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Metropolitan Wastewater Management Commission Budget Message

BUDGET MESSAGE

Members of the Metropolitan Wastewater Management Commission (MWMC),
MWMC Customers and Partnering Agencies

It is my pleasure to present the Metropolitan Wastewater Management Commission’s (MWMC) budget
for fiscal year 2026-27. This budget funds operations, administration, and capital projects planned for
the Regional Wastewater Program in the coming year. In compliance with Oregon Budget Law, this
budget is balanced, with revenues and expenditures being equal.

Budget Development Process

The MWMC's budget development schedule begins in January, with a budget kick-off to review key
outcomes the MWMC Board strives to achieve, with associated performance indicators that measure
results of annual workplans over time. In February, staff provides a presentation of the draft Capital
Improvement Program (CIP) budget and five-year capital plan and discusses anticipated impacts. The
operating budget programs are presented in March, along with user fee rate scenarios to provide an
overall look at anticipated revenues and expenditures.

In April, the MWMC Board holds public hearings on the Preliminary Regional Wastewater Program
(RWP) Budget and CIP, as well as regional wastewater user rates. In May, the RWP budget is forwarded
to Springfield, Eugene and Lane County for their review, input and ratification. The RWP Budget and
CIP returns to the MWMC in June for final approval, with budget implementation occurring July 1.

As outlined in the MWMC's intergovernmental agreement, administration and CIP components are
reflected in the City of Springfield’s RWP budget, while operations, maintenance, equipment
replacement, major rehabilitation, and major capital outlay components are reflected in the City of
Eugene’s RWP budget. Both cities’ Industrial Pretreatment Programs are managed locally in
compliance with the MWMC Model Ordinance and are also included in the RWP budget.

Fiscal Year 2026-27 Budget

The upcoming fiscal year will present opportunities and challenges for the Regional Wastewater
Program. The FY 2026-27 budget is balanced with resources equal to or greater than expenditures.
The budget is based on a 7.3% increase over FY 2025-26. Primary drivers of increased expenditures
include rising costs associated with utility charges, billing collection, construction activities, and
contractual service needs at the Biosolids Management Facility (BMF) for poplar tree harvest.
Compliance with meeting obligations in the MWMC's National Pollution Discharge Elimination System
(NPDES) Permit continue to cause budgetary pressures, as do aging infrastructure needs associated
with aging assets.

User fee revenues are projected at $43.2 million, with additional revenue sources from septage
haulers, renewable natural gas sales, Systems Development Charges, property leases and other
sources estimated at $7.2 million. Operating expenditures are projected at $29.6 million, while the FY
2026-27 CIP includes approximately $39.4 million dedicated to facilities planning efforts, conveyance
system upgrades and plant performance improvements. Another $2.8 million is proposed for
equipment replacement, major rehabilitation, and major capital outlay.
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Metropolitan Wastewater Management Commission Budget Message

Accomplishments

Every year, staff working on behalf of the MWMC demonstrate incredible professionalism and
commitment to our community, while providing a vital service that runs 24 hours a day, 365 days a
year. Significant accomplishments from this past year include:

» Staff working at the WPCF oversaw the successful treatment of nearly 13 billion gallons of
wastewater, ensuring continued protection of our community’s public health and safety, as
well as that of the local environment and the Willamette River.

» Two foundational intergovernmental agreements that were over 20-years old and which lay
the framework for how the MWMC functions as an intergovernmental entity were updated in
partnership with the cities of Eugene, Springfield and Lane County.

» Work is nearly complete, and staff expects to complete a new MWMC Facilities Plan prior to FY
26-27. This plan outlines how the MWMC will provide service and meet operational and capital
needs for a growing community over the next 20-year period, at a cost of approximately $350
million. Implementing the new Facilities Plan will enable the MWMC to meet increasing
environmental requirements, while continuing to protect public health and the Willamette
River.

» The MWMC was recognized by the National Association of Clean Water Agencies at their
winter conference in Miami, FL with a National Environmental Achievement Award for our “One
Water Video and Digital Education Campaign”. This effort highlighted the interconnectivity of
the different water systems in our region, including drinking water, stormwater, wastewater
and the natural water cycle, with the key messaging that all water is connected and everyone
working with water has the same goal - providing access to safe, clean water for all.

