facility (WPCF) and
Willakenzie Pump Station (WPS) were installed in 1983 during construction of the
MWMC regional facilities. The purpose of the equipment is to take utility power and
provide it to various process areas with the use of switches. Within the switchgear are
medium voltage breakers to safely isolate the facility from the electricity provider
(EWEB), as well as protect the utility from electrical faults at the site. This project will
replace and upgrade the existing switchgears and medium voltage transformers.

As of January 2025, the P80115 project is under contract for construction. The
construction contract was authorized during the MWMC September 13, 2024 meeting.
The construction contractor has begun development of key long-lead product submittals
for MWMC design consultant review and approval.

The main electrical switchgear for the WPCF and the WPS have reached the end of their
service life and need to be replaced. Eighteen (18) medium voltage (MV) transformers
throughout both sites are in similar condition. Major delays in equipment delivery times
have placed a sense of urgency on procuring this equipment. Streamlining project
delivery, design and construction, the impact of outages to plant operations can be
minimized if all equipment is replaced together through one project.

Main switchgear and MV transformers are of paramount importance to plant operations.
Replacing switchgear is a major undertaking that involves large temporary power
sources, specialized contractors, long equipment lead times, manufacturer field testing,
and significant coordination to reduce disruption to plant operation.

The September 2022 condition assessment, coupled with recent arcing events, has
concluded the switchgear at the WPCF and WPS have reached the end of their useful life
and need to be replaced, and it is anticipated that the MV transformers are not far behind.

Estimated Project Cost: $17,000,000 (reduced budget based on construction bid received August 13, 2024)

Estimated Cash Flow:

Expenditure/Category:
Design/Construction
Other

Total Cost

FY 22-23 =$117,538; FY 23-24 = $730,231; FY 24-25 = $1,252,231;
FY 25-26 = $4,600,000; FY 26-27 = §7,600,000; FY 27-28 = $2,700,000

Prior 2024-25

Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
$847,769  $1,252,231  $14,900,000 $0 $0 $0 $0  $17,000,000
$0 $0 $0 $0 $0 $0 $0 $0
$847,769  $1,252,231  $14,900,000 $0 $0 $0 $0  $17,000,000
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WATER QUALITY TRADING PROGRAM (P80112)

Description:

Status:

Justification:

Project Driver:

Project Trigger:

Estimated Project Cost:

Estimated Cash Flow:

The MWMC Water Quality Trading Program secures regulatory credits for meeting
thermal load reduction through watershed restoration. The program fulfills the objectives
of the Water Quality Trading Plan under the MWMC NPDES permit as approved
November 2022, which defines the MWMC eligible trading area in the upper Willamette
basin. The program is implemented via the MWMC’s contractor-provided Credit
Program Manager services with support of the MWMC’s membership in the Pure Water
Partners. Water quality trading credits comprise the MWMC’s primary strategy for
thermal load limit compliance and may provide ancillary future water quality and/or
environmental benefits.

The MWMC has a DEQ-approved Water Quality Trading Plan for NPDES permit
compliance. As of March 2019, the MWMC procured The Freshwater Trust
(www.thefreshwatertrust.org) as the MWMC Credit Program Manager. As of November
2022, the MWMC has an active agreement with The Freshwater Trust to implement the
permit-compliance water quality trading program scope of work to meet the 5-year credit
timeline of the NPDES permit Compliance Schedule through 2027. Credits established
through 2027 are invoiced over 4-year installments as registered and continue to be
monitored and maintained for a period of 20 years. As of December 2024, the MWMC
has recorded 81.97 Mkcal/day of credits out of a 5-year target minimum of 200
Mkcal/day.

The Water Quality Trading Program will help provide cost-effective strategies for most
of the thermal load compliance dates as required under the MWMC NPDES permit
#102486 renewed in November 2022.

Implementation of updated thermal load limits in the MWMC’s 2022 NPDES permit.

The NPDES permit renewal includes a 15-year Compliance Schedule with a 5-year
milestone of 200 Mkcal/day of credits due by October 2027.

