Regional Wastewater Program Budget
and Capital Improvements Program

Metropolitan Wastewater

SPRINGFIELD |
NI
oreon S

partners in wastewater management

Fiscal Year 2026-2027







REGIONAL WASTEWATER PROGRAM BUDGET
and

CAPITAL IMPROVEMENTS PROGRAM

Fiscal Year 2026-27

The Metropolitan Wastewater Management Commission adopted the Operating Budget and Capital
Improvements Program (CIP) for FY 26-27 on April 10, 2026. The Budget and CIP was ratified by the
Eugene City Council on May 11, 2026, the Springfield City Council on May 18, 2026, and the Lane County

Board of Commissioners on May 19, 2026. The Commission gave final ratification of the Budget and CIP
onJune 12, 2026.

COMMISSION MEMBERS:

Doug Keeler, President (Springfield Citizen)
Christopher Hazen, Vice President (Eugene Citizen)
Pat Farr, (Lane County Councilor)

Dawn Lesley, (Eugene Citizen)

Alan Stout, (Springfield City Councilor)
Jennifer Yeh, (Eugene City Councilor)

Faye Stewart, (Lane County Citizen)

STAFF:

Matthew Stouder, MWMC Executive Director
Michelle Miranda, City of Eugene Wastewater Division Director
Nathan Bell, MWMC Finance Director

@
WATER

Cover photo: Summer 2025 Clean Water University where staff pose with mascot Wally Waterdrop






TABLE OF CONTENTS






Metropolitan Wastewater Management Commission Table of Contents

www.mwmcpartners.org

METROPOLITAN WASTEWATER MANAGEMENT COMMISSION

FY 2026-27 BUDGET AND CAPITAL IMPROVEMENTS PROGRAM
for the
REGIONAL WASTEWATER PROGRAM

TABLE OF CONTENTS

PROGRAM OVERVIEW

INEFOAUCTION... ettt ts ettt s s as e s sttt e e s b bttt s s s s sttt anansasansnses 1

BUAGET IMESSAE... cevverererreerererereeesessssssssssssesesesessssssssssssssssssesssessssssssssssssssssesesssssssassssssssssssesesesesessssssssssssssensses 3

Regional Wastewater Program OVEIVIEW.......cceeereeeereresesssssssssssssseesssssssssssssssssssssssssessssssssssssssssssessnes 5
Exhibit 1: Interagency Coordination StrUCTUIE......cceeiierereresesesnsssasasasssssseesesnsnsassssssssssssesesesasesnnss 13

BUDGET SUMMARY

Regional Wastewater Program Budget and Program SUMMArY.......ccccceeennnneenensenesessssssssssssssenesens 14
Exhibit 2: Regional Operating BUAQEt SUMMAIY .....ccceerrrieerererenesnsensssnssssssssessssssssssssssssesesenens 14
Exhibit 3: Line Item SumMmary bBY Program Ar€a .........cceeeeerrrereeesesesesessssssssssssesesesesesasasssasssnssssesess 16
Exhibit 4: Budget SUMmMary and COMPAriSON.....ccccwerererersrsrsreesesesesesesassssssssssssesasasasssssnsasssassssssesasass 17

RESERVE FUNDS

Regional Wastewater Program RESEIVE FUNAS........ccievererenrnenennnrieeeesessssssssssssssessssssssessssssssssssssssesens 21
Exhibit 5: Operating Reserves Line [tem BUAQGET......cccceururrrreercrenesesesesssssserssesesesesesesasasasssasssnssssesess 22

OPERATING PROGRAMS

Regional Wastewater Program Staffing.......ccceiiiecnenenenenensnnnneeeeesssmsssnssssssssssssssssssssssssssens 25
Exhibit 6: Regional Wastewater Program Organizational Chart .........cceeeevevevenenenrnesenenneeresennns 25
Exhibit 7: Regional Wastewater Program Position SUMMaAIY .......ccceveneeerevenenenennnenesssneeeseens 26