In summary, the FY 2026-27 budget will implement the Board’s adopted Financial Plan policies, fund
operations and administration sufficiently to maintain service levels, and meet the environmental
performance necessary for compliance with the MWMC’s NPDES permit.

Development of the RWP budget is a significant effort and would not be possible without the
dedicated commitment from staff working on behalf of the MWMC. | would like to thank Jeremy
Cleversey, Valerie Warner, Kevin Vanderwall, Troy McAllister, and James McClendon for their
contributions in developing the MWMC's FY 26-27 RWP budget.

Respectfully submitted,

Mo Shoudd

Matt Stouder
MWMC Executive Director
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Metropolitan Wastewater Management Commission Overview

REGIONAL WASTEWATER PROGRAM
OVERVIEW

The Metropolitan Wastewater Management Commission

The Metropolitan Wastewater Management Commission (MWMC) was formed by Eugene, Springfield,
and Lane County through an intergovernmental agreement (IGA) in 1977 to provide wastewater
collection and treatment services for the Eugene-Springfield metropolitan area. The seven-member
Board is composed of members appointed by the City Councils of Eugene (3 representatives),
Springfield (2 representatives) and the Lane County Board of Commissioners (2 representatives). Since
its inception, the Board, in accordance with the IGA, has been responsible for oversight of the Regional
Wastewater Program (RWP) including: construction, maintenance, and operation of the regional
sewerage facilities; adoption of financing plans; adoption of budgets, user fees and connection fees;
adoption of minimum standards for industrial pretreatment and local sewage collection systems; and
recommendations for the expansion of regional facilities to meet future community growth. Staffing
and services have been provided in various ways over the 49 years of MWMU('s existence. Since 1983,
the MWMC has contracted with the Cities of Springfield and Eugene for all staffing and services
necessary to maintain and support the RWP. Lane County’s partnership has involved participation on
the Board and authority for wastewater services and support for customers that are served by the
MWMC in the Santa Clara unincorporated area.

Regional Wastewater Program Purpose and Key Outcomes

The purpose of the RWP is to protect public health and safety and the environment by providing high
quality wastewater management services to the Eugene-Springfield metropolitan area. The MWMC
and the regional partners are committed to providing these services in a manner that will achieve,
sustain, and promote balance between community, environmental, and economic needs while
meeting customer service expectations. Since the mid-1990s, the Board and RWP staff have worked
together to identify key outcome areas within which to focus annual work plan and budget priorities.
The FY 26-27 RWP work plans and budget reflect a focus on the following key outcomes or goals. In
carrying out the daily activities of managing the regional wastewater system, we will strive to achieve
and maintain:

High environmental and safety standards;

Fiscal management that is effective and efficient;

A successful intergovernmental partnership;

Maximum reliability and useful life of regional assets and infrastructure;

Public awareness and understanding of MWMC, the regional wastewater system,
and MWMC'’s objectives of maintaining water quality and a sustainable
environment.

Ak =

The MWMC believes that these outcomes, if achieved in the long term, will demonstrate success of the
RWP in carrying out its purpose. In order to help determine whether we are successful, indicators of
performance and targets have been identified for each key outcome. Tracking performance relative to
identified targets over time assists in managing the RWP to achieve desired results. The following
indicators and performance targets provide an important framework for the development of the FY
26-27 RWP Operating Budget, Capital Improvements Program, and associated work plans.
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Metropolitan Wastewater Management Commission

Overview

Outcome 2: Achieve and maintain fiscal management that is effective and efficient.