$13 million (timing estimate from 2022 to 2034)

FY 22-23 =$760,026; FY 23-24 = $896,865; FY 24-25 = $2,043,109;
FY 25-26 = $2,000,000; FY 26-27 = §1,800,000; FY 27-28 = $1,400,000;
FY 28-29 = $600,000; FY 29-30 = $250,000; FY 30-31 = $150,000;

FY 31-32 =$1,050,000; FY 32-33 = §1,050,000; FY 33-34 = $1,000,000

Prior 2024-25

Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $0 $0 $0 $0 $0 $0 $0 $0
Other $1,656,891  $2,043,109 $9,300,000 $0 $0 $0 $0  $13,000,000
Total Cost $1,656,891  $2,043,109 $9,300,000 $0 $0 $0 $0 $13,000,000
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CLASS A DISINFECTION FACILITIES (P80098)

F S

AN

LR L AL S NN E

i

Source: Jiangsu YLD Water
Processing Equipment Co., Ltd.

Description:

Status:

Justification:

Project Driver:

Project Trigger:

Estimated Project Cost:

Estimated Cash Flow:

Provides disinfection, storage, and distribution facilities needed to bring tertiary filtered
effluent to Class A standards on a consistent and reliable basis for initial demonstration of
recycled water uses on- and off-site of the MWMC treatment site. The P80098 project
includes the design, bidding, construction, and permitting of Class A recycled water
disinfection facilities.

As of January 2025, the project team is evaluating the MWMC existing filtration system
and completing agreements for grant and loan funding of the project. Staff expects
permitting, bidding, and construction work starts in 2025.

Class A recycled water is necessary to expand recycled water to landscaping, street tree,
and industrial uses. Demonstration of Class A quality and reliability is necessary to build
stakeholder acceptance for initial and future adoption of recycled water uses to meet
community water resource management goals.

The Thermal Load Mitigation Alternatives Evaluation, Recycled Water Program
Implementation Planning, Phase 2 Study (dated August 2014) recommended
demonstration of Class A recycled water use to address stakeholder acceptability issues
identified as barriers to broader recycled water uses. The May 2023 MWMC Thermal
Load Mitigation Study submitted to DEQ for NPDES permit compliance requirements
identifies the 1.3 million gallon per day (MGD) Class A recycled water facilities as an
asset strategy towards meeting final effluent thermal load limits.

Pilot recycled water demonstration sites with willing, ready-to-proceed partners have
been identified, including City of Eugene (street tree watering) and industrial aggregate
sites for equipment washing.

$10.4 million (recycled water Class A infrastructure and upgrade one structure for 9.0
magnitude earthquake preparedness related to MWMC P80096 level of service goals)

FY 18-19 =$836; FY 19-20 = $15,934; FY 20-21 = $339,068; FY 21-22 = $761,685;

FY 22-23 =$56,904; FY 23-24 = $26,209; FY 24-25 = $399,364;
FY 25-26 = $7,000,000; FY 26-27 = $1,800,000

Prior 2024-25

Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $1,200,636 $399,364 $8,800,000 $0 $0 $0 $0  $10,400,000
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Cost $1,200,636 $399,364 $8,800,000 $0 $0 $0 $0  $10,400,000
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WASTE ACTIVATED SLUDGE THICKENING (P80078)

Description:

Status:

Justification:

Project Driver:

Project Trigger:

Third Gravity Belt Thickener (GBT) with associated at-grade building. Assumes
additional basement floor space is not required. Treatment plant staff would like to
reconsider the P80078 solution/technology moving forward.

Continue to monitor the timing of this project and P80101 facility planning
findings/recommendations in 2025.

Provide additional capacity for Waste Activated Sludge (WAS) thickening process.

Additional capacity to provide WAS thickening with one unit offline at upper limit flow
projections.

Exceeding solids and hydraulic loading rate design criteria.