Springfield Program and BUAget DEtail .......cccciererrenereeerinneniseneerernsnsssssssesesssssssssssssssssssssssssssssssssssesens 28
Exhibit 8: Springfield Administration Program Budget SUMMarY........ceeeeveenrneseseseererernssssssesene 31
Exhibit 9: Springfield Administration Line [te@mM SUMMAIY .....ccveveveirnnesesesereernsssssssseseeessssssssens 32

Eugene Program and BUAGet Detalil.......ccceeururererreereresesennensassssssssesesesesesesesassssssssssssssssasesesssasasssssssssssnssess 33
Exhibit 10: Eugene Operations & Maintenance Program Budget Summary ........ccceeeeerveeererenene 38
Exhibit 11: Eugene Operations & Maintenance Line [tem Summary .......cceceeeeeeeeerererenene 39

CAPITAL PROGRAM

Regional Wastewater Capital Improvements PrOGIam ......ccceeeereereeresesesessssssssssssesesesesesasasssssssnssenesens 40
Exhibit 12: Capital Program Budget SUMMAIY .....cceeeeerererenesesesssssssssesseesesesasassssssssssesesesesesasasnns 43
Exhibit 13: Capital Program 5-YEar PIaN ........ccccvcveveveninenrnrnneeenenenessssssssssssssessssssssssssssssssssssssesenens 52

CAPITAL PROJECT DETAIL

Capital Program Project Detail SNEELS ......ccvcveverecrereenennnrisreeesesesesessssssssssssssssesssesesesassssssssssssssesesesasssasssnss 53

REFERENCES

Acronyms and Explanations 67



http://www.mwmcpartners.org/




INTRODUCTION






Metropolitan Wastewater Management Commission Introduction

INTRODUCTION

The MWMC was formed by the cities of Eugene, Springdfield, and Lane County through an
intergovernmental agreement (IGA) in 1977 to provide wastewater collection and treatment services
for the Eugene-Springfield metropolitan area. The seven-member Commission, appointed by the City
Councils of Eugene and Springfield and the Lane County Board of Commissioners, is responsible for
oversight of the Regional Wastewater Program. Since 1983, the Commission has contracted with the
cities of Springfield and Eugene to provide all staffing and services necessary to maintain and support
the Regional Wastewater Program.

The MWMC has been providing high-quality wastewater services to the metropolitan area for 49 years.
The service area for the MWMC consists of approximately 270,000 customers, including 82,000
residential and commercial accounts. The MWMC is committed to clean water, the community’s
health, the local environment, and to providing high quality services in a manner that will achieve,
sustain, and promote balance between community, environmental, and economic needs.

Mission: To protect our community’s health and the environment by providing high-quality
wastewater services to the Eugene-Springfield metropolitan area in partnership with Eugene,
Springfield, and Lane County.

Vision: The MWMC will be recognized as a leader in protecting water quality through sustainable and
fiscally responsible practices.

Values Statement: The MWMC strives to provide high-quality services that achieve, sustain, and
promote balance between community, environmental and economic needs while meeting customer
service expectations.

Values:

Clean Water

Protecting Community Health
Providing Excellent Customer Service
Sustain Environmental Stewardship
Collaboration with Partners

Regulatory Permit Status - The MWMC's renewed NPDES permit was issued in October 2022, and will
expire on September 30, 2027. As we continue efforts to renew our Facilities Master Plan, we are
preparing for more stringent requirements from the new permit. The MWMC continues to reduce debt
obligations, while planning financially to be positioned for the NPDES permit requirements.
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Metropolitan Wastewater Management Commission Budget Message

BUDGET MESSAGE

Members of the Metropolitan Wastewater Management Commission (MWMC),
MWMC Customers and Partnering Agencies

It is my pleasure to present the Metropolitan Wastewater Management Commission’s (MWMC) budget
for fiscal year 2026-27. This budget funds operations, administration, and capital projects planned for
the Regional Wastewater Program in the coming year. In compliance with Oregon Budget Law, this
budget is balanced, with revenues and expenditures being equal.

Budget Development Process

The MWMC's budget development schedule begins in January, with a budget kick-off to review key
outcomes the MWMC Board strives to achieve, with associated performance indicators that measure
results of annual workplans over time. In February, staff provides a presentation of the draft Capital
Improvement Program (CIP) budget and five-year capital plan and discusses anticipated impacts. The
operating budget programs are presented in March, along with user fee rate scenarios to provide an
overall look at anticipated revenues and expenditures.