Indicators: Performance:
FY 24-25 FY 25-26 FY 26-27
Actual Estimated Actual Target
e  Align annual budget and rates Policies were met Policies met Evaluate rate
with the MWMC Financial Plan model cost
allocations
e Achieve clean annual audited Clean audit Clean audit Clean audit
financial statements
e  Maintain robust uninsured bond AA AA AA
rating
e  Operating reserves funding at Yes Yes Yes
target levels
e Update MWMC Financial Plan Yes Update completed Policies met
e  Ensure rates and rate changes 5.5% 5.5% <=6%
are planned, moderate and Increase Increase Increase
incremental
e  Pursue Grant opportunities Secured CWSRF Awarded Grant Identify at least
aligned with MWMC funding Forgivable Loan Agreements for 1 MWMC
needs and WaterSMART recycled water aligned grant
Grant (declined) for submittal
Submitted for ODOT
grant (not funded)
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Metropolitan Wastewater Management Commission

Outcome 3: Achieve and maintain a successful intergovernmental partnership.

Overview

Indicators: Performance:
FY 24-25 FY 25-26 FY 26-27
Actual Estimated Actual Target
e  Update MWMC Facilities Project P80101 Draft Facilities Plan Final Facilities
Plan (Project P80101) work began and associated Plan deliverables

e Maintain
Intergovernmental
Agreements that are
current and conform to
overarching federal, state
and local laws

e  Conduct a partnership
assessment

e Present jointly regarding
the MWMC partnership,
services and outcomes

Initiate updates to
the MWMC’s IGA &
OM&A

Scope assessment
tool options;
present
concepts/options
for Board
consideration;
Create RFP and
select consultant

Three
presentations
delivered by staff
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work products

IGA & OM&A
updates adopted
by Governing
Bodies

Begin data
collection; report
first round results

to Board

Four presentations
delivered by staff

complete

Complete update
to the MWMC’s
Bylaws

Begin
implementation
of approved
recommendations
as next steps

Two
presentations
delivered by staff
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Metropolitan Wastewater Management Commission

Overview

Outcome 5: Achieve and maintain public awareness and understanding of MWMC, the regional
wastewater system, and MWMC'’s objectives of maintaining water quality and a sustainable

environment,
Indicators: Performance:
FY 24-25 FY 25-26 FY 26-27
Actual Estimated Actual Target
e Advance the Updated Plan to 2025 Began Continue
Communications Plan implementing 2025 implementing
Plan 2025 Plan

° Promote MWMC's
social media
channels & website

e (reateand
distribute MWMC
e-newsletters

e  Advance Pollution
Prevention Campaigns
(including Mercury
Minimization Outreach) &
Sponsorships

e  Promote Clean
Water University

Facebook followers to
1,500, X to 225, and
Instagram to 1,200;
website visitors to
11,000 with 15,000

pageviews

Distributed monthly;
increased distribution
to 750 subscribers
with an open rate of
40% and a click-
through rate of 3.25%

Completed
2 campaigns,

5 sponsorships,
reaching +40% of
residents in the
service area

Reached >35% of
5t Graders in the
service area
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Facebook followers
to 1,600, “X" to 250,
and Instagram to
1400; website visitors
to 12,000 with 16,000
pageviews

Distribute monthly;
increase
distribution to 800
subscribers with an
open rate of 43%
and a click-through
rate of 6%

Complete
2 campaigns,
5 sponsorships,
reaching +50%
of residents in
the service area

Reach >35% of 5%
Graders in the
service area

Facebook followers
to 1,700,“X"to 275,
and Instagram to
1,500; maintain
website visitors at
12,000 with 16,000
pageviews

Distribute monthly;
increase
distribution to 850
subscribers with an
open rate of 45%
and a click-through
rate of 8%

Complete
2 campaigns,

5 sponsorships,
reaching +60% of
residents in the
service area

Reach >40% of 5%
Graders in the
service area
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Metropolitan Wastewater Management Commission Overview

Roles and Responsibilities

In order to effectively oversee and manage the RWP, the partner agencies provide all staffing and
services to the MWMC. The following sections describe the roles and responsibilities of each of the
partner agencies, and how intergovernmental coordination occurs on behalf of the MWMC.