Estimated Project Cost: $6,500,000 (evaluate cost estimates during P80078 design development phase)

Estimated Cash Flow:

Expenditure/Category:
Design/Construction
Other

Total Cost

FY 24-25 =$250,000; FY 25-26 = $1,340,000; FY 26-27 = $4,600,000;
FY 27-28 =$310,000

Prior 2024-25

Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
$0 $250,000 $6,250,000 $0 $0 $0 $0 $6,500,000
$0 $0 $0 $0 $0 $0 $0 $0
$0 $250,000 $6,250,000 $0 $0 $0 $0  $6,500,000
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REPAIR CLARIFIERS & FINAL TREATMENT (P80118)

Description: In 2023, condition assessment efforts found existing structures needing repair work
related to primary clarifiers (1980) and final treatment (1983). This project will look for
solutions to repair and/or replace existing concrete and other systems related to MWMC
past construction contracts C2 (primary treatment) and C6 (final treatment).

Status: As of December 2024, staff received MWMC approval to create a new consultant
agreement related to P80118 project scoping via task order(s) for pre-design and design
work.

Justification: Need to continue fixing aging infrastructure based on existing conditions and risk.

Project Driver: Repair and/or replace existing infrastructure.

Project Trigger: Fix structural system issues before impacting the MWMC treatment plant process.

Estimated Project Cost: $10,000,000 (evaluate cost estimates during design development)

Estimated Cash Flow: FY 24-25 =$250,000; FY 25-26 = $2,500,000; FY 26-27 = $3,400,000;
FY 27-28 = $3,700,000; FY 28-29 = $150,000

Prior 2024-25

Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $0 $250,000 $3,500,000 $6,250,000 $0 $0 $0  $10,000,000
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Cost $0 $250,000 $3,500,000 $6,250,000 $0 $0 $0  $10,000,000
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WPCF STORMWATER INFRASTRUCTURE (P80111)
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Description: Retrofit and/or change existing stormwater infrastructure at the Water Pollution Control
Facility (WPCF). Also, update the WPCF Conditional Use Permit (CUP) related to
stormwater infrastructure planning for upcoming construction.

Status: As of December 2024, Jacobs staff provided a Stormwater Master Plan (SWMP) dated
December 16, 2021 with consultant recommendations including the need to update the
WPCEF existing CUP related to stormwater systems. Staff continues to monitor the
MWMC upcoming construction projects and P80101 facilities planning work.

Justification: WPCEF existing stormwater and drainage systems need to be retrofitted and/or changed
for upcoming construction permit approvals.

Project Driver: Maintain compliance with local and state stormwater requirements at the WPCF.

Project Trigger: Each infrastructure hard-surface change at the WPCF can trigger stormwater quality and
quantity onsite controls related to project permit requirements.

Estimated Project Cost: $600,000 (continue to evaluate cost of updating WPCF CUP for stormwater, retrofit
existing three bioswales to rain gardens, add new rain gardens, and/or system changes)

Estimated Cash Flow: FY 24-25 =$60,000; FY 25-26 = $230,000; FY 26-27 = $310,000

Prior 2024-25

Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $0 $60,000 $540,000 $0 $0 $0 $0 $600,000
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Cost $0 $60,000 $540,000 $0 $0 $0 $0 $600,000
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RESILIENCY FOLLOW-UP (P80109)

Reducing Risk and Improving Recovery
for the Next Cascadia Earthquake and Tsunami
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Description:

Status:

Justification:

Project Driver:

Project Trigger:

Estimated Project Cost:

Estimated Cash Flow:

This project provides follow-up evaluation and some implementation of the P80096
Resiliency Study (Disaster Mitigation and Recovery Plan - dated March 2020). The 2019
study recommended seismic and flooding mitigation projects estimated at $34.6 million
to be coordinated with the MWMC ongoing infrastructure/facilities construction
program. The main objective is to address “level of service” goals before a natural
disaster such as a 9.0 magnitude earthquake or major flooding. Also, the MWMC should
continue to communicate with the agencies that prepare for natural disasters that relate to
the Eugene/Springfield community.