In April, the MWMC Board holds public hearings on the Preliminary Regional Wastewater Program
(RWP) Budget and CIP, as well as regional wastewater user rates. In May, the RWP budget is forwarded
to Springfield, Eugene and Lane County for their review, input and ratification. The RWP Budget and
CIP returns to the MWMC in June for final approval, with budget implementation occurring July 1.

As outlined in the MWMC's intergovernmental agreement, administration and CIP components are
reflected in the City of Springfield’s RWP budget, while operations, maintenance, equipment
replacement, major rehabilitation, and major capital outlay components are reflected in the City of
Eugene’s RWP budget. Both cities’ Industrial Pretreatment Programs are managed locally in
compliance with the MWMC Model Ordinance and are also included in the RWP budget.

Fiscal Year 2026-27 Budget

The upcoming fiscal year will present opportunities and challenges for the Regional Wastewater
Program. The FY 2026-27 budget is balanced with resources equal to or greater than expenditures.
The budget is based on a 7.3% increase over FY 2025-26. Primary drivers of increased expenditures
include rising costs associated with utility charges, billing collection, construction activities, and
contractual service needs at the Biosolids Management Facility (BMF) for poplar tree harvest.
Compliance with meeting obligations in the MWMC's National Pollution Discharge Elimination System
(NPDES) Permit continue to cause budgetary pressures, as do aging infrastructure needs associated
with aging assets.

User fee revenues are projected at $43.2 million, with additional revenue sources from septage
haulers, renewable natural gas sales, Systems Development Charges, property leases and other
sources estimated at $7.2 million. Operating expenditures are projected at $29.6 million, while the FY
2026-27 CIP includes approximately $39.4 million dedicated to facilities planning efforts, conveyance
system upgrades and plant performance improvements. Another $2.8 million is proposed for
equipment replacement, major rehabilitation, and major capital outlay.
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Accomplishments

Every year, staff working on behalf of the MWMC demonstrate incredible professionalism and
commitment to our community, while providing a vital service that runs 24 hours a day, 365 days a
year. Significant accomplishments from this past year include:

% Staff working at the WPCF oversaw the successful treatment of nearly 13 billion gallons of
wastewater, ensuring continued protection of our community’s public health and safety, as
well as that of the local environment and the Willamette River.

% Two foundational intergovernmental agreements that were over 20-years old and which lay
the framework for how the MWMC functions as an intergovernmental entity were updated in
partnership with the cities of Eugene, Springfield and Lane County.

% Work is nearly complete, and staff expects to complete a new MWMC Facilities Plan prior to FY
26-27. This plan outlines how the MWMC will provide service and meet operational and capital
needs for a growing community over the next 20-year period, at a cost of approximately $350
million. Implementing the new Facilities Plan will enable the MWMC to meet increasing
environmental requirements, while continuing to protect public health and the Willamette
River.

¥ The MWMC was recognized by the National Association of Clean Water Agencies at their
winter conference in Miami, FL with a National Environmental Achievement Award for our “One
Water Video and Digital Education Campaign”. This effort highlighted the interconnectivity of
the different water systems in our region, including drinking water, stormwater, wastewater
and the natural water cycle, with the key messaging that all water is connected and everyone
working with water has the same goal - providing access to safe, clean water for all.

In summary, the FY 2026-27 budget will implement the Board’s adopted Financial Plan policies, fund
operations and administration sufficiently to maintain service levels, and meet the environmental
performance necessary for compliance with the MWMC’s NPDES permit.

Development of the RWP budget is a significant effort and would not be possible without the
dedicated commitment from staff working on behalf of the MWMC. | would like to thank Jeremy
Cleversey, Valerie Warner, Kevin Vanderwall, Troy McAllister, and James McClendon for their
contributions in developing the MWMC's FY 26-27 RWP budget.