City of Eugene
The City of Eugene supports the RWP through representation on the Board, provision of operation and

maintenance services, and active participation on interagency project teams and committees. Three of
the seven MWMC Board members represent Eugene - two citizens and one City Councilor. Pursuant to
the Intergovernmental Agreement (IGA), the Eugene Wastewater Division operates and maintains the
Regional Water Pollution Control Facility (WPCF), the Biosolids Management Facility (BMF) and
associated residuals and reclaimed water activities, along with regional wastewater pumping stations
and transmission sewers. In support of the RWP, the Division also provides technical services for
wastewater treatment; management of equipment replacement and infrastructure rehabilitation;
biosolids treatment and recycling; industrial source control (in conjunction with Springfield staff); and
regional laboratory services for wastewater and water quality analyses. These services are provided
under contract with the MWMC through the regional funding of 85.16 full-time equivalent (FTE)
employees in FY26-27.

City of Springfield

The City of Springfield supports the RWP through representation on the Board, provision of MWMC
administration services, and active coordination of and participation on interagency project teams
and committees. Two MWMC Board members represent Springfield — one citizen and one City
Councilor. Pursuant to the IGA, the Springfield Development and Public Works Department, provides
staff to serve as the MWMC Executive Director / General Manager, respectively. The Environmental
Services Division and Finance Department staff provide ongoing staff support to the Board and
administration of the RWP in the following areas: legal and risk management services; financial
management and accounting; coordination and management of public policy; regulatory and permit
compliance issues; coordination between the Board and the governing bodies; long-range capital
project planning, design, and construction management; coordination of public information,
education, and citizen involvement programs; and coordination and development of regional
budgets, rate proposals, and revenue projections. Springfield staff also provides local implementation
of the Industrial Pretreatment Program, as well as billing coordination and customer service. These
services are provided under contract with the MWMC through the regional funding of 17.95 FTE of
Development and Public Works Department staff and .88 FTE of Finance Department staff, and .03 FTE
of City Manager’s Office for a total 18.86 FTE.

Lane County
Lane County supports the RWP through representation on the Board, including two Board members

that represent Lane County - one citizen and one County Commissioner. Lane County’s partnership
initially included providing support to manage the proceeds and repayment of the RWP general
obligation bonds to finance the local share of the RWP facilities construction. These bonds were paid
in full in 2002. The County, while not presently providing sewerage, has the authority under its charter
to do so. The Urban Growth Boundary includes the two Cities (urban lands) and certain
unincorporated areas surrounding the Cities which lies entirely within the County. Federal funding
policy requires sewage treatment and disposal within the Urban Growth Boundary to be provided on
a unified, metropolitan basis.
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Metropolitan Wastewater Management Commission Overview

Interagency Coordination

The effectiveness of the MWMC and the RWP depends on extensive coordination, especially between
Springfield and Eugene staff, who provide ongoing program support. This coordination occurs in
several ways. The Springfield MWMC Executive Director / MWMC General Manager, together with the
Eugene Wastewater Division Director coordinate regularly to ensure adequate communication and
consistent implementation of policies and practices as appropriate. The Eugene and Springfield
Industrial Pretreatment Program supervisors and staff meet regularly to ensure consistent
implementation of the Model Industrial Pretreatment Ordinance. In addition, interagency project
teams provide input on and coordination of ongoing MWMC administration issues and ad hoc project
needs.

Exhibit 1 on the following page reflects the interagency coordination structure supporting the RWP.
Special project teams are typically formed to manage large projects such as design and construction
of new facilities. These interagency staff teams are formulated to provide appropriate expertise,
operational knowledge, project management, and intergovernmental representation.

Relationship to Eugene and Springfield Local Sewer Programs

The RWP addresses only part of the overall wastewater collection and treatment facilities that serve
the Eugene-Springfield metropolitan area. The Cities of Eugene and Springfield both maintain sewer
programs that provide for construction and maintenance of local collection systems and pump
stations, which discharge to the regional system. Sewer user fees collected by the two Cities include
both local and RWP rate components.
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Metropolitan Wastewater Management Commission