Past work includes consultant teams completed geotechnical assessments near the
Owosso Bridge, Willakenzie pump station, WPCF Headworks structures, and Glenwood
pump station. Received consultant cost estimates in 2022 for seismic retrofits to the
Owosso Bridge. As of January 2025, continue to review the P80101 Facilities Plan
recommended project priorities for years 2025 to 2045.

The MWMC'’s facilities and wastewater conveyance and treatment services are integral
to protection of the community and public health following a major disaster such as the
anticipated Cascadia Subduction Zone Earthquake and/or major flooding.

Cost effectively ensure reasonable recovery of MWMC’s core facilities and services
following major disaster impacts after earthquake or flooding.

Per Commission direction, consultant work began in July 2018. The MWMC plan with
consultant recommendations is dated March 2020. Established consultant agreements in
2021 with four engineering consultants for on-call services through March 2026.

Mitigation recommendations estimate: $34.6 million (2019 dollars)

FY 20-21 =$4,092; FY 21-22 = §173,133; FY 22-23 = §13,408; FY 23-24 = $1,920;
FY 24-25 =$178,080; FY 25-26 = $500,000; FY 26-27 = $800,000; FY 27-28 =
$2,000,000; FY 28-29 = $3,000,000; FY 29-30 = $3,000,000, and continue the MWMC
mitigation work estimated over $34 million

Prior 2024-25
Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $0 $178,080 $500,000 $800,000 $2,000,000 $3,000,000  $3,000,000 $9,478,080
Other $192,553 $0 $0 $0 $0 $0 $0 $192,553
Total Cost $192,553 $178,080 $500,000 $800,000  $2,000,000  $3,000,000 $3,000,000 $9,671,000
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RECYCLED WATER DEMONSTRATION PROJECTS (P80099)

Description:

Status:

Justification:

Project Driver:

Project Trigger:

Estimated Project Cost:

Estimated Cash Flow:

This project provides for stakeholder engagement, community communication/outreach,
and any additional design, construction, permitting, and implementation of recycled
water point-of-use needs beyond the MWMC’s point-of-delivery of Class A recycled
water product.

As of 2024: Pilot Class A recycled water demonstration sites with ready-to-proceed
partners have been identified, including City of Eugene street-tree watering and industrial
aggregate site uses. Letters of intent from these partners were secured in 2020.
Regulatory readiness was addressed with DEQ during the NPDES 2022 permit renewal
in anticipation of project launch during the 2022-2027 permit cycle. A consultant-led
outreach strategy was developed, including engaging a recycled water use advisory
network in tandem with the Class A Disinfection Facilities (P80098) construction phase.

Recycled water use may be an important strategy for diverting effluent from the
Willamette River to meet NPDES permit discharge limits for temperature and other water
quality benefits. Development of Class A recycled water is an identified water resource
strategy in EWEB’s Water Management and Conservation Plan (July 2018) and the
Eugene/Springfield Area Multi-Jurisdictional Natural Hazards Mitigation Plan (January
2020). The MWMC project is a case example for DEQ’s advancement of Oregon
recycled water regulatory approvals.

The Thermal Load Mitigation Alternatives Evaluation-Recycled Water Program
Implementation Planning, Phase 2 Study (dated August 2014) identified demonstration
scale use of Class A recycled water was needed to address stakeholder acceptability
issues identified as barriers to full-scale recycled water uses. The project is identified as a
permit compliance strategy with DEQ.

The MWMC November 2022 NPDES permit included new temperature limits and
imposes a 15-year compliance schedule to fully meet new effluent limits. The permit
requires identification of a long-term strategy to meet the compliance schedule.