Respectfully submitted,

Mo Shoudd

Matt Stouder
MWMC Executive Director
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Overview
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Outcome 2: Achieve and maintain fiscal management that is effective and efficient.
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Metropalitan\Wastewatter Waneagementt Commiission Overview
Outcome 3: Achieve and maintain a sucrsssillintengovenmmental partnetshiip.
Indicatiors: Penflommanee
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Overview
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Overview
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wastemstartteadaneaitt rmaaaggamerifefopdpipand nt peaeoemaenidindrisfrastaretraeatailitation;

biosolids trextresTtiaand eepsioligrd n thditisaliab s cugr certevlt(iol ononjtinotienhEpTi Sghiidfseidf Stafi), and
regionall |Eimeatopyseerideeofarayestienatan and wateratityadity igped yRess e [deegessemd ges\dade ¢rovided
under comtiracttwiitinttirreNWVINIGhitanagig the regjiomel Iffurdimgad85. 16full-time equivalkertt((FEE)
employeesin FY25-27.

Tihe @ipyobd S Bprigidiel dugppos th eV dh ghugip resareseiota tort fonBbend) provisaomad MIVVNIC
administratiion ssewies s radhalctiotive cabinditiati af afdpal faipiijpation i ote ratgnagepoyjqutdjeanteams

and conmiittess Twey &/ I Y Boandimembersregpessah Simiyfgfldld one ditizenagwicoore Eyty

Coumndl ot PR insaratrtiotthin ks IG thet 5 prisarfieddi SlelvBlepehapitremd Ballie Widk Y Denksr Degpatrtpenitgrovides
stafff tio seevecan shid® WWMESdexdivatDisector/ GematdlMAanggerespeptetiyeheltre tovinenmaéntal
SemiiesDDisisioarahEifkdnac O= Repraent stafff gproxitieaorgdimps s wpipoata ohid Boandland
administratiion aff tteRRY hiththie Holldwingy crre de dbgadl aidkl misk aganagevantesficascifihancial
managemnEttarthaccontitigg; andiditatioanaind amagagentssit milpidpicl iog)img ukgotatorg pachpermit
complianceisssees;cayddatiatiobelbebreadhdBoaiand the gorenigHeaikesiologgange cayittdl

project plamming), dsgigna st dootsidictiom magageme atadorvdiitatiohpafybiafifoinfatioation,
education, sarcditizarinnvivkmerren g nasnsn dadadordiitatiamdahel elepehaminef regjiomasll

budgets, reatteppopoosi) s nahe venea peoprofeotio 6priBgficldistidf siafl plevipesVidatitopldrimptatiwntation
of the limdusttizd Freetrettmet® id ypgnaras ae el Ikl dnlloog ichoatimatiod adaustomeicceiviese These
senviicessare gnow ketiumitde cootriraicewtithiitb &MINGIE ihughghehegie g hahflingiofl@95 FTHEo6Hf
Devempmnentt aaretPR bt OWtksK3epeparemesth fftaffch8d F38 &fTHnah Edriaeyear ioeparttatfnd edat3 &ME .03 FTE
gf(City} B\ghaBer's OFficéqrea tota( 188GFME. 35}S 0

Lame @onityy

Lame @ouniyys spppdst sHb 8RB rtughi gipre prasatidatontba Buoend) iimdiudiimg) tiwo Boadimembers

that represert ban€ Qoutgty gne citikén dnd one Copmty CdOmmBGone).lank-Gdunty dpattrerstiip JUVSCle %o
initially included! gl g ssippoot tttonmaang g ¢hb e pieees ds d nebepasm et ioé 8RS Regdneral

obligation bonds o ffimared hledd oalalrehare tidROVR\fEElfes comsttuatioon Thbesbdratsdsanepaipaid

in full in 2002 Théa € @otptw hirbife hptgseee §npivo pidivig seyveeygey dge thas ubiscaityhordyritsddraitsecharter

to do so.ThbdJthdraGréwth Bowmndkmsyiimblde shbeviw d G (babhdilds) ds)darwttagrtain

unincorporatied aeea s suotmuaidmnthth€itiit eghichibs|Estiesiyireivhiitthie GoaQgurdgefdferdifgnding

policy requiresseeage érdctatore rainaindi shis pad sait kitihimet bebidnkam atio Bl itun datyetproei geohote d

a wmiffied), mettoprdittantaaisis.