Overview

EXHIBIT 1

EEGIONAL WASTEWATER PROGE AM
INTERAGENCY COORDINATION STEUCTUEE

EUGENE CITY COUNCIL

LANE COUNTY
COMMISSIONERS

SPRINGFIELD CITY COUNCIL

METROPOLITAN WA 5T EWATER MANAGEMENT COMMIS 510N

Operation & Mantenanoe Confr act

Adrini siration Contract

EUGEME
WASTEWATER DIVISICN

SPRIMGFIELD
ENVIROMMENT AL SERVICES DIVISION

- Regiocnal Faciity Operaticn and Mainte nance

- Mapr Rehab and Equipment Replacement

- Planning
- Technical Services

- Capital Constructon

- Rates , Revenues

- Permit Coord ination

- Interagency Coordination

- Pub lic Inf or mat ion/Education

- Smingfield Pretreatment Program
- legaland Rk Services

FUBLIC WORKS ADMIMISTRATION

- Billing and Customer Service

- Eugene Pretreatment Program

- Pump Station and Interceptor Operations and
MMaintensnce

- Billing and Customer Service

MAINTEMAMCE DIVISION

FINANCE DEFPARTMENT
- Regiocnal Sewer Line Support

- Accounting and F inancial Reporting

INTERAGENCY COORDINATION AMD FROJECT TEAMS

- Administrative Policy Decisions and Coordination
- Operational Policy Decisions and Coord ination
- Capital Project Planning and Coordination

- D'es ign Standards Development

- Capital Construction Guidan e

KEY QUTCOMES ACHIEVED
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Metropolitan Wastewater Management Commission Budget and Program Summary

REGIONAL WASTEWATER PROGRAM
FY 26-27 BUDGET

The MWMC’'s RWP Operating Budget provides the Commission and governing bodies with an
integrated view of the RWP elements. Exhibit 2 provides a summary of the overall Operating Budget.
Separate Springfield and Eugene agency budgets and staffing also are presented within this budget
document. Major program areas supported by Springfield and Eugene are described in the pages that
follow and are summarized in Exhibit 3 on page 16. Finally, Exhibit 4 on page 17 combines revenues,
expenditures, and reserves to illustrate how funding for all aspects of the RWP is provided. It should
also be noted that the “Amended Budget FY 25-26" column in all budget tables represents the
updated FY 25-26 RWP budget as of February 8, 2026, which reconciled actual beginning balances at
July 1, 2025, and approved budget transfers and supplemental requests.

EXHIBIT 2

REGIONAL OPERATING BUDGET SUMMARY
INCLUDING RESERVE CONTRIBUTIONS

ADOPTED AMENDED ADOPTED

BUDGET BUDGET BUDGET CHANGE (1)

FY 25-26 FY 25-26 FY 26-27 INCR/(DECR)
Full-Time Equivalent Staffing Level 103.27 103.27 104.02 0.75 0.7%
Personnel Services (2) $15,267,616 $15,267,616 = $16,639,400 $1,371,784 9.0%
Materials & Services (2) 12,130,709 12,268,562 12,961,391 830,682 6.8%
Capital Outlay (2, 3) 201,000 830,420 - (201,000) NA
Equip Replacement Contributions (4) 1,350,000 1,350,000 - (1,350,000) NA
Capital Contributions (5) 13,000,000 13,000,000 13,000,000 - 0%
Debt Service (6) 4,104,250 4,104,250 713,770 (3,390,480) -82.6%
Working Capital Reserve (7) 900,000 900,000 700,000 (200,000) -22%
Rate Stability Reserve (8) 2,000,000 2,000,000 ) 0%
Contingency Reserve (8) 2,000,000
Insurance Reserve (9) 1,500,000 1,500,000 1,500,000 - 0%
Operating Reserve (10) 5,302,501 2,618,019 4,958,982 (343,519) -6.5%
Bond Rate Stabilization Reserve (11) 2,000,000 2,000,000 2,000,000 - 0%
SRF Loan Reserve (12) 50,000 50,000 50,000 - 0%
Budget Summary $57,806,076 $56,548,293 $54,523,543 ($3,282,533) -5.7%

Notes:

1. The Change column and Percent Change column compares the Proposed FY 26-27 Budget
with the originally Adopted FY 25-26 Budget column.

2. Personnel Services, Materials and Services, and Capital Outlay budget amounts represent

combined Springfield and Eugene Operating Budgets that support the RWP.

3. (Capital Outlay does not include CIP, Equipment Replacement, Major Capital Outlay, or Major

Rehabilitation, which are capital programs.