$410,000 (continue to monitor P80099 costing)

FY 19-20 = $27,899; FY 20-21 = $16,859 FY 21-22 = $11,121; FY 22-23 = $19,501;
FY 23-24 = $40,869; FY 24-25 = $58,752; FY 25-26 = $85,000; FY 26-27 = $150,000

Prior 2024-25

Expenditure/Category: Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
Design/Construction $116,248 $58,752 $235,000 $0 $0 $0 $0 $410,000
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Cost $116,248 $58,752 $235,000 $0 $0 $0 $0 $410,000
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Metropolitan Wastewater Management Commission Capital Improvement Program

OWOSSO BRIDGE SEISMIC UPGRADES (P80116)

Description:

Status:

Justification:

Project Driver:

Project Trigger:

Estimated Project Cost:

Estimated Cash Flow:

Expenditure/Category:
Design/Construction
Other

Total Cost

This project was identified in the Disaster Mitigation and Recovery Plan (March 2020).
The MWMC owns the Owosso Bridge (constructed in 1982) and has infrastructure
attached to the bridge.

Under the MWMC project P80109 work related to the Owosso Bridge, the MWMC
received a geotechnical seismic analysis consultant report dated June 23, 2022. In August
2022, an engineering consultant provided updated cost estimates for Owosso Bridge

seismic retrofits. Staff is looking for grant funding opportunities that could support the
P80116 project.

The MWMC'’s facilities and wastewater conveyance/treatment services are integral to
protection of the community and public health following a major disaster such as the

anticipated Cascadia Subduction Zone Earthquake.

Cost effectively ensure reasonable recovery of MWMC’s core facilities and services
following major disaster impacts after earthquake and/or river flooding.

Ongoing effort to address level of service recommendations/improvements from the
Disaster Mitigation and Recovery Plan dated March 2020 (older project P80096).

$6,500,000 (evaluate cost estimating during design development)

FY 26-27 = $800,000; FY 27-28 = $2,700,000; FY 28-29 = §2,800,000;
FY 29-30 = $200,000

Prior 2024-25

Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
$0 $0 $0 $1,500,000  $5,000,000 $0 $0 $6,500,000
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $1,500,000  $5,000,000 $0 $0 $6,500,000
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Metropolitan Wastewater Management Commission Capital Improvement Program

TERTIARY FILTRATION - PHASE 2 (P80102)

Description:

Status:

Justification:

Project Driver:

Project Trigger:

Estimated Project Cost:

Estimated Cash Flow:

Expenditure/Category:
Design/Construction
Other

Total Cost

The phased work program anticipates installing infrastructure/support facilities for 30
MGD of filters for tertiary filtration of secondary treated effluent. Phase 2 is planned to
install filter system technology sufficient for another 10 MGD of treatment that will
increase the total filtration capacity to 20 MGD. The Phase 3 project will install the
remaining filtration technology to meet the capacity needs identified in the 2004 MWMC
Facilities Plan and evaluate any new planning information.

In January 2016, the project scope and cost (estimate $530K in 2015) increased to
include updating electrical switchgear and installing tertiary filter flushing headers/pipe
vents.

Tertiary Filtration (Phase 2) project is anticipated to start P80102 design development in
FY 27-28. Continue to evaluate timing based on upcoming P80101 planning information.

The 2004 MWMC Facilities Plan proposes filters on a phased work program. Filtration
provides high quality secondary effluent to help meet permit requirements and potential
Class A recycled water product for public and/or private partnerships.

Performance reliability to meet the dry weather NPDES Permit total suspended solids
limits, reuse development, and compliance with effluent limits during peak flow
conditions.

NPDES permit compliance for total suspended solids (TSS): Dry weather maximum
month flow in excess of 49 MGD. Also, provide higher quality effluent so that reuse
options can be developed. Continue to evaluate the project timing based on the MWMC
upcoming P80101 Facilities Planning information.

$17,000,000 (re-evaluate during the P80101 Comprehensive Facilities Plan Update)

FY 27-28 = $300,000; FY 28-29 = $1,900,000; FY 29-30 = $6,300,000;
FY 30-31 =$7,300,000; FY 31-32 = $1,200,000

Prior 2024-25

Years Est. Act. 2025-26 2026-27 2027-28 2028-29 2029-30 Total
$0 $0 $0 $0  $7,000,000 $10,000,000 $0  $17,000,000
$0 $0 $0 $0 $0 $0 $0 $0
$0 50 $0 $0  $7,000,000 $10,000,000 $0  $17,000,000
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