Page 11 FY 26-27 BUDGIEHTANDICIP P



Metropalitan\Wastewatter Waneagementt Commiission Overview

Interagemoy @oediiatiton

The efféetiverires s fahthRIWMOVHD cittek R RiéBathels enmdaxtemeivie osord i aatioolinedjma) diypsetiaky hetween
Simaffielid] saretiEd g gea ststhff; vehmr griold de goigoi pgogragraoppoppdHis Thisrdivatibnaitmadours in
sevatdwagy St hE & Bpgifiejtiditl W 2e dexivelDivector / MWIHOGE paaidl Magageodetdetheitvitiethe
EugmreWi stetentatdDildsisiddi iBatec tavadovalio ade wikglyl 4ol v ieuza sdke) adecuatercoriuationcatibn and
consiistarttiimptensentaitonod ppbitice arahdrpctictis as aspappriapeidtee Higekegads aringEplingfield
Industriall Re¢teaatnea h Pragramssipeevisorsantk siffffimaettmpgdathr by teneascercivtsistent
implementation of e NWoabk | oldu i P feteteeatens @ rirdined de abhdéitshtiorte ratgnagepmjqutoject

teams o diel nppudtoon ad d coetidatidio o fafrayagogiy WIMAVE radhisinés tomtiosussares @oht adpihojeqiroject
needs.

Exthilliit TLoonttecf dtibaviniogppg g eeftdtas th dHatimtsyagencyardoraivatisinustwretsue soitijray ting RMEPRWP.
Spedidipojeectéammararny pyqtpiyrforded toameyEgegapyejpctisath suclesigesiooasthaditstruction
of new fiadiliiess Thésesia ietagagenstaftidh tenans farenidated to providieamppoppidatecrppaitse,
operationall kanowmletige ppofgethraaageraarandnandtmtprgenvenamahtaprepratetidation.

Relationship to Eugene amd Sjprimgfield Local SsaverPlrogyamss

The VPR ddtldssssoslgmyrpafitbé the mlenal teastenwaite codlie atidntreatheedtfactiti éathidies that serve

the Eugeree Sprimgffilel di mettoggao litenaaeeal NENEi &S e§ nfdengenel Spd iEyfrahdfelidh incdn tami ntaireisewer

programs et growdidefdo c coststretidio a rechoh anatietanaa of locall coléetitonsgytstiemsrahoupump

stations, witicthdiisbhiyg éotththe ghgiahsy stysicsange wsr fiser dekbscoad eyt deliywth€itiesiQitieteinclude
both locall artIRYYN IPatateo ogropenents.
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Metrojpallitanm\Maste sty WanagrnmeritCommmissian

Overview

EXHIBIT 1

EEGIONAL WASTEWATER PROGE AM
INTERAGENCY COORDINATION STEUCTUEE

EUGENE CITY COUNCIL

LANE COUNTY
COMMISSIONERS

SPRINGFIELD CITY COUNCIL

METROPOLITAN WA 5T EWATER MANAGEMENT COMMIS 510N

Operation & Mantenanoe Confr act

Adrini siration Contract

EUGEME
WASTEWATER DIVISICN

SPRIMGFIELD
ENVIROMMENT AL SERVICES DIVISION

- Regiocnal Faciity Operaticn and Mainte nance

- Mapr Rehab and Equipment Replacement

- Planning
- Technical Services

- Capital Constructon

- Rates , Revenues

- Permit Coord ination

- Interagency Coordination

- Pub lic Inf or mat ion/Education

- Smingfield Pretreatment Program
- legaland Rk Services

FUBLIC WORKS ADMIMISTRATION

- Billing and Customer Service

- Eugene Pretreatment Program

- Pump Station and Interceptor Operations and
MMaintensnce

- Billing and Customer Service

MAINTEMAMCE DIVISION

FINANCE DEFPARTMENT
- Regiocnal Sewer Line Support

- Accounting and F inancial Reporting

INTERAGENCY COORDINATION AMD FROJECT TEAMS

- Administrative Policy Decisions and Coordination
- Operational Policy Decisions and Coord ination
- Capital Project Planning and Coordination