Page 14
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Metropolitan Wastewater Management Commission Budget and Program Summary

EXHIBIT 3

REGIONAL W ASTEWATER PROGRAM CPERATING BUDGET
LIME ITEM SUMMARY BY PROGRAM AREA

ADCPTED AMENDED ADCPTED
SPRINGFIELD ACTUALS BUDGET BUDGET BUDGET CHANGE
MWMC ADMINISTRATION FY24-25 FY25-26 FY25-26 FY26-27 INCR/(DECR)
Personnel Services 51,978,102 52,462,616 52,462,616 52,492,829 $30,213 12%
Materials & Services 2,528246 2,975,098 3,062,951 3,467,324 492,226 16.5%
Capital Cutlay 50,000 50,000 - (50,000) N/A

TOTAL $4,504,348 45,487,714 45,575,566 45,960,153 $472,439 8.6%
INDUSTRIAL PRETREATMENT

Personnel Services 5412397 $501,535 $501,535 $503,821 52,286 0.5%

Materials & Services 153,929 188,410 238410 176,905 (11,505)  -6.1%

Capital Cutlay - 28,000 28,000 = (28,000) N/A
TOTAL $566,326 $717,945 $767,945 $680,726 ($37,219) -5.2%

ACCOUNTING

Personnel Services $144,096 $153,830 $153,830 $162,070 48,240 54%

Materials & Services 39,135 52,200 52,200 46,262 %

Capital Outlay - 3,000 3,000 - ( 0
TOTAL $183,231 $209,039 $209,039 $208,332 ($707) -0.3%

TOTAL SPRINGFIELD

Personnel Services $2,532,595 $3,117,981 $3,117,981 $3,158,720 $40,739
Materials & Services 2,721,310 3215717 3,353,570 3,690,491 474,683 )
Capital Qutlay - 81,000 81,000 = (81,000) MN/A
TOTAL $5,253,905 $6,414,698 $6,552,551 $6,849,211 $434,422 6.8%
EUGENE
ADMINISTRATIVE SERVICES
Personnel Services $2,868,534 $2,025710 $2,025710 $2,072,002 $46,202
Materials & Services 1,135274 1,169,578 1,169,578 1,191,006 21428
TOTAL $4,003,808 $4,095,288 $4,095,288 $4,163,008 $67,720
BENEFICIAL REUSE SITE
Personnel Services $368,608 $376,047 $376,047 4381007 $5,950
Materials & Services 113228 116,649 116,649 118,786 2,137
TOTAL $481,926 $492,696 $492,696 $500,783 $8,087
BIOCYCLE FARM
Personnel Services 4344057 - - $423345 $423,345 N/A
Materials & Services 367,764 o - 1,312,199 1,312,199 N/A
TOTAL $712,721 50 50 $1,735,544 51,735,544 N/A
BIOSOLIDS MANAGEMENT
Personnel Services $1,255,558 $1,652,841 $1,652,841 $1,678,003 $26,152
Materials & Services 1,113 489 1,496,803 1,856,803 1,524,227 27424

TOTAL  $2,369,047 $3,149,644 $3,509,644 $3,203,220 $53,576
EWEB ADMINISTRATION

Materials & Services 844,662 946,180 945,180 = (946,180) N/A
TOTAL $844,662 $946,180 $946,180 50 ($946,180) N/A
INDUSTRIAL PRETREATMENT
Personnel Services 4765553 $780,812 $780,812 $793,166 $12,354 1.6%
Materials & Services 252,522 260,152 260,152 264,018 4,766 1.8%
TOTAL $1,018,075 $1,040,964 $1,040,964 $1,058,084 $17,120 1.6%
REGIONAL PUMP STATIONS
Personnel Services $324380 $330,846 $330,846 $336,081 $5235
Materials & Services 367,337 378,437 378,437 385,371 65,034
TOTAL $691,718 $709,283 $709,283 $721,452 $12,169
RENEWABLE NATURAL GAS
Personnel Services $137,089 = - $168,132 5168132 N/ A
Materials & Services 380,038 = - 302,565 302,565 MN/A
TOTAL $527,027 50 50 $560,697 $560,697 N/A
TREATMENT PLANT
Personnel Services $5,703,562 46,083,370 $6,083,370 56,726,064 $643,585
Materials & Services 4,011,934 4,547,193 4,846,619 4,081,828 (465,365)
Capital Outlay 613,197 120,000 749420 o (120,000)