- D'es ign Standards Development

- Capital Construction Guidan e

KEY QUTCOMES ACHIEVED
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Metropailitan\Waassttave b rViansepeneet tonmidssion Budget and Program Summary

REGIONMM IWASTEWATER PROGRANRAM
FY 26-27 BUDGHT

ThZ MVEMOs RWP DpWatk GBudgesdrordesith®CamfissohArfd govérding bediepwiifjan v P}A Ev]vP
integrated view affttieeRRIR Bl etesnén cHibiib i yirtns d essi @ sianyroitlieod vhea b Gavath e Batdyg B8udget.
SemaeateS Spnofiilel d raoh Bugege e aganoydyedgets ataffsigfiilng ale@ersspiad witthim thisHuodbgst

document. Wk rpooyaans ereas) ppppedday Sy Sy fireld @ldddiucth Enig ereedase ritest itbtte pagpesstifaat

follow and @&ressummaeriee thiBxBMbitBt 3 qagad6. Bieljy Fihibilbi4 4 opaurge’ tombinesreeeainess,

expendiitures aanidessersas itubtrate ow fiurd] mgftorad|bsspestsf oh& RV s ppradieddt sheladdild

alsoeBe notadthat theZAdedded BudgevFY 25-26" Bolgro&uin all wdget tablgs réprésedits thee E %o E ¢ vSe ¢
updated FY25-26 RWMAbloddget asfdiebelnnady 2026, which eecordiec actaidbdapgiminibdiatanscas at

Juilly 1., 2025, anndi gyppoveedobddgetrirasieis renarul splaphemiahtabregte sts.

EXHBEIT2

REBIGNADRERERNG BB BESEEM3BYIMARY
INCLUIINS@R FSEBERVE TRIBUTRIBE TIONS

ADCHEED  AMBWIEDD ADOHTEED

BUDGEE T BUDGEE T BUDGEET CHNNEERL)

Y 2626 Y 25526 Ry 28627 INCR(IBER)R)
Fulll- Time Eeivateent Siffiifio gdvevel 10327 10327 10402 075 0.7%
Persone S8erivieel) $15Z6/066 $152076056 $16,639,400 $1371,784 9.0%
Materialks88SSetivEnQ) 12,1310)70089 12,268,562 12,961,391 830,682 6.8%
Capittall Quitiay(2, 3) 201,10 830,420 5 (201,@10) NA
Equiip fRedaeeraenC Granitsibiitios () 1, 3500000 1,35M0000 - (1, 3500000) NA
Capiitzll Coontituttmny5) 13,000)0000 13,001)0000 13,000,0wD - 0%
Debt Senied(6) 4,104 2260 4,104 2560 71377770 (3, 3H0)4480) -82.6%
Working GapithRReses) 900,@1I0 900,010 700,00 (00@m))  -22%
Ratte SBibbitiyyRResecY8) 2,000)0000 2,009)0000 } 0%
Conmtingency fResery¢8) 2,000)0000
InsuraneeResser/(9) 1, 5000000 1,500)0000 1,500)0000 - 0%
Operatiimg FRResere§10) 5,302,301 2,61B00D9 4,958,982 (343519) -6.5%
Bond RateS GilailittatioRdResern(E1) 2,000)0000 2,000)0000 2,000)0000 - 0%
S boaRdesar(E2) 50,000 50,000 50,000 - 0%
Budget Summary $57,806,076 $56,548,293 $54,523,543 ($3,282,533) -5.7%

Notes:
1. The ChaggecloiomiarahBdPenctah&igengswohnompengsahe ProposetiFY 26-27 Budget
with the originallly AdtytetiFY25-26 Budget axlunmm.

2. PersometSSetvised)dvateldalsdbehGery/iend, Gpdt&l apitéd yOuttyebacgerdasreprésargpresent
combined Sphimyffedtthand &yryend tepsiatBy Byety eta thappoppibre BVWERWP.

3. Capital Qutisyddes sotdhitictiel€l 2 IRy UHouniamt 8ap R eplacetidajo Majpit4l uityOurtldyjor Major
Reteddililttettmm whiiicbhe s e gzt drpoygnasns.
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