TOTAL $10,418,693 $10,750,572 $11,679,418 $10,808,792 $58,220
TOTAL EUGENE

Personnel Services 511,858,332 512,149,635 412,149,635 513,480,680 51,331,045
Materials & Services 8,596,149 8,914,992 9574418 9,270,900 355,908
Capital Cutlay 613,197 120,000 749,420 - (120,000)

TOTAL $21,067,678 $21,184,627 $22,473,473 $22,751,580 51,566,953
TOTAL REGIONAL BUDGET $26,321,583  $27,599,325 $29,026,024  $29,600,791 $2,001,466

NCTE: Does not include Major Rehabilitation, Equipment Replacement or Major Capital Outlay
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Metropolitan Wastewater Management Commission

EXHIBIT 4

REGIONAL WASTEW ATER PROGRAM
BUDGET SUMMARY AND COMP ARISON

Budget and Program Summary

ADOPTED AMENDED ADOPTED
BUDGET BUDGET BUDGET CHANGE*

OPERATING BUDGET FY25-26 FY25-26 FY26-27 INC{DECR)

Administration 56,414,608 56,552,551 $6,849.211 5434513

Operations 21,184,627 22473473 22,751,580 1,566,953

Capital Contribution & Transfers 13,000,000 13,000,000 13,000,000 -

Equipment Replacement - Contribution 1,350,000 1,350,000 - (1,350,000)

Operating & Revenue Bond Reserve 11,752,501 9,068,019 11,208,082 (5432,519)

Debt Service 4104250 4,104,250 713,770 (3,390480)

Total Operating Budget 457,806,076 456,548,293 $54,523,543 (%$3,282,533)

Funding:

Beginning Balance $11,197,488 47,585,871 $7,919,479 (53,278,009)

User Fees & Septage 43,308,656 45,752,490 44,105,000 706,244

Cther 3,200,932 3,200,032 2,578,123 (631,809)

Total Operating Budget Funding 457,806,076 $56,548,293 $54,602,602 ($3,203,474)
CAPITAL PROGRAM BUDGET

Glernwood Pump Station Upagrades 1,700,000 1,755,682 500,000

Waste Activated Sludge Thicken 6,2 50,000 6,500,000 -

Poplar Harvest Mgmt Services = - = -

Increase Digestion Capacity = - = -

Operations Maint Building Improvement = - = -

Facilty Pln Eng Srvc 2015-2018 = - = -

Decommission WPCF Onste Lagoon = - = -

Renewable Natural Gas Upagrades = - = -

Resiliency Planning = - = -

Class ADisinfection Facilitie 8,800,000 600,000 -

Recycled Water Demonstration 235,000 262,169 -

Aeration Basin Imporvemnts-Phase 2 = - = -

Comprehensive Facilities Plan 300,000 702,024 - (300,000)

Tertiary Filtration - Phase 2 = - = -

Admin Building Improvements 16,800,000 21,045,529 3,000,000

Resiliency Follow-up 500,000 678,080 2,000,000

Facility Plan Engineering Services 300,000 600,000 300,000

WOCPF Stormwater Infrastructure 540,000 600,000 480,000

Water Quality Trading Program 9,300,000 9,843,109 2,100,000

Aeration Basin Upgrade 2023-26 35,300,000 36,202,723 13,000,000

Switchgear Transformer Replace 14,900,000 15,375,786 7,400,000

Owosso Bridge Upgrades - - 1,100,000

Repair Clarifiers Final Treatment 3,500,000 3,733,028 3,600,000

WPCF Boiler Upagrades = 450,000 1,000,000

Biosolids Improvements Study - 350,000 3,500,000

WPCF Storage = - 900,000

WPCF Thickening Upgrades - - 450,000

Asset Management Expense:

Equipment Replacement Purchases 1,225,000 21114749 619,000 (606,000]

Major Rehab 1,030,000 1,445,775 1,230,000

Major Capital Cutlay = 207,730 080,000 980,000

Total Capital Projects 100,680,000 102,464,112 | § 42,259,000 ($58,421,000)

Asset Management Funding:

Equipment Replacement 1,225,000 21114749 619,000 (606,000]

SDC Improvermnent Reserve 6,530,135 5,484,091 847,200 (5,682,935)

SDC Reimbursment Reserve = - 3,000,000 , 000,000

Capital Reserve 92,024 865 04,868,542 37,792,800 (55,132,065)

Total Capital Projects Funding $100,680,000 102,464,112 § 42,259,000 ($58,421,000)

Maote: * The Change compares the proposed FY 26-27 budget to the ariginally adopted FY 25-26 budget calumn.
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Metropolitan Wastewater Management Commission Budget and Program Summary

BUDGET AND RATE HISTORY

The graphs on page 19 show the regional residential wastewater service costs over a 5-year period,
and a 5-year Regional Operating Budget Comparison. Because the Equipment Replacement, Major
Infrastructure Rehabilitation and Major Capital Outlay programs are managed in the Eugene
Operating Budget, based on the size, type and budget amount of the project these programs are
incorporated into either the 5-year Regional Operating Budget Comparison graph or the 5-Year
Capital Programs graph on page 19. The Regional Wastewater Capital Improvement Programs graph
on page 20 shows the expenditures over the recent five years in the MWMC's Capital Program and
including Asset Management projects. A list of capital projects is located in Exhibit 13 on page 52.

As shown on the Regional Residential Sewer Rate graph on page 19, regional sewer user charges have
incrementally increased to meet the revenue requirements necessary to fund facility improvements as
identified in the 2004 MWMC Facilities Plan. This Plan and the subsequent 2014 Partial Facilities Plan
Update demonstrated the need for a significant capital investment in new and expanded facilities to
meet environmental performance requirements and capacity to serve the community.

On November 1, 2022, the Department of Environmental Quality (DEQ) issued a National Pollutant
Discharge Elimination System Permit (NPDES). Although a portion of these capital improvements can
be funded through system development charges (SDCs), much of the funding for capital
improvements over the approximately 5-year period will come from user charges. This has become a
major driver of the MWMC's need to increase sewer user rates, moderately and incremental on an
annual basis.

The National Association of Clean Water Agency (NACWA) publishes an annual Cost of Clean Water
Index, which indicates the national average charges for wastewater services. The index includes
average wastewater charges by Environmental Protection Agency (EPA) regions. Of the EPA regions,
Region 10, which includes Oregon, Washington, Idaho and Alaska, reflects the second highest
wastewater expenses nationwide, based on demographics, geography, regulatory requirements, and
a range of other issues. Within Region 10, the annual change in the cost of clean water index reflected
a 4.4% average increase over the past 4 years.

In FY 25-26 the MWMC regional user rates increased by 5% over the prior year rates. The FY 26-27
Budget is based on a 5.5% user rate increase over the FY 25-26 rates. This increase will provide for
Operations, Administration, Capital programs, reserves and debt service, continuing to meet capital
and operating requirements and supporting the MWMC Financial Plan policies, as well as financially
positioning for future investments in capital assets.

The following chart displays the regional component of a residential monthly bill when applying the

base and flow rates to 5,000 gallons of wastewater treated, which includes a 5.5% or about $1.84
increase effective July 1, 2026.
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Metropolitan Wastewater Management Commission Budget and Program Summary

The graph below displays the regional component of a residential monthly bill, when applied to 5,000
gallons of wastewater treated for the recent 5-year period.

The graph below displays the Regional Operating Budget amounts for the recent 5-year period.

£29,600,791
$27,599,325

§25316,704

£22,026,476

$22,322,894
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Metropolitan Wastewater Management Commission Budget and Program Summary

The graph below displays the Regional Wastewater Capital Improvement Program Budget amounts
for the recent 5-year period.

$98,425,000

$64,680,000  $69,120,000

$39,430,000

$30,900,000
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